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Trust Board Meeting – 02 March 2017 
 
Chief Executive’s report 
 
Presented by:  Katie Fisher, Chief Executive  
 
 
1.  PURPOSE 

 
1.1. The aim of this paper is to provide an update on items of national and local 

interest/relevance to the Board. 
 

2.  LOCAL NEWS AND DEVELOPMENTS 

Your Care, Your Future  
 
2.1. Three engagement events took place across west Hertfordshire in February 2017 to 

discuss plans to transform health and care services as part of the Your Care, Your 
Future strategy. Nearly 150 residents attended the two events in the Dacorum and 
Watford and Three Rivers areas.  A further event was held planned in the St Albans and 
Harpenden area on 28 February 2017 and an event in Hertsmere will take place in 
March 2017.  
 

2.2. The events included a short update on hospital plans; however the main focus was on 
explaining plans to provide more joined up health and care services closer to where 
people live.  Each of the events had a local focus – looking at how services could be 
tailored to meet the health and care needs of particular communities. 
 
Urgent care 

2.3. Plans are in place for Herts Valley Clinical Commissioning Group  to seek the views of 
local people on their experiences of using the range of unplanned, urgent and 
emergency services in west Hertfordshire.  These services include the West Herts 
Medical Centre, NHS 111, the minor injuries unit at St Albans, the urgent care centre at 
Hemel Hempstead and the A&E department at Watford.  The purpose of this 
engagement programme is to feed into the work that is being undertaken as part of Your 
Care, Your Future to develop a future model of urgent care in west Hertfordshire. 

 
Implementation of the new junior doctors’ contract 
 

2.4. In line with NHS Employers guidance, the Trust appointed a Guardian of Safe Working 
in August 2017.  The Guardian has overseen the transition of training grade doctors onto 
the 2016 contract in line with the NHS Employers published timeline. So far this 
encompasses six obstetrics and gynaecology trainees and all Foundation Year 1 
doctors.    
 



2.5. The Guardian of Safe Working can intervene in any disputes and request a work 
schedule review if there are recurrent exceptions reported by the same trainee or in the 
same clinical area. 
 

2.6. The first quarterly report from the Guardian of Safe Working will be discussed in more 
detail on the Board meeting agenda. 

 
Official launch of the nursing, midwifery and allied healthcare professions 
strategy 
 

2.7. Following approval by the Board in December 2016, the Trust will formally launch its 
nursing, midwifery and allied healthcare professions strategy for 2017-20 on 02 March 
2017.  The strategy identifies five key objectives for achieving the Trust‟s vision to 
provide the very best care to every patient, every day. 
 

2.8. The strategy will steer the embedding of practices over the coming years to give a clear 
outline of the ambition for the professions in the Trust.  The strategy has been 
developed through a process of engagement with nurses, midwives and allied 
healthcare professions and other care staff within the Trust. 

 
3.       OPERATIONAL UPDATES 
 

Capacity pressures 
 
3.1. The entire health system continues to be under enormous pressure which has resulted 

in staff working above and beyond what they are expected in order to respond to the 
demand on services.   
 

3.2. I would like to take this opportunity to publicly thank hospital staff, who despite rising 
attendances and admissions, have continued to provide compassionate care under very 
challenging circumstances. 
 

3.3. The capacity challenges are ongoing and complex. One consequence of the capacity 
pressures is that fewer elective surgical procedures have taken place, which may lead to 
longer waiting times for some patients.  
 

3.4. The Trust continues to work with colleagues in social and community care to ensure that 
patients who no longer need acute hospital care are able to leave, and with wider 
system colleagues to try to reduce the number of inappropriate attendances to the A&E 
department.  Some of the measured instigated include a GP working in the emergency 
department so that people with minor illnesses that could have been treated within a 
primary care setting are seen and treated; a „queue nurse‟ being available to help look 
after and speed up the transfer of patients from ambulances to the A&E department and 
a frailty service is also in operation which allows older people to be assessed more 
quickly when they arrive in A&E. This has been extended to run six days a week.  
 

3.5. The measures listed above are supported by a campaign to encourage people to 
telephone the NHS 111 service first if they have an urgent medical need. The service 
provides information and advice about where to go and can dispatch ambulances where 
necessary. GPs have been encouraged to refer patients to the community rapid 
response service when that is appropriate for them.  
 

 
 



Mortality update 
 
3.6. The Trust‟s mortality level remains below expected, which now puts the Trust 15th best 

in the country. This excellent performance is increasingly being recognised by national 
bodies and is a real testament to the dedication and commitment of the Trust‟s clinical 
and non-clinical staff.    

 
4. COMMUNICATIONS REPORT 

 
Media 
 

4.1. The Medical Director, Mike van der Watt had a telephone interview with the Watford 
Observer which highlighted the positive message about the Trust‟s latest mortality 
figures, which reached its lowest point for three years. The coverage was also picked up 
by The St Albans and Harpenden Review. Our mortality rate is now among the 15 
lowest in the country, having been above average as recently as 2014. The summary 
Hospital-level Mortality Indicator has fallen to a figure of 0.89, compared with 1.07 at 
Luton and Dunstable, 1.06 at East and North Hertfordshire, and 0.91 at the Royal Free.  
 

