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 To deliver the best quality care for our patients  
 

  To be a great place to work and learn  
 

 To improve our finances  
 

 To develop a strategy for the future  
 

Purpose: The aim of this paper is to provide an update on items of national and local 
interest/relevance to the Board. 
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Agenda Item: 07/44 
 

 
Trust Board Meeting – 12 January 2017 
 
Chair’s report 
 
Presented by:  Professor Steve Barnett, Chair  
 
 
1.  Purpose 

 
1.1. The aim of this paper is to provide an update on items of national and local 

interest/relevance to the Board. 
 

2.  NATIONAL NEWS AND DEVELOPMENT 
 
National tariff consultation have concluded 
 

2.1. Working with NHS England, NHS Improvement (NHSI) concluded the 2017/19 National 
tariff consultation on 06 December 2016. Many organisations and individuals responded 
to the consultation and the responses are currently being analysed in detail. However, 
NHSI has already confirmed that the objection thresholds for the tariff have not been 
met.  
 

2.2. During the consultation, NHSI received feedback on tariff changes and allocations from 
some commissioners. These are currently being addressed by NHS England in a 
separate exercise.   
 

2.3. NHSI has now published the finalised tariff which comes into effect on 1 April 2017. 
 
Single oversight framework update 
 

2.4. Under the single oversight framework, which is designed to help NHS providers attain, 
and maintain, Care Quality Commission ratings of ‘Good’ or ‘Outstanding’, NHSI has 
segmented provider organisations based on the level of support each provider requires.  
The segmentation is based on five themes; quality of care, finance and use of resources, 
operational performance, strategic change and leadership and improvement capability. 
 

2.5. As the Trust is currently in Special Measures, it has been segmented into category four. 
 
State of Care report 2015/16 
 

2.6. The CQC has published its annual ‘state of care’ report, a comprehensive look at the 
current situation of health and social care in England in 2015/16.   
 

2.7. The report states that despite increasingly challenging circumstances, much good care is 
being delivered and encouraging levels of improvement are taking place. However, 
sustainability of this is in doubt and the CQC is beginning to see some evidence of 
deterioration in quality, and some providers who are struggling to improve their rating 
beyond ‘requires improvement’.   
 

2.8. The report explains that the fragility of the adult social care market and the pressure on 
primary care services are now beginning to impact both on the people who rely on these 
services and on the performance of secondary care. 
 
 
 

https://improvement.nhs.uk/resources/single-oversight-framework/


 

 

 
2.9. The report acknowledges that the combination of an aging population with complex 

needs and a challenging economic climate means greater demand for services and 
more problems for people accessing care.  This is translating to increased A&E 
attendances, emergency admissions and delays to people leaving hospital, which in turn 
is affecting the ability of a growing number of trusts to meet their performance and 
financial targets. 
 
Transformation of pharmacy services 
 

2.10. NHSE has set out its vision for the provision of seven day pharmacy services available in 
acute hospitals.  NHS England acknowledges the lack of a ‘one size fits all’ approach to 
aid the implementation of seven day pharmacy services but states several core activities 
hospitals could be doing, including optimising the use of technology and electronic 
prescription systems and consistently identifying high risk patients.  NHSE identifies 
several measures for local and national organisations to support delivery, which includes 
the following: 

 

 hospital chief pharmacists to consider terms and conditions when employing 
new staff to enable work over a seven day period 

 chief pharmacists to work closely with their organisations chief information 
officer to optimise electronic systems  

 commissioners to include within each Sustainability and Transformation Plan 
footprint opportunities for co-commissioning clinical pharmacist posts 
 

2.11. The Board will be receiving an update on the Trust’s transformation of pharmacy 
services at its meeting in April 2017. 

 
Data on written complaints 
 

2.12. NHS Digital has published national statistics regarding official written complaints in the 
NHS between 31 March 2015 and 01 April 2016.  Overall, NHS Digital reports a total of 
198,739 complaints, representing a 3.8 percent decrease on the previous year. 
 

2.13. Regionally, 10 of 14 geographic regions had decreased in their total complaints with the 
North Midlands and London reporting more than a 10 percent decline in their complaint 
totals.   
 

2.14. Some of the factors given for changes in complaint numbers include having processes in 
place to resolve potential complaints and verbal complaints before they escalate to 
written complaints and staff making patients aware of other services such as the Patient 
Advice and Liaison Service (PALS).   
 
Consultations on regulatory model  
 

2.15. The CQC published a consultation in December 2016 on the next phase for developing 
its approach to regulating NHS foundations trusts and trusts, in line with the direction of 
travel outlined in its Five Year Strategy for 2016-2021. The consultation also covers a set 
of principles that CQC is proposing to apply for regulating new and complex models of 
care.  
 

