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1.      Purpose 
  
1.1 This paper provides a summary of the items discussed at the Workforce Committee 

meeting held on 22 December 2015. 
  

2. Items Discussed 
  

2.1 The following items were discussed 
  

 Workforce report 

 HR risk register 

 CQC workforce plan 

 Workforce strategy 

 Medical workforce productivity 

 Absence management review 

 Plan to achieve temporary workforce cap by April 2016 

 Nursing and midwifery revalidation 

 Induction for temporary workforce 
  

3. Matters referred to the Board 
  

3.1 The Committee reviewed a new report which offered an overview of workforce 
related risks at a divisional level and felt that this offered additional assurance to 
identify and manage workforce related risks. Overall the Committee felt able to give 
an improved level of assurance to the Board in relation to the workforce risks as 
presented at this meeting. 
 

3.2 The Committee were supportive of the workforce strategy and gave approval for it to 
be presented to the Trust Board, once a more general approach has been agreed as 
to how different strategies would be managed to ensure consistency and coherence. 
 

3.3 The Committee discussed the Trust’s proposed new values and it was agreed that a 
paper presenting this proposal would be submitted to the Trust Board for approval. 
 

3.4 The Committee reviewed the work being undertaken to improve medical workforce 
productivity and agreed that this was an important and overdue piece of work. They 
recognised that many of the issues identified were historical and would take time to 
be resolved, but were supportive of the proposed approach for managing this issue. 
 

3.5 The Committee received a report into the management of absence within the 
organisation and whilst concerned by the findings were pleased that this work had 
been undertaken and were keen to ensure that the proposed actions to address the 
identified issues were undertaken at pace. 
 



 
 
 
 

3.6 The Committee welcomed the approach being undertaken to meet agency cap 
requirements and were particularly pleased by the work being undertaken at a Beds 
and Herts level to  meet these requirements 

  
 
4. Recommendations 

  
4.1 Board members are asked to note the summary of the items discussed at the 

meeting. 
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