4.2. Further stories covered during January are listed below:   
 

 Continual coverage throughout January of our A&E pressures (some of the coverage 
can be seen here: Watford Observer and St Albans and Harpenden Review). We 
successfully pitched messages to the local media about the public using alternatives to 
A&E including Minor Injuries, 111, and that ambulances should only be called for 
genuine emergencies. 

 Sky news filmed at Hemel‟s Urgent Care Centre as part of their coverage on the NHS. 
They filmed two very typical UCC cases and talked to a senior nurse and a GP. 

 A nurse who faked a serious heart condition in order to gain three weeks off work is 
struck off. The coverage was picked up by The Sun. 

 

 

 

 

 

 

http://www.watfordobserver.co.uk/news/14999602.Mortality_rate_at_West_Herts_hospitals_drops_to_three_year_low/
http://www.watfordobserver.co.uk/news/14999602.Mortality_rate_at_West_Herts_hospitals_drops_to_three_year_low/
http://www.stalbansreview.co.uk/watford/14999602.Mortality_rate_at_West_Herts_hospitals_drops_to_three_year_low/
http://www.watfordobserver.co.uk/news/15001705.Hospitals_across_south_west_Hertfordshire_under_pressure_as_festive_season_comes_to_an_end/
http://www.stalbansreview.co.uk/news/15001705.Avoid_A_E_unless__absolutely_necessary___people_warned/
https://www.thesun.co.uk/news/2547946/nurse-who-faked-serious-heart-condition-in-order-to-blag-three-weeks-off-work-is-struck-off/


 Media  

 

 

 

 

 

 

 

 

 

 

Website 

Number of unique 

visitors to our website 

Month‟s 

Figures 

16/17 

Month‟s 

Figures 

15/16 

Total 

Quarter 1 

(April –June) 

Total 

Quarter 2 

(July – Sept) 

Total 

Quarter 3 

(Oct – Dec) 

Total 

Quarter 4 

(Jan –Mar) 

Total 

16/17 

Total 

15/16 

Target 

16/17 

 

Total Page Views  485,195 398,163 1,122,982 1,134,544 1,173,294 601,536 4,032,356 3,682,743  

Top 5 pages visited * *         

No of NHS Choices 

Positive Comments 

10         

No of NHS Choices 

Negative Comments 

6         

January 2017 Positive coverage Neutral coverage Negative coverage Rebuttals/not run 

National coverage 1 0 2 0 

Coverage (Watford)  9 4 6 0 

Coverage (Dacorum)  3 2 6 0 

Coverage (St Albans)  7 4 7 0 

Coverage (Other) 8 3 4 0 

Letters coverage  2 0 1 0 



 

Internal Communications 

 Month‟s 

Figures 

16/17 

Month‟s 

Figures 

15/16 

Total 

Quarter 1 

(April - June) 

Total 

Quarter 2  

(July – Sept) 

Total 

Quarter 3 

(Oct – Dec) 

Total 

Quarter 4 

(Jan – Mar) 

Total 

16/17 

Total 

15/16 

Target 

16/17 

 

Number of news stories 

shared with staff on intranet 

5 7 21 16 15 1 53 51  

Number of staff e-newsletters 

produced 

         

Number of Team Brief events       1    

Number of Exec visibility 

events  

         

Number of Herts & Minds 

Newsletters 

         

 

* Top five pages visited on Internet site (apart from home page): 

1. Watford wards and departments 

2. Contact 

3. Parking 

4. Our hospitals 

5 . Pathology 

 

 



Social Media 

Social media: Twitter  

 

January 2017 

Followers Posts  Likes   Retweets  

Twitter  5550 68 108 137 

 

During the month of January we gained 45 new followers on Twitter.  

In January, our tweet thanking our A&E staff received the most engagement. The tweet “Thank you to all our staff in A&E and across all our 

wards, services and departments, who are doing an incredible job at this exceptionally busy time of year” received 19 retweets and 26 likes. 

The tweet was seen 2,472 times on Twitter.  

 



 

Social media: Facebook  

 

January  2017 

Followers Posts  Likes   Reach  Shares Comments 

Facebook 876 17 276 23, 510 131 20 

 

The Trust gained 74 new followers during the month of January. This is the highest amount of followers we‟ve gained in the space of a month 

on Facebook.   

Like Twitter, our post thanking our A&E staff received the most engagement with 163 likes – “Thank you to all our staff in A&E and across all 

our wards, services and departments, who are doing an incredible job at this exceptionally busy time of year.” 

 



 

Freedom of Information (FOI)  January  2016/17 

Number of FoIs received 61 

Compliance within 20 day deadline 97.5% 

No of FoIs received from media outlets 15 

 

5.      LEADERSHIP CHANGES 
 

 
5.1. Alison McGirr, Divisional Manager for Women‟s and Children‟s Services, will leave the 

Trust on 10 March 2017 to take up a new post.  Interim cover arrangements are 
currently being made. 
 

5.2. Vasanta Nanduri resigned from her role as Divisional Director for Women‟s and 
Children‟s Services.   Vasanta will continue in the role until a suitable replacement is in 
post. 

 

6.  RECOMMENDATION 
 

6.1.  The Board is asked to note the report.  
 
 
Katie Fisher  
Chief Executive  
 
March 2017 
 


