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Item 13/05 
 

 
 

TRUST BOARD 
Minutes of a Meeting held in Public 

 
Thursday 28 April 2005 @ 18:30pm 

St Michaels Church Parish Hall, St Albans 
 

PART 1 
 

Present: Rosie Sanderson 
Ailsa Bernard 
Robin Douglas 
Said Namdarkhan 
Jane Wright 

Chairwoman 
Non-Executive Director 
Non-Executive Director 
Non-Executive Director 
Non-Executive Director 
 

 David Law 
Rob Allan 
Howard Borkett-Jones 
Simon Colbert 
Nigel Coomber 
Gary Etheridge 
Carolyn Hughes 
Sarah Shaw 
Nick Evans 

Chief Executive 
Director of Human Resources 
Medical Director 
Director of Estates and Facilities 
Director of Operations 
Director of Nursing, Midwifery, Risk & Quality 
Director of Finance 
Director of Planning 
Director of Service Redesign 

 Sarah Hill  Associate Medical Director 
 

 Edie Glatter Patient Forum Representative 
   
In Attendance: Dr Adam Young 

Sue Fay 
Lesley Lopez 
Robin Wiggins 
Jiovanna Foley 
Others 

Associate Medical Director – R&D 
Associate Director of Communications 
Manager, Patient and Public Involvement 
Consultant Microbiologist 
Infection Control Lead 
6 members of the public 

 
 
  Board 

Action 
16/05 APOLOGIES: 

 
Martin Saunders (Council commitment) and 
Alfa Sa’Adu both offered apologies for absence. 
 

 

17/05 MINUTES OF THE LAST MEETING HELD ON 27 JANUARY 
2005: 
 
The minutes were signed as a correct record of the meeting. 
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18/05 MATTERS ARISING FROM THE MINUTES: 
 
03/05:  SCBU - Gary Etheridge reported that an external reviews 
regarding SCBU would take place in the middle of May. 
 
05/05:  Performance Report - Nigel Coomber reported that the 
presentation regarding the new performance framework 
measurements has been postponed, awaiting confirmation from 
the Healthcare Commission regarding the exact framework 
details. 
 
15/05:  Questions from the Public:  Zena Bullmore asked the 
Trust to inform Dacorum PCT as to the size of the new Children’s 
Ward at Watford. 

 

34/05 CHAIRWOMAN’S ANNOUNCEMENTS: 
 

1. Radtech deal now signed.  Kyle Mcclelland has been seconded 
to E&N Herts NHS Trust on a part-time basis to co-project 
manage this scheme. 

 
2. Cancer Services have now been transferred to E&N Herts 

 
3. Stroke Service is doing well on National Audit 

 
4. Dermatology Unit at WGH was formally opened on 18th March 

2005 
 

5. The new Endoscopy Suite was formally opened at HHGH on 
22nd March 2005. 

 
6. The CT scanner was launched at WGH on 4 March 2005.  The 

new scanner is dedicated to the memory of John Fitzpatrick 
who was Radiography Service Manager between 1977 and  
2003. 

 
7. Elaine Hawes, Specialist Theatre Nurse, Maternity Unit at 

Watford was fatally involved in a road traffic accident on 14 
March 2005. 

 
9. NEW APPOINTMENTS 

Dr Andrew Barlow appointed as Consultant in Respiratory 
Medicine, start date to be confirmed. 
Dr Simon Dawes¸ Dermatologist, start date to be confirmed. 

 Sarah Shaw who joined the Trust on 4 April as Director of 
 Planning 

Nick Evans who joined the Trust as Director of Service 
Redesign in April 2005.  Nick has come to WHHT from the NHS 
Modernisation Agency.     

 Suzanna Mawdsley will be taking up the post of Consultant in 
 Clinical Oncology at  Mount Vernon in March. 
 Matilda Fanjinmi recently took up her new post as Consultant 
 Histopathologist 

 
10. TEAM/EMPLOYEE OF THE MONTH –  

  February 
 Team:  Six members of the Estates Team at Watford 
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 General Hospital 
 Employee: Jean Hickman, Communications Administrator 
 
 March: 
 Team:  Elstree Ward, Watford General 
 Employee:  Maria Whitlock, Secretary to Dr A Sa'adu, Care 
 of the Elderly 
 
 

35/05 PATIENT AND PUBLIC INVOLVEMENT: 
 
Sue Fay and Lesley Lopez gave a presentation to the Board 
regarding progress to date on Patient and Public Involvement.  
Key points to note included: 
 

 Patient Panel members are now involved in most hospital 
committees. 
 Approximately 50 patient representatives have been 

recruited to assist the Panel in their work. 
 Discussion took place regarding how the success of the 

Panel can be measured and promoted. 
Lesley Lopez informed the Board that the Patients Panel hold 
monthly “surgeries” in order to promote their work and obtain 
feedback and are also keen to produce a monthly newsletter.  
Rosie Sanderson thanked Lesley Lopez and Sue Fay for an 
interesting presentation and for all the work undertaken to date. 

 

36/05 PERFORMANCE REPORT: 
 
Nigel Coomber presented the performance report highlighting two 
cancer wait breaches since the last meeting.  Nigel Coomber 
reassured the Board that these breaches have been investigated 
and related to a mis-understanding regarding whether the target 
related to date of referral or receipt of referral.  The staff 
responsible have been made aware that it relates to the date of 
referral and processes have been put in place to ensure this does 
not occur again.  In addition, all cancer referrals will be 
centralised at St Albans. For a second month the 100% target for 
breast cancer waits has been achieved. 
 
A&E performance continues to improve, the overall position at the 
end of the Quarter was 97% which was just below the 98% 
target.  Current performance has exceeded the target at 98.7%.  
David Law commented that this position reflected significant 
progress and thanked everyone involved not just the A&E staff. 
 
