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Purpose 
 
 

The report summarises the assurances received, approvals, 
recommendations and decisions made by the Workforce Committee 
at its meeting on 23rd February 2016 
 

Background The Committee meets bi-monthly and provides assurance to the 
Board on:  
 

 All aspects of workforce  

 Organisational development  

 Learning and development 
 

Business 
undertaken 
 
 
 
 

Workforce Report 
 
It was noted that good progress continues to be made in relation to a 
number of key workforce indicators. These includes the Trust’s 
vacancy rate which now stands at 11.4% and the 12 month average 
turnover rate which has reduced to 15.6% (with the three month 
average standing at 13.5%). Although it was noted that more work is 
required to address vacancies in areas such as Maternity and 
Estates. Agency spend also reduced to 15.3% of staff budget, with 
Bank spend increasing marginally to 6.8%. The Committee also 
reviewed the number of ‘rate cap’ breaches and noted that whilst 
good progress was being made against agency for general nursing 
roles, more work was required to meet cap requirements in relation to 
medical workforce and AHPs. 
 
The Committee also reviewed an audit into absence reporting which 
suggested that the vast majority of areas audited were complying with 
reporting requirements. It was agreed that further work over a longer 
period was required before full assurance could be given. 
 
The Committee noted that there are currently 30 ‘live’ employee 
relations cases of which 5 have exceeded the required time frame for 
completion. The Committee noted the reasons for these delays and 
the Chair commented upon the overall positive progress which had 
been made into the management of ER cases over the last 12 
months. 
 
The HRD highlighted the fact that appraisal compliance remained at 
70%, with levels of compliance within Corporate areas being 



particularly disappointing.  The Committee requested that further 
work be undertaken to improve upon this situation. 
 
Whilst good progress had been made in relation to overall local 
induction compliance with the rate increasing from 42.3% in February 
to 60.2%, concerns were raised in relation to ensuring that local 
induction processes were being implemented for locums. 

 
HR Risk Register and updated divisional risks 
 
The Committee reviewed the divisional risk updates which had been 
produced by the HR BPs. Whilst it was acknowledged that more work 
was required to refine this work, the Committee felt that the approach 
taken was very helpful in better understanding workforce risks at a 
more local level and ensuring that all significant workforce risks were 
being captured. 
 
It was note that there were two new workforce risks on the corporate 
risk register; one a revision of the staff engagement risk and the 
second concerning the introduction of temporary staff rate caps. It 
was noted that the impact of reductions in CPD budgets should also 
be listed as a workforce risk. 

 
Workforce Related Quality Improvement Plans 
 
The Committee reviewed the assurance process undertaken by the 
Quality Improvement Steering Group into the three key workforce 
projects. They noted the progress being made and broadly agreed 
with the risk assessment undertaken. 
 

Update from Staff Survey  

The Committee noted that the overall engagement score had risen 

since 2014, however it noted that this score was still marginally less 

than seen for the national average score. Areas of positive feedback 

included ‘my manager’ related questions, the organisation’s approach 

to managing health and wellbeing and finally the quality of appraisals. 

Areas of key concerns included perceived lack of equality of 

opportunity and ‘friends and family’ type questions. 

The Committee noted the proposed cascade process and asked that 

further update be provided on progress.  

Overseas Nursing and Midwifery Recruitment – Tracking and 
Retention 
 
The Committee noted and were assured by steps being taken by the 
Trust to ensure the retention of newly recruited nurses. Actions 
included enhanced induction processes, English language support 
(for overseas nurses) and access to OSCE development. The 
Committee also noted the increased pressure on existing staff due to 
the very significant number of new joiners.  
 



Plan to achieve 95% training compliance by July 16 

The Committee reviewed both short and long term plans to improve 

mandatory training compliance. The key elements of this plan include 

reducing short notice non-attendance on courses, introduction of new 

e-learning, weekly reporting of compliance figures and the 

withholding of incremental payments to staff where they have not 

completed their mandatory training. 

Reviewing 2016-17 workforce related targets and benchmarks 
 
The Committee reviewed a paper which detailed current 
benchmarking approaches and were satisfied that these were 
appropriate. Proposals were considered around changes to vacancy 
rate and appraisal rate targets. 
 
The paper also presented trajectory plans for agency/bank usage. 
The Committee asked for further assurance that these trajectories 
had been fully costed and were in line with budgetary expectations. It 
was agreed that the paper would be re-considered at the next WFC 
meeting. 
 

Absence review update 
 
The Committee reviewed proposals to address the findings of an 
absence review conducted at the end of 2015. The plan is made up 
of four main elements which will make improvements to: 
 

 Policies and processes 

 Management capability 

 Systems and technology 

 Links with wellbeing 
 
The Committee welcomed the plan and asked for further updates as 
the plan was implemented. 
 

Any risks to refer 
to risk register 

 
None 
 
 

Key decisions 
taken 

 
None 
 
 

Issues to escalate 
to Board 

 
None 

Challenges and 
exceptions 

 
 
 
 

Future exceptional 
items 

 
 



 
 

 

Attendance record 
 
Ginny Edwards, Non-Executive Director, Chair of Committee 
Phil Townsend, Non-Executive Director  
Paul Cartwright, Non-Executive Director 
John Brougham, Non-Executive Director  
Jonathan Rennison, Non-Executive Director 
Paul da Gama, HR and OD Director 
Tracey Carter, Chief Nurse and DIPC 
Don Richards, Chief Financial Officer 
Jonathan West, Associate Director of HR (Recruitment) 
Susan Whiterod, Associate Director of HR (L&D)  
Debbie Elliott, PA to Paul da Gama  
 
 
 
 

 


