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Report of the Integrated Risk and Governance Committee meeting on 22 December   
 
Presented by:  Phil Townsend, Chair of the Integrated Risk and Governance Committee 

 
 
1. Purpose  
 

1.1 This paper provides a summary of the items discussed at the Integrated Risk 
and Governance Committee on 22 December 2015 
 

2. Items discussed 
 

2.1      The following items were reviewed and discussed: 
 

 Corporate Risk Register 
o updates from sub-committees  
o environment deep dive 

 Quality Improvement Plan and approach 
 
3. Matters escalated to the Board, see recommendations below: 

 
3.1     We did a Deep Dive on Estate Risks. This was a detailed session and 

provided the opportunity for the committee to seek assurance on Estate risks 
on the CRR and how they were assessing Risks within the area. The 
introduction of PAS (Premises Assurance Model) was most welcomed by the 
committee. 

 

 

3.2     We examined new risks entering the CRR and this highlighted a particle 
issue around Risk 3631 (Out of hours Access to Emergency Theatres). 
Although a new risk there were already some actions in place to mitigate but 
it was felt some additional update was needed before the next committee 
post the Christmas break. 
 

 

3.3     Although we reviewed progress on the very comprehensive Quality 
Improvement plan it was felt we need to explore whether the actions 
delivered the objectives set out for each sub-projects and how the Board gets 
a better understanding on progress. One suggestion being we Part 2 / 
Development time, to run through each. 
 

 

3.4     It was encouraging to hear about how various teams within the Trust (one 
example being Nursing) were actively discussing risks as part of the daily 
management activity. 

 

 

4. Recommendation 
 
4.1 The Board is asked to note the summary report. 
  

Phil Townsend 
Chair, Integrated Risk and Governance Committee, 22 December 2015  



 

 

 

 

 
 
 
 


