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Report to: Trust Board 
 

Title of Report: Finance & Performance Committee Assurance Report to Board 
 

Date of meeting: 26 January 2016 
 

Recommendation: For discussion 
 

Chairperson: John Brougham, Non Executive Director  
 

 
Purpose 
 
 

 
This report summarises the assurances received, approvals and 
decisions made by the Finance and Performance Committee (F&PC). 
 

 
Background 

 
The F&PC meets monthly and takes scheduled reports from all Trust 
operational committees with a finance, Information Technology and 
performance brief according to an established work programme. 
 

 
Business 
undertaken 

 
Integrated Performance Report 
 
Of the 20 key indicators in the Responsive category 11 targets were 
achieved in December, as in November, with performance against 
the cancer 62 day waiting target improving to achieve target, offset by 
a slippage in Incomplete Referral to Treatment below the 92% target 
at 90.3%. 
 
The Committee were assured by management plans and actions to 
maintain operational performance faced with the high levels of both 
unscheduled and delayed transfers of care, and the subsequent 
impact on elective care. 
 
It should be noted that against this background all seven cancer 
related targets were met in December. 
 
IT Infrastructure Improvement Programme 
 
The Make IT Happen Programme aims to deliver, in calendar 2016, 
the infrastructure improvements essential to deliver both short and 
long term informatics capability to underpin the delivery of safe and 
efficient patient care. 
 
The Committee reviewed a programme update with a number of 
recommendations, following an independent CIO review, to improve 
the overall performance of the programme.  The recommendations 
covered programme governance, management, resourcing, 
communications and supplier management. The Committee 
endorsed the recommendations and in particular the importance of 
increasing the level of clinical engagement in the programme. 
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2015/16 Financial Performance and Funding, and 2016/17  
 
The CFO confirmed to the Committee that the loan of £32m, applied 
for from the Department of Health to provide funding for the 
remainder of 2015/16, has now been received. 
 
The month 9 finance report was reviewed and discussed.  The deficit 
in December was £4.6m, bringing the deficit for the first nine months 
to £34.5m, £10.5m worse than the budget.  The Committee focussed 
on the recovery plan, which together with system support to cover for 
unfunded activities in the year, is targeted to deliver a deficit of no 
more than the budget of £32.8m. 
 
The Committee was not assured that the current actions in place 
would deliver this target, as certain recovery plans had a high risk of 
not being achieved. 
 
It was agreed that that these risks needed further evaluation, and an 
updated recovery plan, should be reviewed in part 2 of the Trust 
Board on 4 February.  
 
After reviewing a first cut draft of the 2016/17 financial plan the 
Committee concluded that the plan, following a detailed review by the 
Executive Team, should be presented to the February Board along 
with the current year’s recovery plan. The TDA has set a budget 
deficit target for the Trust of £29.3m for next year, before any 
contribution from the NHS Sustainability and Transformation Fund, 
and the Board has to approve a draft plan to be submitted to the TDA 
by 8 February. 
 
Finance and Performance Risk Register 
 
There are 8 risks on the register that are also on the Corporate Risk 
Register as they have a high risk rating (15 and above).  The 
Committee was assured by the Executive owners of the risks that the 
ratings were appropriate and mitigating actions in place, but due to 
the time available the risks were not reviewed in depth.  It was 
recommended by the Deputy CEO, who is also the Chair of the 
Integrated Risk and Governance Committee (IRGC) that these risks 
should be subject to a deep dive review at a forthcoming IRGC. This 
was agreed to by the Committee. 
 
Service Line Reporting 
 
A report on the benchmarking of Trust Reference Costs was 
discussed, together with a report on the SLR profitability in the seven 
months to October 2015.  The Committee recognised the 
contributions that this information should make to driving for improved 
efficiency but had serious doubts on the quality of data and 
conclusions.  The Committee asked the Executive to revisit the data 
and test out, where it did make sense, how it could be used to target 
and drive efficiencies. 
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Risks to refer to 
risk register 

Risks covering operational, finance and IT infrastructure performance 
are covered in the 8 risks above which are on the Corporate Risk 
Register. 
 

 
Issues to escalate 
to Board 

 
1. The risk of not delivering the current years target deficit of £32.8m 
2. Board to approve draft financial plan for 2016/17 
 
Both these items are scheduled for review at the 4 February 2016 
Board meeting. 
 
 

Attendance John Brougham (Chair), Non Executive Director 
Don Richards, Chief Financial Officer 
Jac Kelly, Chief Executive 
Jane Shentall, Director of Operations, Elective Care 
Jonathan Rennison, Non Executive Director 
Lisa Emery, Chief Information Officer 
Lynn Hill, Deputy Chief Executive  
Mike van der Watt, Medical Director 
Paul Cartwright, Non Executive Director 
Phil Townsend, Non Executive Director 
Prof. Steve Barnett, Chairman 
Tom Drabble, Patient’s representative 
Tracey Carter, Chief Nurse and Director of Infection Prevention & 
Control 
Stephen Dunham, Deputy Director of Finance 
Helen Galloway, Manager, Advisory (Ernst & Young) 
Clare Ransom, Executive Assistant (minutes) 

 

 
 

 


