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Agenda item: 18/37 

Report to: Trust Board 
 

Title of Report: Audit Committee Assurance Report to Board 
 

Date of meeting: 05 May 2016 
 

Recommendation: For discussion 
 

Chairperson: Paul Cartwright, Non Executive Director 
 

 

Purpose 
 
 

The report summarises the assurances received, approvals, 
recommendations and decisions made by the Audit Committee at its 
meeting on 26 April 2016. 
 

Background The Committee meets bi monthly and provides assurance to the 
Board:  
 

 on all aspects of internal and external audit 

 that effective assurance controls, structures, systems and 
processes for integrated governance, risk management and 
internal controls are in place 

 on the appointment of the internal and external auditors 
 

Business 
undertaken 
 
 
 
 

Assurance report on the Workforce Committee  
Ginny Edwards, Chair of Workforce Committee and Paul da Gama, 
Director of Workforce attended the meeting to update the Committee 
on the work of the Workforce Committee over the past year.  The 
Committee reviewed a report which summarised the work in three 
key areas; 1) providing assurance around workforce issues; 2) how 
the committee interacted with other committees; and 3) monitoring 
risks around organisational development and learning which may 
jeopardise the Trust’s ability to deliver its objectives.  The Audit 
Committee concluded that the Workforce Committee was meeting its 
terms of reference and responsibilities towards the Board Assurance 
Framework. 
 
As a result of the review of workforce, going forward internal audit 
reports would also be given to the Chair of the relevant Board 
Committee to improve the visibility of assurance. 
 
Terms of reference and work plan 2016/17 
The terms of reference and work plan were reviewed and 
recommended for approval by the Board.  A key change to the terms 
of reference was the extension of responsibilities of the Committee to 
take on the function of an Auditor Panel.   
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Internal audit update  
It was noted that internal auditors BDO was in the process of handing 
over to the Trust’s new internal auditors, RSM.   
   
The Audit Committee reviewed the following reports: 
 

 Annual report and annual statement of assurance 

 Compliance report 

 Consultant job planning and private patients income report 

 Impact assessment on surge ward and delayed transfers of care 

 Follow-up of recommendations report 
 
The Committee was informed that the Head of Internal Auditor 
Opinion had awarded a limited assurance conclusion on the 
adequacy and effectiveness of the Trust’s internal control system. 
 
Local counter fraud report 
It was noted that local counter fraud services would also be handed 
over to RSM.    The Committee was informed that the majority of 
cases had been closed and BDO would conclude cases in hand in 
preference to handing over to increase likelihood of the right result 
and to minimise rework and delay.  Assurance was provided that the 
Chief Financial officer would monitor the handover process. 
 
External audit update 
The Committee was informed that an external audit of the accounts, 
and annual report (including the annual governance statement) would 
be undertaken between 12 May and 31 May 2016.  The Annual Fee 
Letter was approved.   
 
The Committee also reviewed a report which benchmarked the 
Trust’s 2014/15 annual report against key areas as identified in the 
NHS Governance and Financial Resilience review 2016.  The 
Committee noted that the report was ahead, or on par in the majority 
of areas, however it trailed in a number areas which would be 
reviewed and appropriate actions taken.  It was agreed that the Trust 
Secretary would systematically investigate those area where the 
Trust was behind and would report back on where the Trust could 
improve, such as Non-Executive Director appraisal of the 
performance of the Chief Executive and Chair. 
 
External audit progress report 
The Committee approved the timetable for the external audit tender 
process as the current external audit contract will be ending on the 31 
March 2017.  The Committee was assured that the process would be 
completed by 03 November 2016. 
 
Review of tender/waiver register 
Kevin Howell, Director of Environment attended to update the 
Committee on actions being taken to reduce the number of 
retrospective, avoidable waivers relating to environmental issues.  
The Committee was not fully assured that this issue has been fully 
addressed and agreed that the Chair of the Committee would meet 
with Kevin Howell to discuss further improvements that could be 
made to controls before the next Committee meeting.   
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Review of gifts and hospitality register 
The Committee requested a section to be added to annual appraisal 
documentation for staff to confirm that they had read and complied 
with the gifts and hospitality policy.  It was agreed that this would 
provide better assurance, however it was decided that the Committee 
Chair and Trust Secretary would meet to discuss how control and 
assurance could be improved further. 
 
Use of the Trust Seal 
The Committee recommends the Board ratifies the use of the Trust 
Seal on the TRI Register of Title for Shrodells Building. 
 
Staff salary overpayment 
The Committee was pleased to note that salary payments had 
reduced since the previous meeting.   This will continue to be 
monitored to ensure that the trend continues.   
 
 
The Committee also reviewed the central register of interests and the 
losses and compensation register.  
 
 
 

Risks to refer to 
risk register 

No risks escalated.  
 
 
 
 

Issues to escalate 
to Board 

1. The Committee recommends the terms of reference and work 
plan to the Board for approval.  In particular, the change to the 
terms of reference to extend the function of the Committee to 
include the Auditor Panel. 
 

2. The Committee recommends the Board ratifies the use of the 
Trust Seal on TRI Register of Title for Shrodells Building.   
 

 
 

Attendance Paul Cartwright, Non-Executive Director (Chair) 
John Brougham, Non-Executive Director 
Jonathan Rennison, Non-Executive Director 
Ade O Oyerinde, Manager, Grant Thornton 
Don Richards, Chief Financial Officer 
Helen Brown, Director of Strategy and Corporate Services 
Jean Hickman, Trust Secretary (notes) 
Onali Mohamedali, Financial Controller 
Greg Rubins, Partner, BDO 
Andy Mack, Director, Grant Thornton 
Ade O Oyerinde (AO), Manager, Grant Thornton 
Tapiwa Songore (TS), Assistant Trust Secretary 

   

 

 
 


