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Title of the paper: Sustainability and Transformation Plan (STP) Update 

Agenda item: 15/37 

Lead Executive: Helen Brown , Director of Strategy and Corporate Services 

Trust objective: Tick as appropriate: 
Achieving continuous improvement in the quality of patient care that we provide 
and the delivery of service performance across all areas; 
Setting out our future clinical strategy through clinical leadership in partnership 

and with whole system working; 
Creating a clear and credible long term financial strategy. 

Purpose: This paper has been provided by David Radbourne, Director of Development at 
HVCCG and summarises the approach being taken to the development of the final 
STP submission in June 2016.   

Link to Board 
Assurance 
Framework (BAF) 
 

N/A 

Previously discussed: 

Committee Date 

N/A N/A  

Benefits to patients and patient safety implications 
 

Recommendations  
 
The Board is asked to note the report.  Further updates will be provided to Board members as the plan is 
developed over the next two months.   



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

Sustainability and Transformation Plan – Progress Update for WHHT Board.  

1. Introduction 

The requirement for NHS organisations to develop a five year Sustainability and Transformation Plan 

was highlighted in the planning guidance released on 22nd December 2015. The initial expectations 

set out required the agreement of STP footprints to be achieved by the end of January 2016. 

Subsequent guidance was released on 16th February, setting out the main deliverables for 

submissions in two phases, the first being April, second end of June 2016. 

This paper briefs the Board on progress to date and expected next steps to the end of June. 

2. Purpose of the STP 

The main purpose of the five year Sustainability and Transformation Plan is to set out how, across a 

defined geographical area, organisations will work together to improve outcomes and address key 

quality and financial sustainability issues.  It is set in the recognition that in many areas there are 

health, care / quality and financial gaps which need to be closed and in order for them to be closed 

at pace and effectively organisations in any given area will need to work closely, in an agreed way, to 

agreed outcomes to deliver the required changes. 

The creation of STPs marks a shift from planning based around individual organisations and 

performance being measured on an organisational level, to one of place based planning and review. 

Of note, a connection has been made between the planning for STPs and the ability to access the 

national transformation funds (Sustainability and Transformation Fund), in that STP areas will need 

to have a credible plan, assessed by NHS England and partners in order to access potential 

transformation funds within the £8bn identified in the spending review. 

3. STP Footprint 

As per the planning guidance, discussions were held at the end of January to confirm the STP 

footprint that defined the area of the place based planning. West Hertfordshire is within a STP 

planning area that covers West Hertfordshire, East and North Hertfordshire and West Essex. The STP 

lead Accountable Officer for the area is Beverley Flowers, Accountable Officer, East and North 

Hertfordshire CCG. 

4. April Submission 

In line with the national planning guidance, the STP area as above made its first submission at the 

end of April (attached at Appendix Two). The submission covered the STP lead, the governance 

through which the STP will be developed and the nature of the challenges across the area that the 

final plan in June will need to address (care, quality and financial challenges). 



For West Hertfordshire, the content of the submission is largely drawn from the work undertaken in 

2015 through the West Hertfordshire Strategic Review (Your Care, Your Future)  so it has made 

sense to ensure alignment with the activities being undertaken and agreed through the review. 

In the document therefore we have signalled an intent to use the STP process to further develop and 

agree our implementation path for Your Care Your Future, as well as agreeing our approach to other 

priority issues flagged in the STP guidance e.g new standards, performance recovery against 

constitution standards and planning for the 7 day service commitment. 

5. Work to deliver the June Submission 

A working group of Executive Leads from each organisation across the STP area has now been set up 

and meets weekly to co-ordinate the development of the STP plan. The WHHT Executive Lead is 

Helen Brown, Director of Strategy and Corporate Affairs. The Herts Chief Executives Group continues 

to oversee the overall progress and any key decisions required. 

Progress is intended to be taken forwards in three streams: 

A,  Expanding out and defining the West Hertfordshire progress in the context of responding to 

the Your Care, Your Future Case for Change and current finance and performance outcomes, 

setting it out on an annual basis in terms of progress and support required through the STF. 

This work is in hand and reports through the governance in place for Your Care Your Future. 

B,  Sustainability issues across E&N Herts and West Essex (Princes Alexandra – Harlow) 

C,  Defining common activities to be taken forward across a Hertfordshire wide footprint. These 

activities are likely to be around integrated approaches for older people, children and the 

prevention agenda. 

Further guidance is expected to be released around 5th May as a number of regional events are being 

put on for local areas to attend with a view to understanding the requirements for the end of June 

submission. 

6. Implications for West Hertfordshire / WHHT 

West Hertfordshire is well placed to respond to the STP process given the progress it achieved in 

2015 with commissioning the Your Care Your Future review and adopting the Strategic Outline Case 

at the end of 2015. 

Having done this work will demonstrate to NHS England and NHS Improvement that we have a clear 

and detailed case for change and that we have fully engaged and involved communities, 

stakeholders and clinicians in proposals which respond to the case for change. 

We also have a relatively clear view of the financial challenge moving forward, not just across health, 

but also including social care. 

