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Trust aims : Double click on the box to mark as appropriate: 
 

 To deliver the best quality care for our patients  
 

  To be a great place to work and learn  
 

 To improve our finances  
 

 To develop a strategy for the future  
 

Purpose:  The aim of this paper is to update the Board on national and local 
announcements and activities. 
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The Board is asked to note the report. 
 



  



 

 
 

 
Agenda Item: 08/39 

 
 
Trust Board Meeting – 07 July 2016 
 
Chief Executive’s report 
 
Presented by:  Katie Fisher, Chief Executive  
 
1.  Purpose 

 
1.1. This report is to provide an update on key national and local announcements and 

activities. 
 
2.  National 

 
Clinical Review 
 

2.1. A number of clinicians (doctors, nurses, allied health professionals, midwives) from other 
NHS trusts, patient representatives, managerial and external staff visited the Trust on 29 
June 2016 to review the quality and safety of the Trust‟s services. 
 

2.2. The Clinical Review was led by NHS Improvement and the teams visited wards and 
departments across the three hospital sites to directly observe the care given to patients, 
look at the environment and speak with the staff and patients about the care being 
given.   
 

2.3. I‟m pleased to report that, although there were some areas where improvements could 
be made, informal feedback was generally positive. The feedback will help the Trust to 
continue to make improvements in readiness for a formal re-inspection by the Care 
Quality Commission in early September 2016.  
 
Improvements in mortality rates  

 
2.4. Figures recently published by the Healthcare Intelligence Specialist Dr Foster relating to 

mortality rates have shown that the Trust‟s “Hospital Standardised Mortality Ratio” has 
dropped from „statistically higher than expected‟ to „statistically lower than expected‟ over 
the last four years, and for the last two years the rates have been „lower than expected‟. 
 

2.5. Hospital Standardised Mortality Ratio is a sophisticated measurement which compares 
the number of patients who die in a hospital with the number who would be expected to 
do so. 
 

2.6. The latest figures mean that the Trust has been recognised as one of only 44 hospitals 
in England to have a „lower than expected‟ mortality rate in 2015 which is excellent news 
for our patients and staff.   

 
 
 
 
 
 
 
 
 
 



 
 ‘New Harm Free Care’ assessment 

  
2.7. The Trust‟s „New Harm Free Care‟ rate is 99.04%, which is above the national average 

of 97.9%.    
 

2.8. This excellent rate is due to a number of new measures being introduced.  These include 
close working between ward staff and specialist nurses to raise awareness of potential 
harm to patients and the production of a quarterly newsletter.  A number of „Skin 
Champions‟ have also been appointed and the Corporate Nursing Team has been 
pooling its knowledge to share experience and discuss ideas and new campaigns. 
 

2.9. I‟m delighted to report that one of the outcomes of this focused work is a decrease of 
80% in the number of Grade 3 hospital acquired pressure ulcers this year. 

 
Improved hip fracture mortality rates 
 

2.10. Congratulations to the Hip Fracture Team for winning the Health Enterprise East 
Innovation Awards for their project „Living in comfort, cherishing life‟.  This project has 
dramatically improved outcomes for elderly patients following hip fracture surgery.  
 

2.11. The project included the introduction of several innovative steps to the patient pathway, 
which led to a dramatic reduction in mortality from 12% in 2012/13 to a current rate of 
3%.  
 

2.12. You may remember that this team also won the Health Service Journal‟s annual awards 
for Patient Safety in 2015, where the judges commended their “value driven” and 
“patient-centred” approach.  
 

2.13. The two prestigious awards mentioned above clearly demonstrate the outstanding and 
rigorous work of the team to improve the hip fracture service.   
 
Carers’ week 2016 
 

2.14. The Trust supported National Carers week in June by promoting the services available 
to local carers.  
 

2.15. Staff manned a display on each of the three hospital sites and encouraged carers to get 
connected.  Staff also raised awareness of the charity Carers in Herts.   
 

2.16. The displays were well attended by staff, patients and visitors and Robert McLean, the 
Mayor of Hemel Hempstead also dropped in.  

 
3.  Local 
 

Expansion of Endoscopy Department 

 

3.1. A major redevelopment project to expand the Trust‟s Endoscopy department will be 
underway shortly.   
 

3.2. The aim of the project is to improve the existing department by increasing the number of 
treatment rooms which will allow the Trust to participate in the extension to the National 
Bowel Screening programme. 
 

 

 

 

 

http://www.carersinherts.org.uk/


 

Major Incident Exercise 
 
3.3. The Trust led a large scale, multi-agency major incident exercise in June in order to test 

local emergency practices.  The exercise was supported by all emergency services 
across Hertfordshire, including the police and fire services, local council as well other 
specialist units which have a primary role for dealing with emergency situations. 
 

3.4. The scenario was a simulated gas explosion at St Albans Hospital and involved local 
students who volunteered to be „patients‟. 

 
3.5. Informal feedback from the exercise was positive and a full debrief will be available in 

July 2016.   
 
 Staff climbing for charity 

 
3.6. A number of staff from Watford Hospital climbed the three peaks, Ben Nevis, Scafell 

Pike and Snowdon in early July in a 24 hour challenge to raise money for Watford 
Neonatal Unit.  One of our Board members, Non-Executive Director Jonathan Rennison, 
also joined in the challenge. 
 

3.7. The money collected will be used to purchase life saving equipment and other items that 
improve the experience of the 1000 families who use the Neonatal service each year.  
 

3.8. Thank you to the Watford Football Club for the loan of its minibus for this event.   
 

3.9. Well done and thank you to a everyone who took part in this incredible fundraising 
activity. 
 
Changes to leadership team 
 

3.10. Dr Alistair King and Dr David Gaunt stepped down as Divisional Directors of Medicine 
and Unscheduled Care respectively in June 2016. 
 

3.11. I would like to take this opportunity to say thank you to them both for the significant 
contribution they have made to the divisional leadership over the last few years.   
 
Celebrating Excellence Staff Awards 
 

3.12. I am pleased to announce that the winner of June Celebrating Excellence Staff Award is 
Debbie Green, Ward Manager in Acute Admissions Unit. 

 
3.13. Her nomination, from colleagues, said she was a kind, helpful and caring manager                  

who always gave 110% to ensure her staff were supported and the ward was safely led 
by a happy team. Well done Debbie. 
 

3.14. I would encourage everyone to nominate a member of staff who they think has gone 
above and beyond the call of duty.  The easiest way to do it is online via our website 
(www.westhertshospitals.nhs.uk/award).  Nomination forms are also available on wards 
and in clinics across our hospital sites. 

 
4.  Recommendation 

 
4.1.  The Board is asked to note the report.  
 
 
Katie Fisher  
Chief Executive Officer 
July 2016 
 

http://www.westhertshospitals.nhs.uk/award

