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Agenda item: 12/35 

Report to: Trust Board 
 

Title of Report: Finance & Performance Committee Assurance Report to Board 
 

Date of meeting: 23 February 2016 
 

Recommendation: For discussion 
 

Chairperson: John Brougham, Non-Executive Director  
 

 
Purpose 
 
 

 
This report summarises the assurances received, approvals and 
decisions made by the Finance and Performance Committee (F&PC). 
 

 
Background 

 
The F&PC meets monthly and takes scheduled reports from all Trust 
operational committees with a finance, information technology and 
performance brief according to an established work programme. 
 

 
Business 
undertaken 

 
Integrated Performance Report 
 
The Committee's focus is on the Responsive section of the IPR which 
includes performance target times for Referral To Treatment (RTT), 
Diagnostics, A&E, Cancer, treatment of patients following cancellation 
of operations and outpatients appointments, and the number of 
Delayed Transfers of Care (DToC). 
 
A number of the key 20 performance indicators reviewed were still 
provisional, so the Committee could not be assured of the overall 
performance in January. These indicators will be finalised for review by 
the March Board. The expectation however is that the final report will 
show underperformance compared with December, with fewer 
indicators meeting standard. 
 
Performance in the Trust continues to be adversely affected by the 
high levels of unscheduled care and DToC plus in January the junior 
doctors' strike. 
 
The Committee was assured by the plans in place to improve 
performance in emergency care, based on a report and 
recommendations from the NHS Emergency Care Intensive Support 
Team. 
 
ICT Infrastructure Improvement Programme 
 
The Committee reviewed the Programme status which showed that it 
was on track with three planned milestones completed since last 
month’s report. 
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Month 10 Finance Report and  2015/16 Finance Recovery Plan 
 
The month 10 deficit of £2.5m was £1.3m lower than the average for 
the first nine months, primarily due to one-off recovery plan actions, 
bringing the year to date deficit to £37.0m.  Whilst there is now a high 
degree of confidence of beating the £12.0m cost improvement target 
for the year (£9.5m year to date) achieving the full year target deficit of 
£32.8m remains very high risk as it is dependent on not just delivery of 
further deficit reduction actions within the Trust, but also wider system 
financial support, which has yet to be agreed, to cover for unfunded 
activities in the year. 
 
The Committee recommended that an updated status report on these 
risks would be reviewed in part 2 of the Board in March. 
 
 
2016/17 Draft Annual Plan and Budget 
 
The Committee reviewed and further endorsed the key elements of the 
draft financial plan, which was agreed at the February 4 Board and 
submitted to NHSI on February 8. The draft plan is to achieve the NHSI 
target deficit of £17.3m and sets out the assumptions, risks, challenges 
and dependencies in achieving it. 
 
The draft plan has been constructed top down and the assumptions will 
be tested in confirm and challenge sessions with the divisions starting 
February 25. 
 
The Committee asked to see at the next meeting a summary of 
savings in the plan aligned with the recommendations of the Carter 
Report, and recommended that there should be an update in part 2 of 
the March 3 Board on the outcomes of the confirm and challenge 
sessions, and any feedback on the draft plan from NHSI. 
 
 
Purchase of Shrodells Unit – Final Business Case 
 
The outline business case (OBC) to purchase the Shrodells Unit was 
endorsed by the Committee in October and approved by the Board in 
November to proceed with the final business case.  
 
The Shrodells Unit, which is part of the Watford site, is currently leased 
by the Trust from the owner, Hertfordshire Partnership University 
Foundation Trust. Tudor and Castle wards are located in the Unit and 
outright purchase secures the long term future of the wards and 
delivers additional operational and financial benefits. The purchase 
price of the unit is £2.7m, and backlog maintenance, plus further 
operational adaptations take the total cost to £4.546m, marginally 
higher than the £4.500m in the OBC. 
 
The Committee recommends that the March Board approves the 
business case. 
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IM&T and Finance Policies update 
 
There are currently 13 policies which are out of date.  All have target 
dates to be updated and the Committee will monitor progress on a 
regular basis on these and other policies that are coming up for review. 

 
Risks to refer to 
risk register 

 
There is one new risk to be considered for the Corporate Risk Register, 
inadequate IT infrastructure to enable accurate data for the national 
bowel cancer audit project, NBOCAP. The risk has an initial rating of 
15 and corrective mitigating actions have been triggered. 

 
Issues to escalate 
to Board 

 
1. The high risk of exceeding the targeted 2015/16 deficit target of 

£32.8m.  It is recommended that the risks and mitigating actions are 
reviewed in Part 2 of the March Board. 
 

2. The Committee recommends that there should be a verbal update 
in Part 2 of the 03 March Board meeting on the outcomes of the 
confirm and challenge sessions on the draft 2016/17 plan, and any 
feedback on the draft plan from NHSI. 
 

3. The Committee recommends there should be an update in Part 2 of 
the approval by the Board of the business case to purchase the 
Shrodells Unit, for a total capital spend of £4,546k including backlog 
maintenance and moving costs. 

 
Attendance record 
 
Attended 
John Brougham (Chair), Non-Executive Director 
Caroline Landon, Director of Operations, Unscheduled Care 
Don Richards, Chief Financial Officer 
Helen Brown, Director of Strategy & Corporate Affairs 
Jane Shentall, Director of Operations, Elective Care 
Kevin Howell, Director of Environment 
Lisa Emery, Chief Information Officer 
Mike van der Watt, Medical Director 
Paul Cartwright, Non-Executive Director 
Paul da Gama, Director of Human Resources 
Phil Townsend, Non-Executive Director 
Stephen Dunham, Assistant Director of Finance & Corporate Development 
Prof. Steve Barnett, Chairman 
Tom Drabble, Patient’s representative 
Susan Thomas, Partner, Advisory (Ernst & Young) 
 
Apologies 
Jac Kelly, Chief Executive 
Jonathan Rennison, Non-Executive Director 
Lesley Headland, Chair of Staffside 
Lynn Hill, Deputy Chief Executive  
Tracey Carter, Chief Nurse and Director of Infection Prevention & Control 
Virginia Edwards, Non-Executive Director  
 
Clerk 
Clare Ransom, Executive Assistant 
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