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Quarterly scorecard for West Hertfordshire Hospitals NHS

Trust

Given the additional investment in the health service, NHS organisations need to ensure that they
are providing the best quality care in the most efficient and cost effective way. A number of NHS
indicators are set out here to enable trusts to track their performance regularly and benchmark
themselves against other organisations in order to improve.

How have these indicators been devised?

The NHS Institute for Innovation and Improvement has
worked with a number of partner organisations,
including the Department of Health, the Heaith and
Social Care Information Centre and others, to develop
a set of indicators which will help NHS trusts identify
potential efficiency savings. The indicators fall into four
areas: finance, clinical productivity, workforce and
procurement, as outlined below,

How should the data be used?

The next page shows an overall scorecard of your
trust's performance against a number of indicators. By
clicking through to one of the PDFs listed in the box
below you will find tables showing how alf trusts
performed on that measure and a ranking.

The NHS Institute has also developed a series of
guidance notes for each indicator, which include
potential methods of targeting savings.

How has the data been calculated?

All the data used for the indicators is derived from
centrally collected data, including NWCS, financial
returns and procurement data. Methodology for each
indicator is outlined in the guidance notes.

What happens next?

These PDFs will be updated on a quarterly basis in
order for your trust to be able to track performancs
and to target improvement. Information will also be
made publicly available in line with principles of
fransparency.

To download r1 Finance:
one of the NHS
indicators on
the right, click

on the title.

from plan

2 Glinical productivily:

1.1 Achieving financial balance Percentage variance in income and expenditure

1.2 Cash position Percentage variance in cash drawings from plan
1.3 Monthly run rate Income and expenditure over previous month

2.1 Reducing lenuth of stay Potential bed days saved

2.2 Increasing dey casse surgery rates Day case rate

% Waorkforoe,

2.3 Reducing pre-operaliy

Feor furthar
information go o
v Institutenhbs uk

23 Agency cos

4 Procurements

\,

& bed days Pre-operative bed days

%1 Siafl turnover Full time equivalent leavers as a percentage of staff
4.2 Zickness sbsence Percentage of time lost due to sickness absence

= Percentage of paybilt spent on agency staff

Where indicators appear in grey this information will be available at a tater date

NHS Better Care, Better Value indicators




Overall scorecard results for West Hertfordshire Hospitals

NHS Trust

The table below shows how your trust scores against the indicators

Your financial position:
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01 200817

MNational Surplus (+) Improvement
positian or (%)
(out of 172) deficit {-)
{£000s)
1 Finance:
1.1 Achieving financial balance 127 -18,000 *
Percentage variance in 1&E from plan
1.2 Cash position Percentage 18 N/A *
variance in cash drawings from plan
1.3 Monthly run rate income and 48 N/A *
expenditure over previous month
Your aopportunity to increase productivity: National Indicator Productivity
position score opportunity
{out of 172)
2 Clinical productivity:
2.1 Reducing length of stay 38 12% £8,766,798
Patential bed days saved
2.2 Increasing dav case surgery rates 418 88% £175,344
Day case rates for 25 procedures
2.3 Reducing pre-operative bed davs 165 30% £4,795 868
Pre-operative bed days
3 Workioroe:
3.1 Btalf iumover Full time equivalent Set a3 g *
ieavers as a percentage of staff
3.2 Sigkness absence Percentage of time 599,299 g *
tost due to sickness absence
3.3 Agency cosis Percentage of paybil 584,589 g *

spent on agency staff

*

Data for these coiumns will be included from Q2 2006-2007
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Definitions

1.1

1.2

1.3

21

2.2

23

34

3.2

3.3

income and expenditure: This shows the forecas! outtum difference between income and expenditure for the full year for
NHS ftrusts, as forecast at the last month of the quarer in question. The number is given as an absolute figure so there
will be a tendency for larger organisations to show larger varances. The figure given is tofal forecast operating income
for the year minus the jotal foracast net expenditure for the year.

