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Trust aims :  
 To deliver the best quality care for our patients  

 
  To be a great place to work and learn  

 
 To improve our finances  

 
 To develop a strategy for the future  

 

Purpose: The Strategic Outline case sets out a preferred way forward for the redevelopment 
of acute hospital services to ensure that the Trust is able to deliver its services 
from a safe, fit for purpose and efficient estate infrastructure.   The attached 
equalities analysis considers the potential impact, both positive and negative of the 
proposed changes on protected groups  

Link to Board 
Assurance 
Framework (BAF) 

PR1, PR2, PR3, PR4, PR 5, PR 6, PR 7, PR9. 

Previously discussed:  

Committee Date 

Finance, Investment and Performance 
Committee 

23.01.17 

Benefits to patients and patient safety implications 
The current WHHT acute hospital infrastructure has reached the end of its life and is in extremely poor 

condition. It is therefore having a detrimental impact on the delivery of safe, effective, responsive and 

efficient care. It is also constraining the implementation of new care models being delivered under the 

Your Care, Your Future programme.Investment is required to address three main issues: 

 Providing capacity to meet changing demand 

 Addressing functional suitability issues and enabling service redesign 

 Mitigating risk to business continuity 

The Strategic Outline Case follows the ‘5 case model’ as set out in Her Majesty’s Treasury (HMT) 

Green Book and guidance developed by NHS Improvement (NHSI) HM and sets out the preferred way 

forward to address the case for change and meet the specified investment objectives.   

Recommendations  
The Board is asked to approve the preferred way forward set out in the SOC.HVCCG Board are due to 
receive the SOC at their March Board meeting.  Commissioner support is required prior to submission of 
the SOC to NHS Improvement for review. 


