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Purpose 
 
 

The report summarises the assurances received, approvals, 
recommendations and decisions made by the Workforce Committee 
at its meeting on 23rd February 2016 
 

Background The Committee meets bi-monthly and provides assurance to the 
Board on:  
 

 All aspects of workforce  

 Organisational development  

 Learning and development 
 

Business undertaken 
 
 
 
 

Workforce Report 
It was noted that most of the workforce indicators were still behind 
target performance. The Committee requested that current 
benchmarks organisations be reviewed to ensure that they provided 
appropriate comparators. 
 
Progress was noted in a number of areas including the Trust’s 
vacancy rate which had fallen from to 14.2% to 12.7%.  Within this 
figure, the vacancy rates for band 5 nurses and maternity workers 
also fell with Band 5s falling from 18.0% to 11.5%.  
 
The Committee also welcomed the fall in agency pay and the fact that 
good progress was being made in relation to meeting agency cap 
requirements for the Trust’s nurse workforce, although it was 
acknowledged that further work was required in relation to other 
groups,  
 
The Committee asked that further work being undertaken to gain 
assurance in relation to the Trust’s absence figures. Whilst the 
Committee noted the significant shortfall in local induction compliance 
for medical staff maybe due to new recording systems, it asked that 
further work be undertaken to improve performance in this area. 

 
BAF Scoring Framework 
The Committee reviewed a proposal to assist with the evaluation of 
the key workforce risk listed in the organisation’s BAF. They asked 
that the scoring matrix mirror that required by NHSE and also that 
agency usage be added.  The Committee approved this proposal  
The Committee also reviewed all the workforce related risk rated 16 
and above. 
 

Report to: Trust Board 
 

Title of Report: Workforce Committee Assurance Report to Board 
 

Date of meeting: 23 February 2016 
 

Recommendation: For discussion 
 

Chairperson: Ginny Edwards 
 



 
Workforce Related Quality Improvement Plans 
The Committee reviewed the three workforce related Quality 
Improvement Plans. They noted and were assured of progress being 
made and asked that regular updates be provided to the Committee.   
 

Update from Staff Survey  
The Committee noted that the overall engagement score had risen 
since 2014, however it noted that this score was still marginally less 
than seen for the national average score. It was agreed that the 
Committee would review the full engagement survey results once 
they were available and would wish to understand what key activities 
would be put in place to address the issues identified. 
 

Review of next steps regarding Junior Doctor industrial action  
and letters from Professor Ian Cumming and Jim Mackey 
The Committee noted the above letters and sought assurance that 
the issue of industrial action amongst the Trust’s Junior Doctors was 
being appropriately managed. It was assured that this was the case. 

 
Medical education quality visit reports 
The Committee congratulated the Trust on the very significant 
improvements it had made in the management of medical students 
and provision of medical education. This was evidenced through the 
very positive feedback it had received following visits by a number of 
Post Graduates Schools. 

 
Reviewed Terms of Reference 
The Committee reviewed the Terms of Reference and recommended 
it for board approval. 

 
Risks to refer to risk 
register 

 
No new risks 
 
 

Key decisions taken None 
 
 

Issues to escalate to 
Board 
 

 
None 
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