We have identified key priority areas to take forward to implement the findings of the Strategic 

Review and therefore respond to the care, quality and financial gap. 



A number of challenges however remain, which will need to be further worked through over the 

coming weeks, prior to the final submission. Examples currently under discussion through the 

Programme Executive for Your Care Your Future are: 

- How much progress in closing the financial gap (£19m at yr 10) can be closed across the 

system by year 5 

 

- Our analysis showed that whilst the financial position at WHHT was improved through the 

implementation of Your Care Your Future, it was not sufficient to achieve a break even or 

surplus position. Therefore further progress on options around this identified in the Your 

Care Your Future work will be required, aligned to the June submission 

 

- The phasing of the implementation of Your Care Your Future and how this translates into 

activity and finance and any revenue or capital requirements we have to implement our 

changes, which would inform an application to the STF 

 

- Setting out how the other requirements as well as service change will be taken forward e.g. 

re-achievement of constitution standards, new standards being achieved, new care models 

adopted etc 

 

 

7. Conclusion and Next Steps 

The requirement for health organisations to plan on a place basis over a five year period represents 

a significant change. 

Whilst there are some challenges to defining a plan across a STP area which covers West 

Hertfordshire, East and North Hertfordshire and West Essex, West Hertfordshire is well placed to set 

out its current challenges and forward plans given the work which has been underway in 2015. 

This is important, as access to the STF will be decided on based on the quality and substance of these 

plans. 

Work is underway to respond to the requirements and each organisation’s Chief Executive and 

Executive Lead is now involved in the process to develop the final plan.   

 

 

David Radbourne 

Herts Valley CCG 

Director of Development 

 

 



Appendix A 

Ten big questions have been set to help shape and agree the local priorities and plans as detailed 

below: 

1. How are you going to prevent ill health and moderate demand for healthcare? Including: 
a. A reduction in childhood obesity 
b. Enrolling people at risk in the Diabetes Prevention Programmed 
c. Do more to tackle smoking, alcohol and physical inactivity 
d. A reduction in avoidable admissions 

2. How are you engaging patients, communities and NHS staff? Including: 
a. A step-change in patient activation and self-care  
b. Expansion of integrated personal health budgets and choice – particularly in 

maternity, end-of-life and elective care 
c. Improve the health of NHS employees and reduce sickness rates  

3. How will you support, invest in and improve general practice?  Including: 
a. Improve the resilience of general practice, retaining more GPs and recruiting 

additional primary care staff 
b. Invest in primary care in line with national allocations and the forthcoming GP 

‘Roadmap’ package 
c. Support primary care redesign, workload management, improved access, more 

shared working across practices 
4. How will you implement new care models that address local challenges? Including: 

a. Integrated 111/out-of-hours services available everywhere with a single point of 
contact  

b. A simplified UEC system with fewer, less confusing points of entry 
c. New whole population models of care  
d. Hospitals networks, groups or franchises to share expertise and reduce avoidable 

variations in cost and quality of care 
e. health and social care integration with a reduction in delayed transfers of care 
f. A reduction in emergency admission and inpatient bed-day rates 

5. How will you achieve and maintain performance against core standards? Including: 
a. A&E and ambulance waits; referral-to-treatment times 

6. How will you achieve our 2020 ambitions on key clinical priorities? Including: 
a. Achieve at least 75% one-year survival rate (all cancers) and diagnose 95% of cancer 

patients within 4 weeks 
b. Implement two new mental health waiting time standards and close the health gap 

between people with mental  
health problems, learning disabilities and autism and the population as a whole, and 
deliver your element of the national taskforces on mental health, cancer and 
maternity 

c. Improving maternity services and reducing the rate of stillbirths, neonatal and 
maternal deaths and brain injuries 

d. Maintain a minimum of two-thirds diagnosis rate for people with dementia 
7. How will you improve quality and safety? Including: 

a. Full roll-out of the four priority seven day hospital services clinical standards for 
emergency patient admissions 

b. Achieving a significant reduction in avoidable deaths  
c. Ensuring most providers are rated outstanding or good– and none are in special 

measures 
d. Improved antimicrobial prescribing and resistance rates 

 



8. How will you deploy technology to accelerate change?  Including: 
a. Full interoperability by 2020 and paper-free at the point of use 
b. Every patient has access to digital health records that they can share with their 

families, carers and clinical teams 
c. Offering all GP patients e-consultations and other digital services 

9. How will you develop the workforce you need to deliver?  Including: 
a. Plans to reduce agency spend and develop, retrain and retain a workforce with the 

right skills and values  
b. Integrated multidisciplinary teams to underpin new care models 
c. New roles such as associate nurses, physician associates, community paramedics 

and pharmacists in general practice 
10. How will you achieve and maintain financial balance? Including: 

a. A local financial sustainability plan 
b. Credible plans for moderating activity growth by c.1% pa 
c. Improved provider efficiency of at least 2% p.a. including through delivery of Carter 

Review recommendations 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/499229/Operational_productivity_A.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/499229/Operational_productivity_A.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/499229/Operational_productivity_A.pdf


 


