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Trust Board Meeting – 04 February 2016 
 

Title of the paper: Annual Plan 2016/17 

Agenda item: 21/34 

Lead Executive: Helen Brown - Director of Strategy and Corporate Services 

Author: Helen Brown - Director of Strategy and Corporate Services 

Trust objective: Tick as appropriate: 
Achieving continuous improvement in the quality of patient care that we 
provide and the delivery of service performance across all areas; 
Setting out our future clinical strategy through clinical leadership in 

partnership and with whole system working; 
Creating a clear and credible long term financial strategy. 

Purpose: The purpose of this paper is to inform the Board of the details, including 
required content and timelines, of the key plans / reports that the Trust is either 
required to, or intends to, complete this year. 

Previously discussed and date for further review: 

Committee Date 

  

Benefits to patients and patient safety implications 
 

Risk implications for the Trust  
 

Mitigating actions (controls) 
 

Links to Board Assurance Framework 
 
Principal Risk 3 – current estate and infrastructure compromises ability to deliver safe, responsive 
and efficient patient care 
 
Principal Risk 7 – Failure to achieve financial targets, maintain financial control, and realise and 
sustain benefits from CIP and efficiency programme 
 
Principal risk 9 – Failure to develop a sustainable long term clinical, financial and estates strategy 
 

Recommendations 
 
The Board is asked to note the planning requirements and timescales set out and the proposal to 
develop a local WHHT “Annual Plan” that together with the Operational Plan, will set the overall 
delivery plan for the Trust for 2016/17. 
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Agenda Item: 21/34 
 
 
 
Trust Board – 04 February 2016 
 
Annual Plan 2016/17 
 
Presented by:  Helen Brown – Director of Strategy and Corporate Services 
 
 
 
1. Purpose  
 

The purpose of this paper is to set out the details, including required content and 
timelines, of the key plans / reports that the Trust is either required to, or intends to, 
complete this year: 

 
The various plans / submissions are as set out in figure one, below.  
 

3. Quality 
Account 

June 2016

2. Operational Plan
April 2016

4. Annual
Report

July 2016

5. Annual Plan      
2016 / 2017   
Priorities

1. HERTS VALLEY 
Sustainability and 

Transformation  Plan
July 2016

Figure One  

Looks back to 2015/16 Looks forward to 2016/17

 
 
Items 1 – 4 above (Sustainability and Transformation Plan, Operational Plan, Quality 
Account and Annual Report) are mandatory returns or publications that the Trust is 
required to submit to the TDA and / or publish.   
 
In addition it is proposed that the trust develop a separate annual plan document that 
sets out the Trusts priorities and delivery plans for 2016/17.   
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The requirements for each report are summarised below.  
 
 

2. Sustainability and Transformation Plan (STP) 2016-2021 
 

 The STP is a five-year, local health and care system plan, covering the period 
October 2016 to March 2021, which sets out how NHS‟s Five-Year Forward 
View will be implemented locally.  It will build on the Your Care Your Future 
Strategic Outline Case which the Board, along with other partner organisations, 
endorsed at its meeting in November 2015. 
 

 The development of the STP is being led by the CCG and is required to be 
submitted in July 2016. 

 

 A National Sustainability and Transformation Fund has been established to 
support delivery of system S&T plans.  There are effectively two tranches of 
funding – the first will be directed to reducing provider deficits and the second 
will be drawn down to support delivery of transformation priorities.  During 
2016/17, the quarterly release of STF funding to the Trust will be conditional on 
the Trust achieving three recovery milestones (deficit reduction, access 
standards and progress on transformation) linked to the agreed targets set within 
the operational plan, which are expected to be highly challenging particularly in 
relation to the Trust‟s  financial control total.  

 
3. Operational Plan 2016-2017 

 

 The Operational Plan is a key document with specific technical requirements set 
out in detail in technical guidance.  The Trust operational plan is expected to 
align with the system sustainability and Transformation plan and must do the 
following: 
 

o plan for a reasonable and realistic level of activity;  
 
o demonstrate the capacity to meet this;  

 
o be stretching from a financial perspective, taking full advantage of 

efficiency opportunities (including those identified by Lord Carter and the 
new rules around agency);  
 

o provide adequate assurance on the robustness of workforce plans and 
the provider‟s approach to quality; including the implementation of 7/7 
working. 

 
o demonstrate improvement in the delivery of core access and NHS 

Constitution standards, that is: 
 A&E and ambulance waits; 
 referral to treatment; 
 cancer; 
 mental health; 
 transformation of care for people with learning disabilities;  

 
o contain affordable, value-for-money capital plans that are consistent with 

the Trust‟s clinical strategy and clearly demonstrate the delivery of safe, 
productive services;  
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o be aligned with commissioner plans, and underpinned by contracts that 

balance risk appropriately; 
 

o link to the local health and care system‟s emerging STP; 
 

o be internally consistent between activity, workforce and finance plans.  
 

 The deadline for submission of the draft operational plan for 2016/17 to the TDA 
and Monitor is midday on Monday 8 February 2016. 
 

 The draft operational plan should contain: 
 

o a narrative (maximum 20 pages) which should outline the Trust‟s 
approach to activity, quality, workforce and financial planning for 2016/17, 
and link to the local STP; 

 
o separate finance, activity and workforce returns, in line with previous 

planning rounds. 
 

 The version of the supporting narrative submitted in February, although „draft‟, 
will represent a full account of the operational plan as at 8 February.  

 

 The deadline for submission of the Trust‟s final operational plan for 2016/17 to 
the TDA and Monitor is midday on Monday 11 April 2016.  

 

 The final operational plan will include:  
 

o an updated final version of the operational plan narrative (max. 25 
pages);  
 

o a separate version of the final plan narrative, in a format suitable for 
external publication on Monitor and TDA‟s websites.  This version will be 
written for a wide audience and exclude any commercially sensitive 
information.  It will however, be consistent with the full version; 
 

o updated final versions of the finance, activity and workforce data returns.  
 
4. Quality Account 

 

 The Trust is required to publish a Quality Account (QA) on NHS Choices by the 
end of June 2016.  The Quality Account provides an update on activity and 
improvements delivered in 2015/16 and sets out quality priorities and 
improvement plans for 2016/17.  

 

 A draft of the Quality Account will be prepared for review at the March Safety 
and Quality Committee.  

 

 Following review by the Safety and Quality Committee the draft will be issued to 
the CCG and other partners for formal review and commentary in April 2016.  It 
will also be issued to the Trust‟s internal auditors for review and data quality 
checks. 
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 The Audit Committee will approve the final Quality Account on 28th June, prior to 
publication on Thursday 30 June 2016. 

 
5. Annual Report 

 

 The Annual Report will be published in June.  Requirements are as per previous 
years.  

 
6. WHHT Annual Plan 

 

 The Operational Plan, as detailed above, is relatively narrowly defined.  
Therefore, the Trust will develop an internal document, the WHHT Annual Plan 
(AP), setting out the Trust‟s key priorities at Corporate and Divisional levels.   
 

 The Annual Plan will incorporate quality and safety priorities and any outstanding 
actions from the 2015/16 Quality Improvement Plan (QIP) will be carried forward 
into the 2016/17 Annual Plan.    
 

 The AP will be developed for review and approval by the Board in May 2016.  
 
 
 
 
7. Recommendation 

 
The Board is asked to note the planning requirements and timescales set out above and 
the proposal to develop a local WHHT “Annual Plan” that together with the Operational 
Plan, will set the overall delivery plan for the Trust for 2016/17. 
 
 

 
Helen Brown 
Director of Strategy and Corporate Services 
 
25 January 2016 
 

 


