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Item 98/05 

 
From:  Ian Hammond, Interim Board Secretary  
 
To:  Trust Board  – 3 November 2005 
 
Subject: Non Executive Director Commitments 
 
Action: To Note 
 
 

1. Good practice in governance requires appropriate chairing and 
membership from non-executive directors to ensure effective scrutiny. 

 
2. It is also appropriate for Non Executive Directors to spend time setting 

strategy and engaging in “ambassadorial” activities. 
 

3. However NEDs are a limited resource and it is important to use their 
skills and expertise as effectively as possible. It is particularly important 
not to use NEDs in a quasi-managerial role. Their primary role is to 
ensure that appropriate and effective managerial systems and controls 
exist. 

 
4. The Trust has already agreed to streamline its governance structures 

with key roles for the Audit Committee and the Risk Management 
Committee. It has also agreed to the establishment of two new sub-
committees of the Risk Management Committee; 

 
a. HR Committee 
b. Information Governance Committee 

 
5. These will require NED chairs and membership. However these new 

Committees add additional burdens, as do the increasing frequency of 
certain committees in the light of the size of the business. 

 
6. There are a number of principles which can be enumerated to help 

make best use of NEDs. These include; 
 

a. Ensuring NEDs are not asked to attend meetings unnecessarily 
b. Timetabling meetings so they do not require NEDs to visit the 

Trust twice when once will do 
c. Arranging governance meetings around their known availability 
d. Ensuring agendas do not contain unnecessary or incomplete 

items 
e. Keeping meetings to time. 
f. Completing promised actions on time 
g. Getting papers to NEDs in a timely fashion 
h. Making best use of their skills and expertise 
i. Sharing responsibilities between NEDs 
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7. On a more practical level, the following actions are suggested 

 
a. NEDs review their commitments and identify any that are not (or 

no longer) appropriate 
b. Identifying members for the HR and Information Governance 

Committees. (The latter takes over the mantle and most of the 
membership for the Clinical Informatics Steering Group). This 
should make best use of skills and experience. 

c. Co-opting people with relevant membership and expertise onto 
sub-committees 

d. Adopting the good practice outlined in Paragraph 6 above. 
e. Use Executive Directors in a full Board capacity more 

 
 
Recommendation:  Board members are invited to discuss and agree a 

way forward. 
 
 
 
 

Ian Hammond 
Interim Board Secretary 
October 2005 

 
 
 
 


