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Item 97/05 

 
 
 
From:  Ian Hammond, interim Board Secretary 
 
To:  Trust Board  – 3 November 2005 
 
Subject: Summary of the Finance and Performance Committee 

Meeting held on 24 October 2005 
 
Action: To Note 
 

 
 

The Committee focused primarily on the Month 6 Finance Report, the 
Performance Report and on the Financial Recovery Plan. Colleagues from 
Price, Waterhouse Coopers (PwC) who have been funded by the Strategic 
Health Authority to support the Trust in its efforts attended the meeting. 
 
The Committee also discussed reports on income, on Service Level 
Agreements and touched on new working arrangements introduced during 
October to support Divisions in achieving their key performance targets. 
 
At Month 6 the Trust deficit was £3.133m greater than the budgeted figure. 
This was partly due to over-spend because of unfunded cost pressures and/or 
increased activity. It was also due to slippage or non-achievement of savings 
plans. Plans for dealing with an adverse cash position were discussed. The 
Committee regretted unduly alarmist stories which had been reported about 
payment of staff. 
 
Performance on the A&E target which had been very good until late 
September had dipped sharply as demand increased to normal seasonal 
levels. It had largely recovered but there was no room for complacency. 
Management arrangements had been focussed on delivery on key access 
targets. The impact of this change should be evident in subsequent reports. 
Breaches of the 9-month waiting time had occurred amongst a group of 
patients who had been reclassified as day cases from the end of September. 
A breach in the 14-day cancer target had occurred. These breaches were 
regretted and management controls had been put in place to minimise the 
chance of a recurrence. The Trust was aiming to deliver on the national target 
of all patients being booked by 31 October. Only 3 MRSA bacteraemias had 
been recorded in September but the cumulative figure of 28 was 
uncomfortably high against a target of 36 for the year. Performance against 
the targets for Agenda for Change and Choose and Book were on track. 
 
The remainder of the meeting was spent discussing with PwC the Financial 
Recovery Plan and for possible additional savings in the short and longer 
term. It was evident the Trust could no longer sustain its control total deficit of 
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£19.3m without jeopardising performance targets. A longer-term focussed 
strategy was required and implementation would need to occur without delay 
once plans were drawn up. This would be reported to the StHA. 
 
A paper on risks associated with backlog maintenance and medical 
equipment was deferred until the meeting on 28 November. 
 
 
Ian Hammond 
Interim Board Secretary 
October 2005 


