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Agenda Item No. 41/05 
      

 
 
 
 
Report from:   Director of Nursing, Midwifery, Quality & Risk 
 
To:    Trust Board, 28 April 2005 
 
Subject:   Child Protection Progress Report 
 
Action:   To Note Contents 
 
 
 
 
Executive Summary 
 
Child Protection is everyone’s responsibility and as such the Child Protection profile within the 
Trust has been raised significantly in the time period covered by this report.  The catalyst for the 
rise of Child Protection on West Hertfordshire Hospitals NHS Trust’s agenda, as within all other 
agencies involved in safeguarding children, was the publication of the Victoria Climbié Inquiry 
Report in January 2003. 
 
The most significant progress made to date includes: 
 
♦ Successful appointments to the Named Doctor and Named Midwife positions 
 
♦ Ongoing progress made in delivering the recommendations made in the Local Child 

Protection Action Plan 
 
♦ Over 500 staff across the Trust have received basic Child Protection awareness training 

sessions, with staff in targeted areas receiving more specific training related to their work 
areas 

 
♦ Planned programme of basic awareness training for Medical staff 
 
♦ Development of Child Protection web-page on the Trust’s Nursing & Midwifery Intranet site 

that provides links and information to key Child Protection information 
 
 
The Trust Board is invited to note the contents of the Child Protection Report 
  
 
Gary Etheridge      
Director of Nursing, Midwifery, Quality & Risk/Executive Lead Child Protection 
    
 
April 2005 
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PROGRESS REPORT ~ CHILD PROTECTION 

 
 
1. INTRODUCTION 
 
Child Protection is everyone’s responsibility and as such the Child Protection profile within the 
Trust has been maintained and actively progressed during the last six-months.  The catalyst for 
the rise of Child Protection on the Trust’s agenda, as within all other agencies involved in 
safeguarding children, was the publication of the Victoria Climbié Inquiry report in January 2003. 
 
2. CHILD PROTECTION LEADS WITHIN THE TRUST 
 
The professionals within the Trust responsible for Child Protection are the ‘Named 
Professionals’ in accordance with Department of Health Guidance ‘Working Together to 
Safeguard Children’ (1999).  The Trust successfully appointed to the vacant positions of Named 
Doctor and Named Midwife in late 2004.  However, despite extensive local and national 
advertisements the Named Nurse role remains vacant.  Continued efforts are being made to 
make a successful appointment to the post in 2005; in the interim the Acting Assistant Director 
of Nursing is overseeing the Named Nurse role, supported by the Director of Nursing & 
Midwifery, who also fulfils the role of Executive Lead for Child Protection across the Trust. 
 
The Trust’s Named Professionals are offered support and professional guidance from West 
Hertfordshire’s Designated Nurse and Designated Doctor. 
 
As West Hertfordshire Hospitals NHS Trust (WHHT) is a large and complex organisation, with 
approximately 4,500 staff, the Named Professionals are assisted in their roles by Divisional 
Child Protection Leads, which have been designated in areas that children are seen across the 
Trust. 
 
3. CHILD PROTECTION ~ PROFESSIONALS MEETINGS 
 
Across Hertfordshire and West Hertfordshire there are many opportunities for the named 
professionals to meet with their counterparts from Primary Care Trusts (PCTs), Acute Trusts, 
and other agencies involved in safeguarding children in order to discuss issues and promote 
best practice in safeguarding children and facilitate working together.   
 
Within the Trust, the Hospital Child Protection Steering Group, chaired by the Director of 
Nursing, has recently been reviewed and the membership amended to include Divisional Child 
Protection Leads. 
  
4. CHILD PROTECTION PRACTICE AND PROCEDURES   
 
Following his report on the Victoria Climbié Inquiry (2003), Lord Laming made many 
recommendations which were used by the Healthcare Commission to prepare the self audit tool 
which they asked NHS Trusts to use, in order to assess their own Child Protection 
arrangements.  WHHT completed this audit in April 2003. 
 
Child Protection Procedures followed by staff across the Trust are the ‘Hertfordshire Area Child 
Protection Procedures’ written by the Hertfordshire Area Child Protection Committee (ACPC) 
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and are to be found in all areas within the Trust that children attend and are available on the 
Trust intranet for staff to access. 
 
A local action plan developed to deliver the relevant Laming recommendations is reviewed and 
updated quarterly by the Interim Named Nurse and disseminated across the Trust by the 
Executive Lead.   The action plan is available on request from the Director of Nursing & 
Midwifery. 
 
5. WHHT TRAINING STRATEGY   
     
A Trust Child Protection Training Strategy was developed in 2004 in response to the 
development of the Hertfordshire Child Protection Training Strategy written by the Designated 
Nurses for Hertfordshire. 
 
To date 500 plus staff across the Trust have received basic Child Protection Awareness 
training, with staff in targeted areas receiving more specific training related to their work areas. 
 
A rolling programme for midwives has also commenced and will continue monthly throughout 
the coming year. 
 
The recently appointed Named Doctor will commence basic awareness training for medical staff 
through joint governance sessions for orthopaedics in June 2005 and on the induction 
programme for Junior Doctors in August 2005.   
 
6. FUTURE CHILD PROTECTION DEVELOPMENTS  
  
A number of developments are planned for the forthcoming year, which include: 
 
♦ Appointment to the substantive Named Nurse post 
♦ Provision of further training programmes internally  
♦ Continued audits of paediatric notes / documentation in use across the Trust in relation to 

recommendations made by Lord Laming  
♦ Audit of referrals made to CSF  
 
7. CONCLUSION 
 
In the last six months the Child Protection profile within the Trust has been raised significantly. 
 
This raised profile for Child Protection across the Trust should ensure that children in need of 
support and/or safeguarding from possible abuse or neglect are recognised, referred 
appropriately and protected from harm.   
 
 
Gary Etheridge         
Director of Nursing, Midwifery, Quality & Risk/Executive Lead, Child Protection 
 
 
April 2005 
 
 