Cash flow: This indicator shows the percentage variance between aclual cash drawings from, or cash repayments
made fo, the Department of Health, compared to those in the plan, shown as a percentage varlance from plan. This is
calcuiated using year {o date figures as follows. Cash drawings are calculated as Temporary PDC  Received minus
Temporary PDC Repaid, plus Permanont PDC Received minus Permanent PDC Repaid, plus  Loans Received from
DH minus loans Repaid to DH. From this is subtracted the planned cash drawings, and the remaining variance is
divided by the planned figures for each of the above and expressed as a percentage. Since trusts can be net drawers, or
net repayers, of cash, there are foolnotes applicable to some trusts. The data is for the quarter shown at the top of the
page.

Monthly run rate: This indicator shows the extent of the variance in income and expenditure in the last month of the
quarter. The variance is expressed as a percentage of total operating income. This is calculated by taking the fotal actual
operating income for the month and subtracting first the fotal actual net expenditure for the month and then any planned
surplus or deficit. This is divided by the tofal aciual operating income for the month to give the indicalor. A negative figure
shows that the organisation has faifed to achieve #ts financial plan for the month. The calculation excludes any
non-recurrent impact of RAB camy forward and the reversal of previous years’ financial support, in order fto establish the
true underlying recurrent position.

Potential bed days saved: This is calculated by working cut the number of bed days that would have heen saved if there
had been a 25% reduction in the amount of time spent by patients in excess of the median length of stay for palients with
the same age, sex, diagnosis, method of admission and sociai deprivation. This is expressed as a percentage of all
bed days in the trust. The 25% figure has been chosen as representing an achievable reduction in above average bed
days. In general, the lower the percentage, the better the performance in terms of avoiding above average hospital stays.
The data is for the quarter shawn at the top of the page.

Day case rates: The day case rate is the percentage of ail operations from the Audit Commission basket of 25
pracedures performed as a day case. Note that the indicator is expressed as a percentage of all activity so trusts that
perform well on the indicator may stil have scope for significant potential improvement. In general, the higher the day
case rate, the better, Data is for the quarter shown at the top of the page.

Pre-operative bed days: The pre-operative bed days indicator is the percentage of all bed days for patients undergoing a
procedure in hospital between date of admission and date of operation where valid data were available. Note that trusis
that perform well on this indicator may have scope for larger improvement than trusts that perform less well i they have
significantly more aclivity. In general, the lower the percentage of pre-operative bed days, the betler. The data is for the
quarter shown at the top of the page.

Staff turnover: This indicator shows the number of Rulldime equivalent leavers from an individual organisation over one
quarter, multiplied by four to give an annualised figure. The tumover rate is expressed as a percentage of the average
number of staff in post. The data is for the quarier shown at the top of the page.

Sickness absence: This indicator shows the number of fulktime equivalent staff days lost to sickness absence. # is
expressed as a percentage of staff in post for the time period. Low values in general indicate good performance. The
data is for the quarter shown at the top of the page.

Agency costs: This indicator shows the amount spent on agency staff, expressed as a percentage of paybill plus agency
spend. A low value in general indicates good performance. The data is for the quarter shown at the top of the page.
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Overall scorecard results for West Hertfordshire Hospitals

NHS Trust

The table below shows how your trust scores against the indicators

Your financial position: National Indicator Change from
position score last period
{out of 172}
1 Finance:
1.1 Achieving financial balance 109 1-11.500,000 6.500
Forecast outturn surplus(+) or deficit(-} ’ ’
1.2 Cash position Percentage 43 -34% .34
variance in cash drawings from plan
1.3 Monthly run rate Percentage 76 A% 1
variance frem plan ¢
Your opportunity to increase productivity: National indicator Change from Productivity
position score last period opportunity
{out of 172)
2 Clinical productivity:
2.1 Reducing lenqth of stay 31 11.2% | &4  -0.6% £5,509,000
Potential bed days saved
2.2 Increasing day case surgery rates o 7 o
Day case rates for 25 procedures 132 63.4% -3.0% £172,000
2.3 Reducing pre-operative bed days 153 28.0% A -1 5% £4,724,000
Pre-operative bed days
3 Workforee:
3.1 Staff furpover Full time equivalent - 0.00% 4.00% *
leavers as a percentage of staff
3.2 Sickness absence Percentage of time - 0.00%, 0.00% *
lost due to sickness absence e
3.3 Agency cosis Percentage of paybill *
“ 0.00% 0.00%

spent on agency staff

*  Pata for these columns will be included from Q3 2006-2007
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