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Trust Board – 04 February 2016 

Title of the paper: Strategy update 

Agenda item: 20/34 

Lead Executive:  Helen Brown, Director of Strategy and Corporate Services 

Author: Helen Brown,  Director of Strategy and Corporate Services 

Trust objective: Tick as appropriate: 
Achieving continuous improvement in the quality of patient care that we 
provide and the delivery of service performance across all areas; 
Setting out our future clinical strategy through clinical leadership in 

partnership and with whole system working; 
Creating a clear and credible long term financial strategy. 

Purpose: This paper provides brief progress updates on: 
 

 Your Care, Your Future – revised governance arrangements for 
implementation phase.  

 Further development of the WHHT clinical strategy and the 
development of a SOC for redeveloping the Trust’s estate.  

 Clinical Strategy - Stroke and Vascular service development. 
 

Previously discussed and date for further review: 

Committee Date 

  

Benefits to patients and patient safety implications 
 

Links to Board Assurance Framework, CQC outcomes, statutory requirements 
 
Principal Risk 3 – current estate and infrastructure compromises ability to deliver safe, responsive 
and efficient patient care 
 
Principal Risk 7 – Failure to achieve financial targets, maintain financial control, and realise and 
sustain benefits from CIP and efficiency programme 
 
Principal risk 9 – Failure to develop a sustainable long term clinical, financial and estates strategy 
 

Recommendations  
 

The Board is asked to: 
 

 Confirm YCYF Programme Board membership and comment on  the draft terms of 
reference 

 Note the strategy update and the work being undertaken to progress the SOC within the 
agreed timeline.  

 Note the current position in relation to stroke and vascular services.  
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Agenda Item: 20/34 
 
 
 
Trust Board – 04 February 2016 
 
Strategy Update  
 
Presented by:  Helen Brown – Director of Strategy and Corporate Services 
 
 
 
1. Purpose  

 
This paper provides brief progress updates on: 
 

 Your Care, Your Future – revised governance arrangements for implementation 
phase.  

 Further development of the WHHT clinical strategy and the development of a 
SOC for redeveloping the Trust’s estate.  

 Clinical Strategy - Stroke and Vascular service development. 
 
2. Your Care, Your Future.  (YCYF) 
 

Partnership Board 
Attached for information and review is a letter of invitation from the Chair of HVCCG 
inviting the Trust to participate in the YCYF Board; Steve Barnett (chair) and Paul 
Cartwright (NED) will represent WHHT at this forum. The Board is asked to comment on 
the Draft Terms of Reference and confirm its continued commitment to participation in 
the programme.  
 
Transformation Board 
A launch event for the YCYF Transformation Board was held on the 13th January.  
Helen Brown, Director of Strategy & Corporate Services has been invited to represent 
the Trust on the Transformation Board.  The role of the Transformation Board is to co-
ordinate work across organisations to drive forward delivery of the vision and the agreed 
priorities set out in the SOC. 
 
Two pathways have been identified for priority focus over the next 90 days: frail elderly 
and diabetes.  Working sessions to review the current position and agree 30/60/90 day 
plans are being convened and nominated WHHT clinicians and managers will be invited 
to participate.  
 
The CCG is working through its approach to commissioning the new service models to 
deliver more integrated care including how to take forward ‘accountable lead provider’ 
models.  This will be potentially significant for all organisations and whilst there are real 
opportunities to drive improvements to patient care and deliver improved value through 
these models there are also both clinical and organisational risks that need to be 
understood and managed.   
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The Trust will need to work through its approach to responding to the new 
commissioning models and ensure the Board and senior leadership team understand 
the opportunities and risks presented.    
 

3. WHHT Clinical Strategy and the development of a Strategic Outline Case for Estate 
redevelopment.  

 
Over the past 12-15 months the Trust has been working to develop its clinical strategy 
and has been actively participating in the YCYF programme to ensure alignment 
between the Trusts strategic plans and the whole system strategy.   
 
