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Trust aims : Double click on the box to mark as appropriate: 
 

 To deliver the best quality care for our patients  
 

  To be a great place to work and learn  
 

 To improve our finances  
 

 To develop a strategy for the future  
 

Purpose:   This paper provides an update on funding for external advisory support to the 
development of the SOC and associated risks and issues.  

Links to the BAF PR3   Current estate and infrastructure compromises ability to deliver safe, 
responsive and efficient patient care 

PR9  Failure to develop a long term clinical, financial and estates strategy 

Previously discussed: 

Committee Date 

Finance, Investment and Performance Committee 28 June 2016 

Benefits to patients and patient safety implications 
The development of a long term estates strategy and process to secure the required investment is 
essential to providing safe, high quality, sustainable care to our patients.  

Recommendations  
 
This paper was presented to the Finance, Investment and Performance (FIP) Committee on 28 June 
2016 with a recommendation to approve the suggested approach and note the risks to the overall 
programme if funding issues are not resolved in a timely way. 
 
The Trust enters into a contract with PA Consulting up to a maximum of £200k (i.e. as per the HVCCG 
funding contribution) pending resolution of the ITFF application.   
 
The FIP Committee requested for the Board to be made aware of the development of the SOC and the 
associated risk and issues.  
 
 The Board is asked to note the recommended approach and the risks to the overall programme if 

funding issues are not resolved in a timely way.  


