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Partnership Board ToR
Purpose

A strong partnership working across the five organisations commissioning and providing care across West Hertfordshire and 
providing Board sponsorship for the implementation phase of your care your future

Objectives
• To enable strong partnership working to be achieved across the health and care system in order to support the optimal 

delivery of the strategy and objectives set out 
• To ensure the principles and objectives set out in the Your Care Your Future strategic outline case feed into the strategic 

objectives of the sponsoring organisations
• To ensure alignment of individual organisations strategies
• To hold the Programme Executive to account for the satisfactory progress in implementing YCYF
• To receive briefings on the progress of implementing the proposals as set out in the Your Care Your Future strategic outline 

case endorsed by the Boards
• To support the programme executive in making strategic choices and in addressing key issues and risks
• To include non executive experience into the implementation of the strategic improvements proposed across West 

Hertfordshire 
• To ensure a good connection between the work of the collective and responsibilities of individual governing bodies
• To support the preparation and delivery of ‘all boards’ meetings proposed to occur twice yearly
• To support effective stakeholder management

Decision Making

• Powers are reserved to the sponsoring Boards, excepting in circumstances where decisions are within delegated levels of 
officers attending
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Membership:
• CCG Clinical Chair (chair) 
• Programme Director
• Sponsoring organisations Chief Executives
• Up to 2 non executives from each sponsoring organisation

Frequency of Meetings:
Quarterly

Secretariat:
Programme Director



West Hertfordshire System Memorandum of Understanding 
(Draft)

As leaders of the local Health and Care system we have set 
our selves the following objectives which provide our 
common mission:
1. To improve the health and well being of all residents 

across West Hertfordshire
2. In so doing working together with the wider 

community to focus our efforts on preventing the 
onset of ill health and maintain independence and 
early identification of ill health 

3. To reduce health inequalities where they exist across 
West Hertfordshire

4. To work together with the wider community to 
deliver more integrated health and social care 
support to the communities within West 
Hertfordshire

5. To deliver care in peoples homes and  as close to 
peoples homes and local communities where it is 
possible to do so

6. To plan across West Hertfordshire to ensure the 
sustainability of health and care services in a 
collective manner

7. Ensure joined up physical and mental health services 
around the needs of the individual

As leaders of the local Health and Care system we are working 
to an agreed set of principles:
1. Putting people not our organisations first when designing 

and delivering health and social care services for the 
future;

2. Ensuring quality and equality is at the heart of all that we 
do, 

3. Ensuring that no decisions or changes are made on behalf 
of local people without working with them to develop 
ideas and initiatives;

4. Planning, commissioning and delivering services, 
according to population needs and evidence-based 
practice, within the resources available to us as a health 
community;

5. Being honest and transparent with all stakeholders 
6. Working together constructively to develop and deliver 

coherent plans for the West Hertfordshire health and 
social care system;

7. Not taking unilateral action that potentially affects our 
Strategic choices or results in a cost or workload shift to 
other organisations which would destabilise it without 
prior review and discussion at the Programme Executive 
and further if necessary;

8. Should disputes arise we will resolve them through agreed 
resolution process
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We are ‘a strong partnership committed to planning and delivering the best possible services and wellbeing for 
the people of West Hertfordshire’. 


