
 

 

5th January 2016 

Steve Barnett, Chair                                                                                                                          Second Floor 
West Hertfordshire Hospitals NHS Trust                                                                                          Hemel One 
Watford General Hospital                                                                                                            Boundary Way 
Vicarage Road                                                                                                                         Hemel Hempstead 
Watford                                                                                                                                                      HP2 7YU 
Hertfordshire WD18 0HB 

01442 898 888 

                                                                                                                                  www.hertsvalleysccg.nhs.uk 

Dear Steve 

RE: Taking forward Your Care Your Future 

Thank you for your commitment to the Your Care Your Future Strategic Review during 2015. It has 

been a real pleasure to meet together and draw on the benefit of the experience of our Board 

members and more recently to adopt the proposals set out in the Strategic Outline Case that we 

have worked on during the year. 

As you may be aware, since the end of October, the Chief Executives have been giving consideration 

to how we set in place the right arrangements for this next phase as we put much more emphasis to 

leading the implementation of Your Care Your Future together. I write now to seek your assistance in 

some of the next steps. 

For this next phase we have agreed we will establish a Partnership Board. The Board will hold the 

Programme Executive to account for the implementation of the reviews proposals. The Board will 

also offer the Executives the contribution of Non-Executive experience to support them in the next 

steps and provide a stronger connection between the sponsoring Boards. 

The draft Terms of Reference for the Partnership Board are attached. I would propose that we 

review and discuss them at our first meeting which will be scheduled for March 2016. In the 

meantime I would be grateful if you could find time to discuss them with your Board before March 

and let me know by the end of January your nominations for the two Non-Executive Directors from 

your organisation. We are keen to have a good spread of skills around the table so it is worth us 

informally discussing options during January. 

Also attached is the proposed Memorandum of Understanding for us to adopt as a system. It builds 

on the principles the Programme Executive adopted at the start of the Strategic Review and has 

been refreshed by the Programme Executive in the context of this next phase we are embarking on.  

More work will need to be done on this, but it represents an important start. I attach two other 

examples from Salford and Manchester respectively which gives you a feel for how others have 

approach this. We can consider this in more detail when we meet. 



 

 

At our first meeting, we also propose to spend some time sharing information on our organisations 

strategies. I would be grateful if you could plan to deliver a 10 minute briefing for other meeting 

members on your organisations strategy at this meeting. 

I hope this is self-explanatory, if you need any clarification please don’t hesitate to contact me. 

I look forward to working closely with you during 2016. 

 

Yours sincerely 

 

Dr Nicolas Small 

Chairman 

 

CC: Chris Lawrence, Chair, Hertfordshire Partnership Foundation Trust 
Declan O’Farrell, Chair, Hertfordshire Community NHS Trust 
Collette Wyatt Lowe, Chair Hertfordshire County Council H&WB Board 
Programme Executive Group 

 


