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Trust Board – 7 January 2016    
 
Report of the Finance and Performance Committee meeting on 22 December   
 
Presented by:  John Brougham, Chair, Finance & Performance Committee 

 
 
1. Purpose  
 

1.1 This paper provides a summary of the items discussed at the Finance  and 
Performance Committee on 22 December 2015 
 

2. Items discussed 
 

2.1  The following items were reviewed and discussed: 
 

 

 Month 8 finances and efficiency programme 

 2015/16 financial recovery plan   

 Securing winter resilience funds 

 Capital expenditure planning 

 ITFF application 

 CCG service level agreement 

 Trust finance and performance risk register 

 Business case for purchase of CT/MRI scanner 

 ICT infrastructure programme update 

 Annual plan 

 IT and finance policies update 

 Watford Health Campus update  
 
 
3. Matters escalated to the Board, see recommendations below: 

 
3.1 Encouragingly the month 8 deficit was lower than expected, and a detailed 

review of the financial recovery plan demonstrated that successful delivery 
of the action plans, all owned and led by members of the Executive Team, 
would result in a full year deficit of £2m above the original budget of £32.8m. 
 

3.2 There was full agreement at the Committee with the Chief Executive's 
determination to further evaluate options for closing this gap, as ever without 
jeopardising patient safety. 
 

3.3 The Committee was also assured that many of the recovery plans would 
lead to ongoing deficit reductions in 2016/17, and reviewed a number of 
plans which would start to reduce the deficit further next year. 
 

3.4 The funding for the years forecast deficit, capital spend, and working capital 
was reviewed in depth, in particular the Department of Health's approval of 
a £32m loan, with conditions, which requires Board approval. The 
Committee concluded that there was one condition in particular that needed 
very careful consideration by the Board. 
 
 



 

 

 

 

 
 
 

3.5 The Committee reviewed and supported the business case to invest £3m 
capital expenditure to provide a CCT(Cardiac Computed Tomography) and 
CMR ( Cardiovascular Magnetic Resonance) service at the Trust. 
 

3.6 The Committee reviewed correspondence from Watford Borough Council in 
relation to Compulsory Purchase Orders and determined that the draft reply 
should be approved by the Board. 
 
 

4. Recommendation 
 
4.1 The Board is asked to note the summary report, and at the January Board 

meeting: 
 

  Review the latest status of the deficit recovery plan 
 

  Subject to reviewing a caveat on one condition, approve agreement 
of the £32m loan from the DOH 

 
  Approve the CCT/ CMR business case 

 
  Review and approve the Trust's reply to Watford Borough Council 

regarding Compulsory Purchase Orders. 
 
 
 
John Brougham 
Chair, Finance and Performance Committee 
 
22 December 2015  
 
 


