
 

                                                                                                                                             Agenda item 12/44 
  
Report to: Trust Board 

  
Title of Report: Workforce Committee Assurance Report to Board 

  
Date of meeting: 12 January 2017 

  
Recommendation: For discussion 

  
Chairperson: Ginny Edwards 

  
  

Purpose 
  
  

The report summarises the assurances received, approvals, 
recommendations and decisions made by the Workforce Committee 
at its meeting on 20 December  2016 
  

Background The Committee meets bi-monthly and provides assurance to the 
Board on:  
  
 All aspects of workforce  
 Organisational development  
 Learning and development 

  
  

Business 
undertaken 
  
  
  
  

Workforce Committee Work Plan 
  
Workforce Report 
The Committee received the workforce report which covers key 
workforce metrics. It was noted that the vacancy rate had fallen from 
15.6% to 15.2%.  However it was also noted that this figure had been 
impacted by an increase of 13 WTE to establishment during the 
month, taking the total increase since March 2016 to 291 WTEs. The 
Committee asked for clarification as to the processes involved in 
approving increases to establishment and whether the increases 
seen this year were driven by unplanned additional service 
developments or in line with original base line budget assumptions. It 
was informed that these increases had been primarily as a result of 
planned increases in establishment, but that there had also been 
some unplanned service developments.  
  
It was noted that turnover based on a rolling 12 month average fell 
marginally from 16.5% to 16.4%. 
  
It was also noted that the sickness absence rate had fallen from 3.5% 
to 3.2%. This remains below the Trust’s target and lower than its 
peers (Herts & Beds average: 3.8% at end quarter 2).  The committee 
were informed that work was under way to provide greater 
robustness in the reporting of absence within the Trust’s medical 
workforce. 
  
The committee welcomed the additional reporting around Employee 
Relations cases provided by the new report, and asked that 
benchmarking be provided in order to assist in understanding the 



 

sense of scale around this issue. It was agreed that further work 
would be done to provide this assessment. 
  
The Committee asked that an update be provided in relation to Basic 
Life Support training in order to ensure full compliance. 
  
The Committee received a verbal update regarding the Trust’s annual 
Non-Medical Quality Improvement Performance Framework review.  
The Trust was visited by colleagues from Health Education England 
to review progress in relation to provision of non-medical education. 
The committee were informed that whilst there had been some issues 
identified as potential areas for improvement, the initial overall 
feedback had been very positive, with the team recognising that 
significant improvement had been made since last year, which in turn 
had had built on the improvements made from the previous year.  
The full report and updated ratings will be shared with the Trust by 
31st January 2017. 
The Committee discussed the on-going concerns regarding the 
provision of local induction in particular to medical locums and it was 
agreed that an update on this matter would be provided at the next 
committee meeting.  
The committee also noted the good progress being made in relation 
to nurse revalidation 
  
An update was provided in relation to this year’s flu campaign with 
45% of the Trust’s staff having now received their flu vaccination and 
16% declining. Whilst it was noted that this was a significant 
improvement upon last year’s performance and the committee 
commented favourably upon this year’s campaign, it also expressed 
disappointment that a higher proportion of the Trust’s staff had 
decided not to have the vaccine. 
Finally the committee welcomed the significant improvement in 
response rates to this year’s staff survey and noted that the final 
results would be received in February 
  
Workforce Risk Register 
The committee received a report on the HR Risk Register and noted 
the continued reduction in workforce related risks appearing on the 
corporate risk register. 
  
The committee were also provided with a summary of divisional 
workforce risk registers which outlined key workforce risks by 
division. The committee welcomed this information and noted that it 
demonstrated a consistent and good understanding of workforce risks 
both at a corporate and divisional level. The point was made that it 
was important to ensure continued vigilance around those risks 
currently rated 12 or below to ensure that they are being 
appropriately managed. 
  
HR BAF Update 
The committee received a paper which used the risk assessment 
methodology approved in February 2016 to assess progress 
regarding principle risk 2 within the Trust’s BAF, namely ‘failure to 
recruit to full establishment, retain and engage our workforce’.  Using 
this assessment the paper recommended that the Committee 



 

continue to rate this risk as being ‘amber’. The Committee supported 
this recommendation. 
  
  
Workforce Strategy  
It was explained to the committee that given the very significant 
changes which had occurred since the Workforce Strategy approval 
in January 2016, including the emergence of the Trust’s own clinical 
strategy and STPs, that it had been decided to undertake a 
comprehensive review of the workforce strategy.  
  
An initial review has been prepared and gone to the Trust’s Executive 
Committee who had asked for further time to consider and input into 
the strategy. Therefore it has been agreed that an update will be 
brought to the next Workforce Committee meeting for consideration.  
  