The November Your Care, Your Future Board update paper summarised the key 
elements of the YCYF SOC from a WHHT perspective. As noted previously the  key 
thrust of the YCYF SOC is to develop improved preventative, proactive and integrated 
community and primary care services to reduce long term ill health and reliance on acute 
hospital based care where community based care can offer a better alternative.  The 
SOC also recognises the need to invest in fit for purpose estate and infrastructure for 
care that is appropriately provided in an acute hospital setting and identified three 
potential solutions for more detailed option appraisal in the next phase of work.  
 
The Trust now needs to crystallise and document the work undertaken to date into a 
formal WHHT clinical strategy and to identify and take forward areas where more 
detailed work is required.  The Trust has also committed to urgently progress the work 
required to develop a Strategic Outline Case for the redevelopment of its estate. (SOC to 
be completed by December 2016).  
 
The CCG has provided funding to take this work forward in Q4 pending agreement to 
resourcing arrangements for 2016/17.   External advisory support is currently being 
sourced to take forward the development of a WHHT clinical strategy and develop a 
detailed programme and delivery plan setting out the key steps and resource required to 
develop the SOC to the December 2016 timescale.   

 
The development of the clinical strategy will be overseen by the Clinical Advisory Group 
and the process will fully engage clinical leaders from across the Trust. Regular updates 
will be provided to the YCYF Programme Executive Group and the CCG and 
stakeholders will be engaged as the strategy develops.  
 
 

4. Clinical Strategy - Stroke and Vascular service development. 
 

In July 2015 the Trust Board confirmed in principal that it would seek to develop more 
specialised stroke and vascular services for local residents; subject to commissioner 
intentions and business cases to demonstrate that the services would be clinically and 
financially viable.   

 
Stroke 
The Trust has continued to work closely with the CCG and partners to drive forward 
improvements in local stroke services.  The WHHT service has continued to deliver well 
against key national quality benchmarks and has successfully piloted extended weekend 
cover during 2016/17.  A detailed update on the feasibility of developing a hyper acute 
stroke service at was presented to the Board in November 2015.   
 
The CCG commissioning team is currently developing a business case for improving 
stroke services for consideration at its Commissioning Executive meeting in February 
2016.  It is anticipated that the business case will recommend the development of hyper 
acute stroke services at WHHT (Watford General Hospital site) in line with the East of 
England commissioning specification for hyper acute stroke services.  It will also 
recommend a tariff uplift to reflect the additional costs of this care.   
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The CCG has also signalled that it wishes to commission stroke services across the 
whole pathway under a lead provider model and has asked WHHT and HCT to work 
together to develop a joint proposal to deliver this model.   
 
The detailed financial and contractual arrangements will need to be negotiated as part of 
the 2016/17 contracting process but overall this represents very positive progress 
towards establishing best practice care pathways for stroke for local residents.  
 
Vascular 
The NHS East of England (EoE) specialised commissioning team have indicated that 
they intend to review their vascular strategy across the whole of the East of England and 
that the Trust will be invited to participate in  a Vascular Board tasked with taking this 
process forward.  
 
This process is expected to take some time to complete.   
 
In the meantime we are continuing to progress the theatres business case for Watford / 
PMOK theatres complex which will provide vital infrastructure to support the Trust 
becoming a specialised vascular hub in the future, as well as addressing broader 
compliance and capacity issues.   
 
The Trust’s vascular outcomes are currently good, but changes will be needed to the 
current service delivery model across Hertfordshire for it to be compliant with the national 
specification.  West Herts are reviewing options to make progress towards delivering the 
specification more fully pending the EoE review process, to ensure that patients get the 
best possible care from the current service and to ensure the Trust remains well 
positioned to secure the vascular hub for the future.  
 

5. Recommendation 
 

The Board is asked to: 
 

 Confirm YCYF Programme Board membership and comment on  the draft terms 
of reference 

 Note the strategy update and the work being undertaken to progress the SOC 
within the agreed timeline.  

 Note the current position in relation to stroke and vascular services.  
 
 

 
 

Helen Brown 
Director of Strategy and Corporate Service 
 
25 January 2016 

 
 