2.16. Alongside this, CQC and NHSI are also jointly consulting on developing a shared ‘well-
led’ framework and a joint approach to assessing providers’ use of resources.  
 

2.17. Both consultations close on 14 February 2017.  
 
 
 
 
 
 



 

 

 
Monitoring avoidable patient deaths 
 

2.18. The Health Secretary has announced a range of new responsibilities for NHS trusts in 
order to monitor avoidable patient deaths, following a critical CQC report. 
 

2.19. The CQC found that trusts were not consistently investigating the deaths of patients with 
learning difficulties and mental health problems and families were being excluded from 
investigations. 
 

2.20. From 31 March 2017, all NHS trusts will be expected to identify a Board-level leader to 
act as patient safety director and take responsibility for ensuring this agenda is given 
priority and resources.  A Non-Executive Director will also need to be nominated to take 
oversight of progress.  

 
  

3.  LOCAL NEWS AND UPDATE 
 
CQC inspection report 
 

3.1. The Trust received a draft report from the CQC on 04 January 2017 following an 
inspection in September 2016. It consists of three site reports and one overall report. 
The Trust has 10 working days from 04 January 2017 to check the report for factual 
accuracy before the CQC considers the Trust’s response and issues a final report.   
 

3.2. The CQC has indicated that its final report is likely to be published around the middle of 
February 2017. 
 
Chief Executive appointed to Clinical Commissioning Group  
 

3.3. Kathryn Magson, has been appointed as the Chief Executive for Herts Valley CCG 
Kathryn is currently Chief Officer at Richmond CCG and is the Sustainable 
Transformation Plan (STP) lead for south west London.  
 
Thank you for Christmas donations 
 

3.4. Thank you to  Medirest, Deanway Builders, RP Electrical Ltd, Homebase and Bunnings 
warehouse for their kind donation of Christmas trees and decorations which helped to 
brighten up our hospital sites over the festive season. 
 

3.5. Thanks also go to the Watford Football Club players who visited the children’s ward at 
Watford Hospital in December and to local people and businesses for their generous 
donations of toys, gifts and selection boxes to our young patients.  These included: 
 

 Mr Dave Edwards 

 Mr John Crease 

 Miltary Base Northwood 

 Aitchison Rafferty 

 Nissan UK 

 Peak Envelopes Watford 

 Hot Zen Yoga 

 Hertfordshire Partnership NHS Foundation Trust’s Mental Health Team 

 Nando’s 

 TK Maxx 

 Tesco Watford 
 
 
 
 
 
 



 

 

 
Donation from Michael Green Diabetes Foundation  
 

3.6. Thank you to the Michael Green Diabetes Foundation for a donation of £12,000 to the 
Michael Clements diabetes centre in December 2016.   Their generous donation will be 
used towards funding a dietician and provide two patient couches.   
 

3.7. Over the past four years the Foundation has raised a massive £36,000 making a huge 
difference to patients living with diabetes.  
 

4.  BOARD NEWS 
 

Patient food tasting session 
 

4.1. As part of its commitment to providing high standards of services to patients, the Board 
will undertake a patient food tasting session on 12 January 2017.  All patient food within 
the hospitals is cooked on an individual meal basis on each ward using a system called 
Steamplicity.  The food for the Board tasting session will be cooked and presented using 
the same process as for patients.  Feedback from the session will be reported back to 
Medirest who supply the hospital food. 

 
 Board development programme 
 

4.2.  A Board Development Session was held on 08 December 2016 as part of a Board   
Development Programme.  The focus for this session centred on the development of a 
Strategic Outline Case for the redevelopment of acute services and an interim Estates 
Strategy. 
 

5.  KEY MEETINGS 
 

5.1. Since the last Board report, the Chair has been involved in the following: 
 

 Switched on Christmas tree lights across the three hospitals 

 Quarterly review meeting with NHSI 

 Meeting with Wendy Wilson, Patients Panel 

 Received a cheque for £12,000 from the Michael Green Diabetes Foundation 

 Presented a joint staff award to Ben Bream and Gillian Winkworth, Physiotherapists 

 Presented a staff award to Tessa Zapala, Sister of Oxhey Ward 

 Presented a staff award to the endoscopy team 

 Meeting and site tour with Alison Woodhams, Chair of Trustees, Hospice of St 
Francis 

 
6.  RECOMMENDATION 

 
6.1.  The Board is asked to note the report.  
 
 
Professor Steve Barnett 
Chair 
 
January 2017 
 
 

http://www.michaelgreenfoundation.org/
https://www.facebook.com/hashtag/christmas?source=feed_text&story_id=1209331472448081

