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Trust 
Objective:  

Tick as appropriate: 

 
       Achieving continuous improvement in the quality of patient care that we provide 
and the delivery of service performance across all areas; 
      Setting out our future clinical strategy through clinical leadership in partnership 
and with whole system working; 
      Creating a clear and credible long term financial strategy. 
 

Purpose: To share with Workforce Committee, the key high-level survey findings and 
proposed next steps  
 

Please add which panel and/group that the paper has been previously discussed: 

 
 
Name: 

Panel Group 

 Trust Executive Committee 

Date: 16 March 2016 
30 March 2016 

 

Benefits to patients and patient safety implications 
A values-driven response to the 2015 Staff Survey results will deliver required culture and practice 
changes. Improvement outcomes achieved through meaningful staff engagement will significantly 
enhance quality and safety across the Trust in response to the CQC recommendations and the 
QIP. This will result in improved staff and patient experience sustaining improvements.  

Risk implications for the Trust 
„Our People‟ is mission critical to successfully delivering 
the QIP and moving out of special measures 
 

Mitigations actions (controls) 

Links to Board Assurance Framework, CQC outcomes, statutory requirements 

Executive directors, owners of the QIP and project leads will be fully engaged in delivering plans in 
response to the survey results, as part of governance and performance management  

Legal implications (if applicable) 
 

Financial implications (if applicable) 
. 
 

Recommendations:  For information and assurance 
 

 

 



    

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



    

 
 

 

 
 

Agenda Item: 12/37 

 
Trust Board meeting – 5 May 2016 

 
National Staff Survey 2015 – Results, Analysis and Next Steps 
 
Presented by: Paul Da Gama, Director of Human Resources and Organisational Development 

  
WEST HERTFORDSHIRE HOSPITALS 2015 NHS STAFF SURVEY 

 
Overview:  

Overall, the 2015 survey presents an average picture for the Trust; in context of acute pressures at the 
time, this is arguably a fair outcome. It is pleasing to see key improvements; particularly in staff looking 
forward to going to work (this score has improved significantly and is now above the sector average). There 
have also been encouraging improvements on health and well-being. Most scores remain fairly static and 
overall the Management Report states “there is significant room for improvement across the board”. 

 
1. Background and context:  

Quality Health submitted its full Management Report, presenting the results of the 2015 National Staff 
Survey (90-pages). The Trust has completed a high-level analysis. This paper presents an overview of the 
results, themes and approach to addressing required actions.  

As in 2014, the 2015 Staff survey was offered to all staff, rather than a sample, administered between 
October and November 2015. The backdrop was high vacancy levels, operational pressures and Special 
Measures. These factors are likely to have adversely impacted staff experience and participation.   

In this context, only 33% of staff completed the survey, a significant 10% reduction from 2014. Bedford 
Hospital, who also surveyed all staff achieved the highest return rate of 41%, in line with the national 
average for the acute sector.      

2. Data Analysis & Reporting 

The data presented in the full 90-page Management Report and 15-page summary is very complex:  

- Changes to the 2015 National Survey means that out of 101 questions, only 58 provide direct 
comparative data to the 2014 survey. Out of these 58 questions, the Trust has improved scores in 35 
questions which is progress in the right direction. Scores have slipped across 20 areas (Table 1 below) 

- Apparent inconsistencies in presentation of findings across reports requires further clarification 
- Different metrics are used e.g. % scores and ratings that makes read-across quite difficult  

 
A full explanation of results will follow the Quality Health presentation to the Trust on 27 April 2016.   

 Table 1:  2015 overall results compared to 2014 results for comparative data 

Categories 
Comparative 
questions 
(2014/2015) 

Improved Decreased The same 

Overall 58 35 20 3 

Your job 19 11 7 1 

Managers 10 7 3 - 



    

 
 

Health Wellbeing & Safety  19 12 6 1 

Personal Development 2 1 1 - 

Organisation 7 4 2 1 

 

3. Overall Summary of Results:  

Overall, the 2015 survey presents an average picture for the Trust; alongside some positives, the report 
states “there is significant room for improvement across the board”.  