Whilst Nigel Coomber was of the view that performance during 
2004/05 should lead to 1 star status, it was difficult to confirm 
without clarity regarding the actual criteria the Healthcare 
Commission intend measuring performance against. 
 
Edie Glatter queried performance regarding readmission rates for 
fractured neck of femur patients.  Nigel Coomber agreed to 
investigate  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
NC to Action 
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Report was noted by the Board 

 
Noted 

37/05 FINANCE: 
 
Carolyn Hughes reported that the financial position to the end of 
the year showed a deficit of £9.7m.  Carolyn explained that 
approximately half of the overspend related to multi-site working, 
consultant contract and agency costs.  The cash management 
target was almost met.  The figures are still with the Auditors and 
published accounts are expected at the end of July. 
 
Said Namdarkhan requested that a briefing paper be prepared for 
the Board identifying the initiatives for which extra funding was 
not provided eg: working time directive. 
 
It was noted that whilst there were a number of unfunded 
pressures, the Trust was still spending more than it received in 
income. 
 
David law informed the Board that the Trust’s reference costs are 
2% cheaper at 98 than the national average.   
 
The report was noted by the Board. 

 
 
 
 
 
 
 
 
 
CH to Action 
 
 
 
 
 
 
 
 
 
Noted by the 
Board 

38/05 GOVERNANCE: 
 
Adam Young introduced the Clinical Governance report in its new 
format.  He reported that the R&D function has been successfully 
merged with the East & North Herts R&D function.  This merger 
will enable close ties with the University of Hertfordshire leading 
to greater scope for collaboration. 
 
The report indicated that complaints had remained static but that 
there had been an improvement in the number responded to 
within 20 days. 
 
Gary Etheridge commented that he was studying complaint 
records.  Edie Glatter asked why complaints are much higher in 
women’s services.  Gary Etheridge agreed to look into this and to 
compare our trends against other comparable Trusts. 

 
 
 
 
 
 
 
 
 
 
 
 
GE to Action 

39/05 INFECTION CONTROL QUARTERLY REPORT: 
 
Robin Wiggins presented the quarterly Infection Control report to 
the Board.  The report highlighted progress in MRSA surveillance 
and incidence rates by working closely with surgery and 
medicine.  Robin Wiggins commented that he personally e-mails 
Divisional Management Teams monthly to raise the profile of 
MRSA.  The importance of embedding infection control into the 
organisations culture and individual behaviours was discussed. 
 
Jiovanna Foley thanked the Board for their support regarding 
making Infection Control mandatory and with the theatre scrubs 
issue. 
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The presentation was noted. 

 
Noted 

40/05 RISK MANAGEMENT: 
 
Gary Etheridge introduced the report on Risk Management. 
 
The report was noted. 

 
 
 
 
Noted 

41/05 CHILD PROTECTION UPDATE: 
 
Gary Etheridge introduced the report on Child Protection pointing 
out the significant progress made to date in this area. 
 
A named Doctor and Midwife have been appointed but the 
named nurse is still to be appointed.  Gary Etheridge’s Deputy is 
covering temporarily.  Training has been actively pursued with 
over 500 staff named. 
 
An Intranet page has also been developed to raise the profile of 
Child Protection issues. 

 

42/05 ASSURANCE FRAMEWORK: 
 
David Law introduced the Assurance Framework for 2004/05.  
Discussion took place regarding how the issues highlighted in the 
Framework were to be managed by the Executive Team.  It was 
agreed the Framework would be brought to the Board regularly in 
order to monitor progress. 
 
Assurance Framework was approved by the Trust Board. 

 
 
 
 
 
 
 
 
Approved 

43/05 HR QUARTERLY REPORT: 
 
Rob Allan introduced the HR Report highlighting that labour 
turnover had reduced along with sickness.  Both of which were 
encouraging in light of the current pressures. 
 
Jane Wright asked why the establishment levels had risen whilst 
the Trust is in an overspend position.  Rob Allan responded that 
this is due to groups of staff eg:  Supplies joining the Trust.  Rob 
Allan also added that following A4C establishments will stabilize 
to funded levels. 
 
Jane Wright asked why appraisal levels for General Management 
and A&C staff was the lowest.  Rosie Sanderson requested that 
the Trust Board have further information so that the Board can 
monitor this in future.   
 
The Trust Board noted the Report. 

 
 
 
 
 
 
 
 
 
 
 
 
RA to Action 
 
 
 
 
Noted 

44/05 IiYH UPDATE: 
 
Sarah Shaw introduced the IiYH update particularly highlighting 
the establishment of the Project Team and Service Re-Design 
work. 
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The progress was noted. 
45/05 OUR EXTERNAL PARTNERS: 

 
Covered.  For Noting 

 
 
 

46/05 MINUTES FOR NOTING: 
 
Risk Management Committee 11/11/04 
 
Noted 

 
 
 
 
Noted 

47/05 Risk Management Committee 17/03/05 
 
Noted 

 
 
Noted 

48/05 DIRECTORS DECLARATION OF INTEREST: 
 
Rosie Sanderson requested the Trust Board members to review 
the entry relevant to themselves and for the revised list to be 
bought to the next meeting. 

 
 
ACTION for 
next meeting 

49/05 QUESTIONS FROM THE PUBLIC: 
 
Zena Bullmore asked what capital work had not taken place due 
to the cash management issue raised by Carolyn Hughes.  
Carolyn Hughes clarified that no work had been stopped just the 
payment made later. 
 
Zena Bullmore raised whether the funding from the NHS Bank to 
fund project costs was a gift.  Sarah Shaw confirmed that it was. 

 

 


