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Purpose 
 
 

The report summarises the assurances received, approvals, 
recommendations and decisions made by the Workforce Committee 
at its meeting on 19 August 2016 
 

Background The Committee meets bi-monthly and provides assurance to the 
Board on:  
 

 All aspects of workforce  

 Organisational development  

 Learning and development 
 
 

Business 
undertaken 
 
 
 
 

Estates Update 
 
The Committee received a verbal update on current actions being 
undertaken in relation to recruitment and retention within the Estates 
function. Whilst the Committee felt assured that progress was being 
made to address immediate issues they requested that a further 
update be brought to the next Committee meeting which would offer a 
longer term and more strategic approach to addressing some of the 
workforce issues currently faced by the function. 
 
 
Workforce Report 
 
It was noted that the vacancy rate had increased from 14.6% to 
15.2%. However it was also noted that this increase had been entirely 
due to an establishment increase of 223.6 WTEs since the start of 
March, with the ‘like for like’ vacancy rate being 10.9% when 
compared to March’s establishment levels. The Committee reviewed 
the key reasons for this increase in establishment which were due to 
making temporary staff permanent in Tudor Ward, the setting up of 
the new PMO team and new services e.g. Fraility Unit. 
 
Turnover has increased from 15.5% to 16.3%. Whilst this was 
disappointing the Committee also noted that this is broadly in line with 
the experience of other local trusts. The Committee were informed 
that the Trust was working with an external organisation to help it 
better understand the key reasons for staff attrition. It was agreed that 
further analysis would be brought to the next WFC meeting. The 



Committee noted that pay spend remains below budget and that 
agency spend fell again by £48k to £2.19m just below the trust’s 
target for the month, with a year to date cumulative negative variance 
of £292k. 
 
Sickness absence remained unchanged at 2.8%. The Committee 
welcomed the work being undertaken to audit the reporting of 
absence, but were concerned by the potential under reporting of 
junior doctor’s absence. The Committee asked that further 
investigation be undertaken into this matter.  
 
The Committee also noted that of the 36 Employee Relations cases 
currently live, seven were out of the expected time limits. The 
committee were appraised for the reasons for these delays and were 
assured that the trust was doing all it reasonably could to complete 
these cases.  
 
The Committee welcomed the significant improvement seen in 
appraisal compliance with compliance rates now at over 90% and on-
going progress on mandatory training. 
 
The Committee reviewed local induction completion and noted the 
significant improvement in compliance levels, although were still 
concerned by the relatively high levels of non-compliance, especially 
in relation to locum local induction. Finally the Committee noted the 
good progress being made in relation to nurse revalidation 
  
Workforce Risk Register 
 
The committee reviewed the six workforce risks currently scoring 16 
or more. It was agreed that the risk relating to the working 
environment of Occupational Health Team should be closed as the 
team had now been moved to new premises. Whilst noting the very 
positive plans for recruitment within Maternity Services the 
Committee asked that this risk remain at its current level until such 
time as this recruitment had been completed. The Committee also 
asked that the current agency risk within theatres and ICU be 
expanded to become as an organisational wide temporary staff spend 
related risk. 
 
Update on CQC Workforce related plans  
 
The Committee noted the progress that had been made in the 
production of a CQC workforce action plan and received assurances 
from the HR and OD Director that good progress had been made in 
planning for the inspection. 
 
Nursing Associate Pilot 
 
The Committee noted the proposal for the trust to be involved in a 
pilot of a new ‘Nursing Associate’ role. It welcomed this initiative and 
encouraged the trust to look for other opportunities where creative 
role design might help it meet some of its staffing requirements. 
 
 



Equality & Diversity: WRES 
 
The Committee received a report on the findings of the Trust’s 
Workforce Race Equality report. Whilst they welcomed some areas of 
improvement, they were also concerned by some of the report’s 
findings which showed that on average the Trust’s BME’s staff 
appeared to fare more poorly in a number of areas including being 
less likely to be shortlisted for roles, more likely to have disciplinary 
action taken against them and perceived themselves as experiencing 
greater levels of bullying and harassment. The Committee noted the 
action plan to address these issues and asked that further updates be 
provided on progress. 
 