Freedom to Speak Up  
The committee received a report on the current position regarding 
Freedom to Speak Up (FTSU) and the associated process for raising 
concerns.  The committee also received an update on the roles and 
responsibilities of the FTSU Guardian and FTSU HR lead. 
  
The Committee welcome the work being undertaken in this area and 
asked that more work is undertaken to ensure all related HR policies 
contain appropriate reference to Freedom to Speak Up 
considerations. 
  
National Staff Survey 2015.  Update on engagement and action 
plans 
The committee received a report on plans and actions undertaken to 
address the 2015 National Staff Survey results. It was noted that this 
paper had been due to come to the committee earlier on in the year, 
but had been postponed.  
  
Overall the Committee noted the progress being made and asked for 
further clarification around measures of success in relation to 
engagement. In essence it asked for help in answering the question, 
if the Trust’s staff were fully engaged, what would this look like? 
  
The committee received a verbal update on plans around how the 
Trust was planning the management of this year’s staff survey 
results.  
  
Succession Planning for Future Clinical Leaders Band 6 Nurse 
Development Programme 
The committee received a report on the Band 6 development 
programme that the Trust offers to its nursing workforce in all clinical 
areas. 
  
The Committee welcome this work and asked given anecdotal 
feedback which highlights the importance of development in 
improving retention, whether it is possible to measure the impact of 
this programme upon retention for our band 6 nurses. 
  
STP Workforce Approach 



 

  
The committee received an update on the workforce elements of the 
Herts and West Essex STP.  The committee were also advised of the 
key workforce related challenges and priorities within the STP and 
the initial timeline for this work and key milestones. 
  
It was made clear that there was no formal structure controlling this 
work and instead organisations were collaborating in order to ensure 
greater efficiency from joint working. 
  
The Committee welcomed this update and asked that it be kept 
informed of future progress.  
  
Improving retention and workforce stability 
  
The committee received a report on the retention challenges at the 
Trust and plans to ensure workforce stability and prevent ‘avoidable’ 
attrition.   
  
The committee noted that whilst turnover was an issue, the Trust’s 
turnover rate was below average and compared favourably to other 
local trusts. 
  
The committee noted internal research undertaken which stated that 
issues around career progression, training and development, feeling 
valued and relationship with line managers were the key reasons why 
staff were leaving.  
  
The introduction of a ‘leaver’s policy’ which would amongst a number 
of proposals, see the introduction of ‘rescue conversations’ was 
welcomed by the committee. 
  
The committee asked whether there were opportunities to learn from 
other organisations that had lower levels of attrition. The point was 
also made that given that relationships with managers was cited as a 
key issue, whether there needed to be further attention provided to 
management development and in particular whether further clarity 
was required of what is expected of our managers. 
  
The remaining items were presented for noting or information 
only. 
  
Clinical Supervision for Registered Nurses 
The committee received an update on the progress within the Trust 
on the implementation of Clinical Supervision for all registered 
nurses.  
  
Leadership and management development 
The committee received a report on the current leadership and 
management development provision, how it meets organisational 
needs and how impact is evaluated and plans for future development.  
  
Environment Division Recruitment & Retention plans 
The committee received a report on the recruitment and retention 
strategy for the Environment division.  The purpose of this paper was 



 

to update the Workforce Committee on the Environment Division’s 
medium and long term plans on recruitment to vacant posts and to 
reduce agency usage. 
  
Changes to Salary Sacrifice Scheme 
The committee received an update on changes to salary sacrifice 
scheme following the announcement as part of the Government’s 
Autumn Statement in November 2016, in relation to salary sacrifice 
scheme and its implications for the Trust’s own salary sacrifice 
schemes. 
  
  

Key decisions 
taken 

The Committee agreed the following: 
  

 That an update be provided in relation to Basic Life Support 
training in order to ensure full compliance 

 That further work be undertaken to ensure good compliance 
with local induction for all staff groups, but in particular in 
relation to medical locums. It was agreed that an update on 
this matter would be provided at the next committee meeting.  

 That the revised workforce strategy would be discussed at the 
next workforce committee meeting. 

 That more work is undertaken to ensure all related HR 
policies contain appropriate reference to Freedom to Speak 
Up considerations. 

 That it be kept informed of significant workforce issues arising 
from STP collaboration. 

 It welcomed the introduction of a new Leavers Policy 
  

Issues to escalate 
to Board 

That the risk rating in relation principle risk 2 within the Trust’s BAF, 
namely ‘failure to recruit to full establishment, retain and engage our 
workforce’ continue to be rated as being amber. 
  

Challenges and 
exceptions 

None 
  

Future exceptional 
items 

None 
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