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Hospital Redevelopment  
Professional Reference Group  - Terms of Reference 
 
July 2020  

Background 

West Hertfordshire Hospitals NHS Trust and Herts Valleys Clinical Commissioning 

Group are working on the hospital redevelopment Outline Business Case (OBC). A 

funding commitment has been made by the Government to dramatically improve the 

experience of patients and staff in west Hertfordshire. 

We are now ready to start our detailed planning work which involves following 

requirements and standards mandated by the Government on how the OBC must be 

developed. 

These include reviewing and updating all of our detailed service and activity 

modelling to ensure we build the right facilities to meet population needs and the 

future models of care.  

We also need to review the different estate options available and update our options 

appraisal to confirm the preferred option. Finally, we need to develop the detailed 

design and costs for a preferred option and begin the planning approval process.  

This work could take up to 18 months to complete. We expect building works to 

begin in 2023 and for new buildings to be open in 2025. 

How we will involve staff and partner organisation representatives 

We want to draw on the broad range of views, experiences and expertise of our staff 
and partner organisations in developing our plans.  

The PRG will be a flexible pool of people that we can use for different purposes 
throughout our planning. There will be topics which we will want to involve the whole 
PRG on so that we can get as wide a view as possible and there will also be pieces 
of detailed work which will benefit from a task group approach, comprised of up to 25 
members of the PRG. The task group members will be asked to commit more time 
than PRG members. 

 

The role of the PRG is to:-  

 Support good engagement with a broad range of experience and views from 
people who are representative of the trust and partner organisations 

 Help shape the direction of work and develop the conclusions that we reach 

 Ensure fair and independent development of ideas 

 Provide insight into our different services 

 Provide constructive feedback in order to optimise the future hospital design 
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 Help us to work through options or trade-offs that may become apparent 
during our work 

 

Your role 

We anticipate that members of the PRG will: 

 Advise on the development of information for wider public use 

 Consider and comment on proposed plans and methodologies 

 Consider and comment on the analysis and feedback methodologies 

 Be invited to comment upon and offer suggestions and recommendations on our 
plans 

 Seek to provide honest feedback on various engagement activities and alert the 
Trust to any errors or oversights it believes to be significant 

 Be open to the ideas of others and respectful to those leading meetings 

 Handle information sensitively when asked to do so 

 

The PRG has an advisory role but does not have any decision-making 
responsibilities or accountability role. The PRG may sometimes operate as a large 
forum and sometimes in small groups – in both cases respecting all views 
expressed. There will be no voting or resolutions. 

What we are looking for 

You do not need to have any particular experience to put yourself forward to be 

member of the PRG. However, we will ask you – at a later stage – for further 

information about yourself to help us ensure that the PRG is representative. 

Meetings 

The PRG will not meet with a fixed frequency at a fixed time. Whilst the country is 

responding to the COVID-19 pandemic, meetings are likely to be held online.  

The PRG is a time limited group that will be constituted for the duration of our work 
on the OBC. We will review what we need for the following stage – the full business 
case – when we reach that point. 
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PRG Structure 
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Stakeholder Reference Group 

(SRG) 
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The boxes underneath the PRG are an example of the task groups we might establish over the 

length of the OBC. 


