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Agenda item:15/44 

Report to: Trust Board 
 

Title of Report: Audit Committee Assurance Report to Board 
 

Date of meeting: 12 January 2017 
 

Recommendation: For discussion 
 

Chairperson: John Brougham, Non Executive Director 
 

 

Purpose 
 
 

The report summarises the assurances received, approvals, 
recommendations and decisions made by the Audit Committee at its 
meeting on 20 December 2016. 
 

Background The Committee meets bi monthly and provides assurance to the 
Board:  

 on all aspects of internal and external audit 

 that effective assurance controls, structures, systems and 
processes for integrated governance, risk management and 
internal controls are in place 

 on the appointment of the internal and external auditors 
Business 
undertaken 
 
 
 
 

 
Chief Financial Officer Overview 
The Committee was updated on the latest financial performance and 
the risks associated with the Trust delivering its year-end trajectory.   
 
Quality compliance framework update 
The progress being made against the quality compliance framework 
was acknowledged, however it was noted that further work was 
required, including improved tracking, completion dates and evidence 
of embedding of actions.  It was agreed that an independent progress 
assessment was required and the Committee asked for the 
framework to be added to a list of possible internal audits as part of 
the audit plan in 2017/18.   
 
Annual review of process for maintaining and reviewing the Board 
Assurance Framework (BAF) 
A paper explaining the current process for the maintenance and 
updating of the BAF was reviewed by the Committee.  It was agreed 
that the Trust had robust governance arrangements in place to 
ensure that the BAF was maintained and operating effectively.  
 
Annual review of insurance polices 
The Committee reviewed and discussed a paper providing 
information on insurance arrangements.  A possible gap in director 
liability cover was highlighted and the Committee requested that the 
Chief Financial Officer explore this further and RSM to benchmark the 
Trust’s cover against other NHS trusts.  An updated paper would be 
assessed by the Audit Committee in February 2017.   
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Internal audit reports 
RSM presented a report on internal audit activity since the previous 
Committee meeting.  The Committee was pleased to be informed that 
final audit reports were being reviewed by the lead Assurance 
Committees; however concerns were raised on a number of overdue 
actions against recommendations.  The Committee was assured that 
RSM was meeting with individual directors to address this issue.   
 
Local counter fraud report 
It was reported that the counter fraud plan for 2016/17 was nearing 
completion.  The number of reports had increased due to the success 
of an awareness exercise, which now benchmarked favourably 
against other NHS trusts.  An updated counter fraud policy was 
recommended for approval by the Board.  
 
Review of registers 
 
The Committee noted its disappointment that there had not been a 
significant reduction in the number of tenders, losses and 
compensations and salary overpayments despite a number of 
additional controls being introduced.  The Committee was reassured 
that the executive was focusing on these areas and was advised that 
some of the actions would take time to be recognised.  
 
Trust Seal 
The Committee was advised that the Trust Seal had not been used 
since the previous meeting in October 2016. 
 

Risks to refer to 
risk register 
 

None 
 

Issues to escalate 
to Board 

1) Counter Fraud policy is recommended for approval by the Board 
2) Possible gap in director liability insurance to be explored with a 

view to the Committee receiving an update in February 2017 
 

Attendance John Brougham, Non-Executive Director (Chair) 
Phil Townsend, Non-Executive Director  
Don Richards, Chief Financial Officer  
Stephen Dunham, Assistant Director of Finance & Commercial 
Development 
Onali Mohamedali, Financial Controller 
Tapiwa Songore , Assistant Trust Secretary (notes) 
Gemma Higginson, Managing Consultant, RSM 
Clive Makombera, Director, RSM 
Helen Brown, Deputy Chief Executive 
 

 
 


