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1. Clinical Strategy  

The ‘engagement’ draft of the Trust’s clinical strategy was widely distributed for 

comments both internally and externally during July.   

A range of comments, questions and requests for clarification were received (c 25 

responses from individuals and partner organisations).  The overall feedback was 

positive and a number of amendments to the clinical strategy have been incorporated 

to respond to the points raised. 

The final strategy is attached for approval by the Board.   

Detailed planning to support implementation will be undertaken over the next 3-6 

months as part of this year’s business planning cycle.  An update will be provided to 

the Board in January 2017.  

 

2. Your Care Your Future – care closer to home ~ integrated care and pathway re-

design.  

The July Board Strategy Update provided a brief summary of the pathways that have 

been prioritised for re-design by Herts Valley CCG (HVCCG) during 2016/17 ~ 

effectively as a first phase of implementation of the future model of care set out in 

Your Care, Your Future.   Work continues at individual pathway level to engage 

clinicians in defining new pathways.   

There have been further discussions between the Trust, HVCCG and partner 

provider organisations about the best way to drive forward change at a system level 

and the CCG is continuing to refine its commissioning approach to support the 

development of redesigned integrated pathways.  The CCG has asked providers to 

work collaboratively and take an active leadership role in delivering the vision set out 

in Your Care, Your Future. 

A constructive meeting was held between key members of the WHHT Executive 

team and the Hertfordshire Community Trust (HCT) Executive team to agree how we 

can build an effective provider partnership and respond to the commissioning 



challenge for providers to drive forward the required changes.  Hertfordshire 

Partnership Foundation Trust (HPFT) and the four GP provider federations are also 

critical partners – it was agreed that nominated Executive Leads for each 

organisation will work together to develop a joint work programme to rapidly develop 

proposed provider partnership governance and delivery arrangements.  The target 

date for completing this work is by the end of October.   

3. Your Care, Your Future -  acute transformation / redevelopment planning 

The Trust is continuing to work with HVCCG to determine the long term optimal 

solution for the configuration of ‘acute hospital’ services and to address the current 

poor estate infrastructure.    

 

3.1 Strategic Outline Case (SOC) for the configuration of acute services and 

the redevelopment of the WHHT estate.  

 

Good progress is being made with the option appraisal that will underpin the SOC. 

 

The option appraisal is due to complete by the end of September – the outcome will 

be shared with stakeholders at an engagement event scheduled for the 4th October.  

This will bring together all the various stages of the option appraisal and set out the 

preferred option/s that will be incorporated into the SOC.    

 The option appraisal is being under taken in three key stages as set out below, with 

input from appropriate subject matter experts and patient representatives at each 

stage. 

 Clinical model (complete) 

 Non financial appraisal including access, patient experience and deliverability (In 

progress) 

 Financial appraisal (September 2016) 

 

In addition to the option appraisal, work is underway with the CCG to review and 

agree key assumptions regarding the future demand and capacity for acute services 

that will underpin the SOC and estates planning work.  The starting point is the 

assumptions set out in Your Care, Your Future but more detailed work is required in 

some areas to refine these assumptions to support the SOC and to disaggregate 

activity by care setting.  

 

A Board to Board development session has been scheduled with HVCCG on the 14th 

October to ensure both organisations are fully aligned on key assumptions that will 

drive the SOC and to review the outcome of the option appraisal and feedback from 

the stakeholder event.  

 

Formal approval of the preferred option/s to be included within the business case will 

be via the WHHT and HVCCG November Board meetings, with the target date to 

complete the full SOC for approval by the Board in February 2017. 

 



 

3.2 Hemel Hempstead Hospital (HHH) redevelopment 

 

PWC have been commissioned by the CCG, on behalf of local NHS organisations 

including WHHT, to support the development of a SOC for the redevelopment of 

Hemel Hempstead Hospital.   

 

It is essential that the Hemel Hempstead Hospital SOC and the overall WHHT 

redevelopment SOC are fully aligned. Work is underway to map the dependencies 

between the two pieces of work and to ensure key assumptions are aligned as 

appropriate.  All the Trust’s core clinical service and long term capital investment 

requirements will be fully addressed across the two business cases. 

 

An initial feasibility study undertaken by BDP on behalf of WHHT, HVCCG, 

Hertfordshire County Council and Dacorum Borough Council has now been 

completed.  This confirms that a mixed development of health, education and 

housing is deliverable on the site.  It sets out some of the key factors that will affect 

the final commercial feasibility of the redevelopment and the potential land sale 

contribution that can be expected to be realised from the site.  It also explores the 

range of options available on the site to deliver a redeveloped health facility – 

including a review new build and refurbishment options.  This work will provide a 

valuable input to the SOC as it is developed.   

 

The aim is to complete the HHH SOC by late 2016 / early 2017 

 

3.3 Estate Strategy  

Work is continuing to finalise ‘part 2’ of the Trust’s interim estate strategy.  Part 1 

(compliance) was approved by the Board in January 2016.   

Part 2 will set out a proposed approach to managing the Trust estate over the next 5 

years (addressing critical estates compliance issues as well as capacity and clinical 

configuration priorities).  It will take into account the findings of the SOC option 

appraisal to ensure it is aligned with the emerging long term redevelopment plan.   

The strategy will set out the capital requirements for this period and inform decisions 

about the extent of additional capital that the Trust will need to draw down via the 

ITFF (Independent Trust  Financing Facility) over this period.  Delivery will be 

dependent on the amount of capital that is made available to the Trust via this 

process.  

It is anticipated that the strategy will be ready for consideration by the Board at its 

November Board meeting.  

Helen Brown  

Director of Strategy and Corporate Services 

22nd August 2016 


