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Executive Summary 
 
The National Programme for Information Technology (NPfIT) is an ambitious change 
programme that will connect all 600 NHS organisations across many sites, provide 
secure access for 100,000 doctors, 380,000 nurses and 50,000 other health care 
professionals and ensure the security of 50 million patient care records.  The 
program is phased from now to 2010 and will bring significant benefits to patients, 
clinicians and the quality of care that is provided. 
 
The Department of Health has delegated the responsibility for planning and 
managing the implementation of this program to the SHA Board.  The SHA has 
established an IM&T Steering Board and four Quadrant Boards to plan and manage 
the implementation of the programme.   
 
The programme will be delivered through a number of individual projects, some of 
these will be organised on a pan Beds and Herts basis (e.g. Pathology) and others 
on a specific quadrant basis (e.g. new Acute solution for West Herts).  In line with 
best practice, each of these projects will report to a project board. 
 
The governance arrangements proposed require delegate authority be given to the 
Bed and Herts IM&T Steering board on behalf of the SHA for delivery of the 
programme.  (At the July 2004 Board Meeting the SHA board formally delegated 
powers to the Beds and Herts IM&T Steering Board as per the attached paper.) 
 
The paper also proposes that quadrant boards be given delegated authority for 
delivery of the programme across the quadrant.  Within these arrangements the 
quadrant board will be accountable to the Quadrant Partnership Board for delivery of 
the programme. 
 
These governance arrangements are in the process of being agreed and endorsed 
by the PCT Boards regarding their participation in the quadrant board. 
 
Recommendation 
 
It is recommended that the West Hertfordshire Hospitals Trust board formally agree 
and adopt the governance arrangement and delegated powers identified in this 
paper. 


