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• The 2019 SOC considered a long list of options for planned care across two main dimensions: 

-  Site configuration options (in combination with emergency care): 

 

 

 

 

 

- Site location options: 

 

 

 

 

 

• The overall conclusion of the SOC was that investment should be prioritised in emergency care 

• The proposed preferred way forward was therefore that planned care should continue to be provided from Hemel Hempstead General 

Hospital (HHGH) and St Albans City Hospital (SACH) 

• c.£50m investment would be required to bring the estate and facilities up to the required condition and allow consolidation of planned 

medicine at HHGH and planned surgery at SACH 

2019 SOC planned care options framework appraisal 
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• The scope and investment objectives for the acute redevelopment 

programme have now been revised, making clear what needs to 

be achieved with the investment available within Phase 1 of the 

government’s Health Infrastructure Plan (HIP). 

• The refreshed emergency care long list appraisal undertaken for 

the OBC, based on these refreshed scope and investment 

objectives, has reconfirmed the 2019 SOC conclusion that 

emergency care is the priority for investment and should be 

retained at WGH. 

• There is, therefore, no need to reappraise the full long list of 

planned care options: 

- The 2019 analysis made clear that consolidating planned care 

onto a single site (either in combination with emergency care 

or on a separate standalone site) would require a higher level 

of investment than retaining the existing sites.  

- These options would achieve more than required by the 

agreed scope and investment objectives for the programme 

and thereby reduce the investment available for emergency 

care to an unnecessary extent. 

- The original conclusion from the 2019 SOC, that that planned 

care should continue to be provided from HHGH and SACH, 

therefore stands. 

 

Implications of revised scope and investment objectives 
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A short list of options for the specific works to be undertaken at both the HHGH and SACH sites has been defined. These will be appraised to 

determine the best value for money solution for each site with the available investment: 

Hemel Hempstead 

 

 

 

 

 

 

St Albans 

 

 

Proposed short list of options 

Option 1. ‘Business as usual’ 2. ‘Do minimum’ 3.  Enhanced option 

Description Baseline for measuring improvement 

and value for money 

A realistic and achievable option that 

meets essential requirements 

Tests whether better value for money 

could be achieved with greater capital 

investment 

Build HHGH 2019 SOC do minimum HHGH 2019 SOC Option 1 (“SOC1”) SOC1 + Enhancements to Medical 

Care Unit (Diagnostics) 

Cost c.£6m capital c.£20m capital c.£40m capital (excluding land receipt) 

Option 1. ‘Business as usual’ 2. ‘Do minimum’ 3.  Enhanced option 

Description Baseline for measuring improvement 

and value for money 

A realistic and achievable option that 

meets essential requirements 

Tests whether better value for money 

could be achieved with greater capital 

investment 

Build SACH 2019 SOC do minimum SACH 2019 SOC Option 1 (“SOC1”) 

 

SOC1 + replace Moynihan building 

Cost c.£11m capital c.£33m capital c.£78m capital 

All financial numbers are provisional and subject to detailed determination in the economic appraisal of the short list 
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 Option 1. ‘Business as usual’ 2. ‘Do minimum’ 3.  Enhanced option 

Description Baseline for measuring improvement and 

value for money 

A realistic and achievable option that 

meets essential requirements 

Tests whether better value for money 

could be achieved with greater investment 

Build SACH 2019 SOC do minimum SACH 2019 SOC Option 1 (“SOC1”) 

 

SOC1 + replace Moynihan building 

Cost c.£11m capital c.£33m capital c.£78m capital 
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Option 1. ‘Business as 

usual’ 

2.  ‘Do minimum’ 3. Smaller scope 4.  Intermediate 

scope 

5.  ‘Preferred way 

forward’ 

6.  Larger scope 

Description Baseline for 

measuring 

improvement and 

value for money 

A realistic and 

achievable option 

that meets essential 

requirements 

Tests whether 

better value for 

money could be 

achieved with 

greater investment 

Build Business as usual 

–address high risk 

backlog 

maintenance  

BAU + minor new 

additions (mostly 

refurbishment) to 

the estate 

Watford 2019 SOC 

Option 1 (“SOC1”) 

SOC1 + ED and 

beds 

SOC1 + replace 

PMOK 

Watford all clinical 

services new build 

Cost* c.£XXm capital TBC c.£75m capital TBC c.£300m capital c.£370m capital c.£540m capital c.£600m capital 
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 Option 1. ‘Business as usual’ 2. ‘Do minimum’ 3.  Enhanced option 

Description Baseline for measuring improvement and 

value for money 

A realistic and achievable option that 

meets essential requirements 

Tests whether better value for money 

could be achieved with greater investment 

Build HHGH 2019 SOC do minimum HHGH 2019 SOC Option 1 (“SOC1”) SOC1 + Enhancements to Medical Care 

Unit (Diagnostics) 

Cost c.£6m capital c.£20m capital c.£31m capital 

All financial numbers are provisional and subject to detailed determination in the economic appraisal of the short list 

*Watford options 2–6 adjusted to exclude planned care capital for other sites 