The Committee asked that this report be tabled at the next Trust 
Board meeting. 
 
Draft Learning and development strategy 
 
The Committee welcomed the progress being made in relation to the 
production of an organisational learning and development strategy. It 
was noted that this strategy was still in development and the 
Committee asked that this document be brought back for final review 
once it had been completed. 
 
Health & Wellbeing CQIN Update 
 
The Committee received an update on the work being undertaken to 
achieve the Trust’s Health and Well Being CQIN targets. It noted that 
this work involved three main areas of focus: 
 

 Promoting physical activity, mental health support and rapid 
access to physiotherapy. 

 Healthy food for NHS staff, visitors and patients 

 Achieving a 75% flu vaccination rate for our clinical staff 
 
The Committee noted the progress being made to achieve the 
required targets. 
 
WFC Assurance Update 
 
In May 2015 a report was prepared for the Committee which outlined 
its key responsibilities in relation to good workforce practice. It was 
agreed that the Committee would measure its effectiveness in 
relation to three key areas of focus; Compliance and capacity, 
capability and culture. The Committee received a report which 
outlined the progress which had been made in relation to these areas 
and were assured that there had been satisfactory progress. 
 
The impact of Brexit on our workforce 
 
The Committee received a paper which outlined the key strategic 
workforce risks which now faced the Trust as a result of the 
referendum vote for the UK to leave the EU. The Committee noted 
that it was still too early to fully evaluate the potential full implications 



of this decision, but welcomed the efforts being made by the trust to 
reassure its EU workforce of its ongoing commitment to them. 
 
Women Department Temperature check update  
 
The Committee noted the results from the most recent engagement 
survey within the trust’s Women’s department. It noted that of the 
nine questions asked, there had been an improvement in five, two 
had worsened and two had remained the same. The Committee also 
noted the differences in responses between different staff groups. 
The Committee welcome the improvements which had been made 
and asked that further updates be provided to future committee 
meetings. 
 
Engagement Update 
 
A paper which offered an overview of staff responses over the last 
two years to two key ‘Friends and Family’ test questions in relation to 
recommending the hospital as a place for treatment and to work, was 
reviewed. The Committee were also verbally updated on future plans 
around the way in which the trust intended to measure the 
engagement of its staff. The committee noted that staff approval rates 
for both questions had been consistently below national average and 
urged the Trust to review its future engagement plans. 
 
It was agreed that the Committee would be regularly appraised of 
progress being made in this area. 
 
 
WHHT Therapies Establishment Review 
 
The Committee received a paper which detailed the current 
establishment review being undertaken within the function and noted 
the national problems faced by many Therapies units in being able to 
recruit properly qualified staff. It was agreed that this paper would be 
updated and presented to the Trust Board later on in the year. 
 
BAF 

The Committee reviewed principle risk number 2 within the BAF, 
namely failure to recruit to full establishments, retain and engage 
workforce. At the last meeting the Committee had recommended that 
the rating for this risk should be reduced to ‘amber-red’ from its 
previous ‘red’ status. Given the on-going improvements in a number 
of key workforce indicators it was agreed that the rating should be 
further reduced to ‘amber’. 
 

Key decisions 
taken 

The Committee agreed the following: 
 

 That an update be provided to the next Committee meeting on 
the key reasons for staff turnover 

 That further work is undertaken to ensure that robust 
processes are in place to capture absence reporting amongst 
junior doctors 



 The current risk related to the working environment of 
Occupational health Services should be closed. 

 A new and more general risk in relation to the Trust’s ability to 
meet its agency target being created. 

 That the paper on the Trust’s Workplace Race Equality 
System be tabled at the next Trust Board meeting.  

 The Trust continues to review its approach to staff 
engagement. 
 

Issues to escalate 
to Board 

The Board is asked to accept the proposed change to the risk factor 
in relation to key risk number two, namely the trust’s ability to recruit, 
retain and engagement its workforce within the BAF and that this risk 
is deescalated from ‘amber-red’ to ‘amber’. 
 
 

Challenges and 
exceptions 

None 
 

Future exceptional 
items 

None 

 