The overall engagement score, an important indicator is 3.74 – close to the national average for acute 
Trusts of 3.79 - an improvement on the 2014 score of 3.68. However, we remain in the lowest 20% 

nationally for staff recommending WHHT as a place to work or to receive treatment.  “This is an area for 

the Trust to investigate”.    Table 2 below shows how WHHT compares with other acute trusts on the 
engagement score sub-dimensions and whether there has been a change since 2014.   

Table 2: 2015 Staff Engagement Score by Sub-Dimension & 2014 comparator  

 

The survey divides into 5 areas; highlights showing positive progress flagged by Quality Health are outlined 
in Table 3 below, with a more detailed analysis in Table 4 of our best and worse scores. 

Table 3: Areas of positive progress (Quality Health).  

Your Job The key improvement is the number of staff saying that they look forward to going to 
work at the Trust - an increase from 53% last year to 58% this year), and now above 
average when compared to the sector. 

Your Managers The Trust scores are around average in this section, with one key improvement since 
last year. The number of staff who say their immediate manager takes a positive interest 
in their health and well-being is up, from 54% last year to 67% this year.  

Staff agreeing that their immediate manager gives clear feedback has also improved 
from 56% last year to 59% this year - and now slightly above sector average. 

Staff agreeing that senior managers act on staff feedback is well above the sector 



    

 
 

average (34% vs. 29%) - which is encouraging. 

Your Health 
and Well-being 

91% of staff say that the Trust takes positive action on health and well-being - this is 
above average for the sector    

Personal 
Development 

Effectiveness of appraisals is good and above sector average: 70% of staff agreed that 
their appraisal helped them do their job more effectively (compared to an average of 
68%); and 79% of staff said their appraisal discussed organisational values (well above 
the sector average of 71%)  

Your 
Organisation 

74% of staff agree that patient care is the organisation's top priority (a slight increase 
from last year) - this score is now average for the sector  

 

Table 4. 2015 Staff Survey Results: Best and Worst 

Categories  Survey Questions 
Highlighted 

 Top 20% nationally  Bottom 20% nationally 

Your job Staff agreeing that their role 
makes a difference to 
patients‟/ service users 

 92%; sector 
average is 90% 
(higher better) 

 

The organisation provides 
equal opportunities for career 
progression or promotion 

  82%; sector average is 
87% (higher better) 

Staff satisfied with the 
opportunities for flexible 
working 

   45%; sector average 
is 49% (higher better) 

Health 
Wellbeing & 
Safety 

Percentage of staff / 
colleagues reporting most 
recent experience of violence 

 60%; sector 
average is 53% 
(higher better) 

 

Fairness and effectiveness of 
procedures for reporting 
errors, near misses and 
incidents 

  3.58; sector average is 
3.70 (higher better) 

Staff confidence and security 
in reporting unsafe clinical 
practice 

   No improvement from 
2014 at 47%: sector 
average is 52% (higher 
better) 

Staff experiencing physical 
violence from staff in last 12 
months 

  3%; sector average is 
2% (lower better) 

Percentage of staff 
experiencing discrimination at 
work in the last 12 months 

   from colleagues; 9% 
unchanged from last year; 
sector average is 7% 

Staff reporting having an 
appraisal in the last 12 months  

  75%; average is 86%.     
(higher better). Current 
rate is now 65% 



    

 
 

(transitional year) 

Organisation 

 

Staff recommending the 
organisation as a place to 
work or receive treatment 

  of 3.57; significantly 
below average of 3.76.  
(higher better). 

 
 
Table 4. Top 5 challenges across Bedfordshire & Hertfordshire (HEE, Workforce Partnership Group) 

 

 
 

4. What the Results Suggest   -  Key Themes 
 

These results are congruent with the CQC report. It is fair to say that staff comments in the „free text‟ 
sections make sobering reading. 

