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Agenda item: 14/35 

Report to: Trust Board 
 

Title of Report: Audit Committee Assurance Report to Board 
 

Date of meeting: 03 March 2016 
 

Recommendation: For discussion 
 

Chairperson: Paul Cartwright, Non Executive Director 
 

 

Purpose 
 
 

The report summarises the assurances received, approvals, 
recommendations and decisions made by the Audit Committee at its 
meeting on 23 February 2016. 
 

Background The Committee meets bi monthly and provides assurance to the 
Board:  
 

 on all aspects of internal and external audit 

 that effective assurance controls, structures, systems and 
processes for integrated governance, risk management and 
internal controls are in place 

 on the appointment of the internal and external auditors 
 

Business 
undertaken 
 
 
 
 

Review work plan  
The Committee reviewed the draft work plan for 2016/17. 
 
Recommendation:  The Committee recommends the work plan to the 
Board for approval 
 
Internal audit update  
The Committee reviewed the internal audit strategic plan for 2016 – 
2019 and a draft operational plan for 2016/17.  The allocation of the 
number of audit days was considered and found to be appropriate.  
The Committee was pleased to note that the plan was linked to the 
Board Assurance Framework. The Committee also received a 
progress report against the 2015/16 internal audit plan and 
subsequent recommendations.  It was assured that all audits within 
the plan would be completed by the end of the financial year.   
 
Local counter fraud report 
The Committee was updated on current investigations. It was advised 
that NHS Protect’s Area Counter Fraud Specialist had reviewed a 
case and had recommended it for consideration by the Crown 
Prosecution Service.  Two further cases will be taken forward in line 
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with the Trust’s staff disciplinary policy.   
 
The Committee received an update on economic crime in the NHS 
relating to NHS providers and asked for the Trust’s whistle-blowing 
policy to be updated to reflect that NHS Protect will become a 
‘prescribed person’ and offer whistleblowers a mechanism  to 
disclose issues relating to fraud or security.   
 
External audit update 
The external audit plan for 2016/17 was reviewed and the Committee 
was satisfied that it met with the Trust’s requirements. 
 
Audit Committee self assessment 
The Committee undertook an annual self assessment to assess its 
performance, in line with recommendations by the HFMA Audit 
Committee Handbook.  The assessment demonstrated that the 
Committee was meeting its key measures of success in all areas, 
with the exception of 1) reviewing a clinical audit plan and 2) 
receiving evidence to demonstrate compliance with all regularly and 
mandatory requirements.  The Committee was assured that work was 
in progress to develop these areas. 
 
Review of the production of the Annual Accounts, Annual Report, 
Annual Governance Statement and Quality Account 
The timetable for the production of these key documents was 
considered by the Committee and found to be appropriate. 
 
Review of Tender/waiver register 
The Committee considered the number of retrospective, avoidable 
waivers relating to environmental issues was excessive. It requested 
the introduction of a pre-approved supplier list to reduce the need to 
issue a waiver.  As previously requested by the Committee, it was 
noted that Kevin Howell, Director of Environment would be attending 
the next Audit Committee meeting to provide feedback on progress in 
addressing this issue.   
 
Review of gifts and hospitality register 
The Committee was advised that despite two reminders to senior 
staff, only 19% had responded to declare whether they had received 
any offers of gifts and hospitality in 2016/17.  A decision was taken to 
add a section on declarations of gifts and hospitality to the Trust’s 
appraisal documentation.   
 
Use of the Trust Seal 
Recommendation:  The Committee recommends the Board ratifies 
the use of the Trust Seal on the deed for variation of an agreement 
relating to the Watford Health Campus.   
 
The Committee also reviewed the central register of interests, the 
losses and compensation register and information on staff salary 
overpayments. 
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Appointment of external auditors 
Following guidance issued by the Department of Health, the 
Committee considered the options relating to the establishment of an 
Auditor Panel for the purpose of appointing and managing external 
auditors.   
 
Recommendation:  The Committee recommends to the Board that 
the terms of reference for the existing Audit Committee to be 
amended to include the responsibilities of an Auditor Panel.   
 
Update on tender process for internal audit and local counter fraud 
services 
The Committee received a progress update on the tender and 
evaluation process for the contract for internal audit services.  A 
recommendation to award the contract will be considered in the 
private session of the Board on 03 March 2016. 
 

Risks to refer to 
risk register 

No risks escalated.  
 
 

Issues to escalate 
to Board 

1. The Committee recommends the work plan to the Board for 
approval 
 

2. The Committee recommends the Board ratifies the use of the 
Trust Seal on the deed for variation of an agreement relating to 
the Watford Health Campus.   
 

3. The Committee recommends to the Board that the terms of 
reference for the existing Audit Committee to be amended to 
include the responsibilities of an Auditor Panel.   
 

 
Attendance Paul Cartwright, Non-Executive Director (Chair) 

John Brougham, Non-Executive Director 
Jonathan Rennison, Non-Executive Director 
Phil Townsend, Non-Executive Director 
Ade O Oyerinde, Manager, Grant Thornton 
Don Richards, Chief Financial Officer 
Helen Brown, Director of Strategy and Corporate Services 
Jean Hickman, Trust Secretary (notes) 
Dr Mike Van der Watt, Medical Director 
Onali Mohamedali, Financial Controller 
Stephen Dunham, Deputy Chief Financial Officer 
 

   

 

 
 