The local temperature checks undertaken (Family & Friends) mirrors the national survey. In September 
2015 (just before the National Staff Survey), 58.4% of staff said they were likely or extremely likely to 
recommend WHHT as a place to work. In the February 2016 FF temperature check, scores had dropped to 
57%. Additionally, the FF response rate in February was only 16%, an indication of pressures across the 
organisation and probable weariness around completing surveys. Low completion rates indicate a different 
approach to staff engagement is required.  
 
Appendix 1 provides a summary of key results.   Analysis is being undertaken to determine results by 
division & department. Initial findings indicate some departments consistently score well and others, where 
scores are consistently poor.  These „spikes‟ are likely to be skewing overall results.  

All „hot-spots‟ are cause for concern and must be the starting points for local actions to improve as an 
employer. Areas where performance is consistently poor will be targeted for more intensive action. The top 
5 challenges across Bedfordshire & Hertfordshire are not dissimilar to ours.  Our positive findings will be 
built upon and spread. 
 



    

 
 

5. Communicating the results 

The executive has endorsed an approach that enjoins  new values with Staff Survey actions; engagement 
is at the heart of next steps and future plans.  

 All directors have committed, starting in April, to visiting wards and departments across our 3 sites, 
sharing the results of the survey, listening to people, engaging;  and will revisit 

  „Our People‟ is the designated QIP communications theme for April heralding a flow of positive 
messaging and actions including: 
 Launch of new staff communications APP 
 Inviting staff feedback on new design for values logo 
 Profiling staff – welcoming you, getting to know you 
 New Balance 4 Life staff wellbeing activities 
 3rd Schwartz Round on 20 April  
 Staff „thank-you‟ tea parties in May  

 Quality Health are presenting the findings at Senior Team brief on 27 April, with QAs     
 Local leaders and managers, with their staff/teams will agree targeted actions, getting the basics right 
 Actions will dovetail with „business as usual‟ and existing initiatives including Onion, „Listening into- 

Action‟, Clinical Governance etc.  
 Looking ahead, values and staff survey improvements will be part of:  
 AGM 
 Annual Report 
 New website 
 Annual Awards 

 
6. Key areas of focus 

 
There are only 5-6 months before the 2016 National Survey, so a significant step and stretch to deliver 
“improvement across the board”. In addition to local action plans, we will be focussing upon 3 key areas:     

1. Continued drive on recruitment and retention; new initiatives such as our new starters 
reconnection sessions at 10 & 20-weeks are already in progress, with positive feedback  

2. Developing our leaders; who exert the greatest single influence upon organisational culture   
3. Improving the work environment both physically and in terms of how people behave and we will 

do this through major focus upon embedding the Trust‟s new values. 

 

7. Recommendations 
 
The Board are asked to note:  

6.1. High level findings from the 2015 National Staff Survey  

6.2. That „Our People‟ is the April 2016 QIP communications theme 

6.3. That further analysis is taking place to determine findings by departments & division. these results 
will be presented to staff at local level by executive directors  

6.4. Local leaders & managers will engage with and listen to their people; local actions plans will deliver 
required improvements as part of robust governance and performance management.  

 
Susan Whiterod 
Associate Director, Organisational Development, Engagement & Equality 
 
Paul da Gama 
Director of Human Resources & Organisational Development.  
 
April 15, 2016 

  



    

 
 

2015 Staff Survey Results – Key Findings                                                                     Appendix 1.  

Code below:  

 Top 20% 
nationally 

TOP FIVE RANKING: 5 findings 
where WHHT compares most 
favourably with UK acute Trusts  

 Bottom 20% nationally 
BOTTOM FIVE RANKINGS:               
5 findings where WHHT 
compares least favourably with 
UK acute Trusts  

 

Categories Survey Questions Highlighted Right Direction Hot-spots 

Your job Staff agreeing that their role 
makes a difference to patients‟/ 
service users 

TOP FIVE RANKING 
of 92%; average is 90%  
(higher better) 

 

Percentage of staff working 
extra hours 

TOP FIVE RANKING of 
70%; average is 72% 
(lower better) 

 

Staff look forward to going to 
work 

From 53%  to 58%, now 
above average   

 

Satisfaction with the quality of 
work & patient care they are 
able to deliver 

We are better than 
average at 3.97 with the 
sector average at 3.93 

 

The organisation provides equal 
opportunities for career 
progression or promotion 

   BOTTOM FIVE 
RANKING of 82%; sector 
average is 87% (higher better) 

Staff agree they have adequate 
materials, supplies  & equipment  

 46% compared to 54% 
average for the sector 

Staff satisfied with the 
opportunities for flexible working 

   45% compared to 49% 
average for the sector 

Staff reporting effective team-
working  

 
Our results are worse than 
average at 74% on team 
members communicating on 
shared objectives with the 
sector average at 78% 

Managers Staff agreeing that their 
immediate manager gives clear 
feedback  

From 56% to 59% now 
above average 

 

Staff agreeing that senior 
managers act on staff feedback 

Above average (34% vs. 
29%)  

 

Staff saying they feel supported 
by their immediate managers 

We have improved our 
scores from 2014 from 
63% to 65% in 2015 

 

Staff agreeing communication 
between senior managers and 
staff is effective  

 Just 40%; sector average is 
37%, with room to improve 

Health 
Wellbeing & 
Safety 

Percentage of staff / colleagues 
reporting most recent 
experience of violence 

TOP FIVE RANKING 
of 60%; average is 53% 
(higher better) 

 

Organisation and management 
interest in and action on health 
and wellbeing 

TOP FIVE RANKING of 
3.64; average is 3.57 
(higher better) 

 

Percentage of staff witnessing 
potentially harmful errors, near 
misses or incidents in last month 

TOP FIVE RANKING of 
30%; average is 31% 
(lower better) 

 



    

 
 

Categories Survey Questions Highlighted Right Direction Hot-spots 

Staff say the Trust takes positive 
action on health and well-being      

91% & above sector 
average     

 

Fairness and effectiveness of 
procedures for reporting errors, 
near misses and incidents 

   BOTTOM FIVE 
RANKING of 3.58; and in the 
bottom 20% with average of 
3.70       (lower better) 

Staff confidence and security in 
reporting unsafe clinical practice 

   No improvement from 
2014 at 47% with sector 
average at 52%  

Percentage of staff experiencing 
physical violence from staff in 
last 12 months 

  BOTTOM FIVE RANKING    
of 3%; sector average is 2% 
(lower better) 

Percentage of staff experiencing 
discrimination at work in the last 
12 months 

   from colleagues; 9% 

unchanged from last year 
and sector average is 7% 

 Staff suffering work related 
stress 

 
Worse than average at 38% 
with sector average at 35% 

Staff experiencing harassment, 
bullying or abuse from other 
staff 

 
Worse than average at 20% 
with sector average at 19% 
(lower better) 

Personal 
Development 

 

 

 

Staff agreeing their appraisal 
helped them do their job more 
effectively  

Effectiveness of 
appraisals is 70% above 
sector average of 68% 

 

Staff saying their appraisal 
discussed organisational values  

79% - well above sector 
average of 71% 

 

The quality of non-mandatory 
training, learning & development  

82% above sector 
average of 8 

 

Staff reporting having an 
appraisal in the last 12 months   

  BOTTOM FIVE RANKING 
of 75%; average is 86%.     
(higher better). Current rate is 
now 65% (transitional year 
towards pay progression)   

Staff saying they have received 
training in the last 12 months  

  68% (bottom 20% for sector) 

Organisation 

“The Trust 
scores poorly 
with most 
scores well 
below the acute 
sector average” 

Staff recommending the 
organisation as a place to work 
or receive treatment 

 BOTTOM FIVE RANKING 
of 3.57; significantly below 
average of 3.76.  
(higher better). “This is an area 
for the Trust to investigate”. 

Staff agreeing patient care is the 
organisation's top priority  

 
74% - a slight increase from 
last year but still room for 
improvement 

. 

 


