
 

  
 
 

Agenda item:  24b 
 
 

Minutes of Charitable Funds Committee Meeting 
 

24 February 2015 
Room 2, Medical Education Centre, Watford Hospital 

 
 

Present: 
Jonathan Rennison (JR) Non Executive Director, Chair 
Paul Cartwright (PC)  Non Executive Director  
Don Richards (DR)  Director of Finance  
Onali Mohamedali (OM) Financial Controller  

 Ginny Edwards (GE)  Non Executive Director 
 

 
In attendance: 
Mark Anderson (MA)  Financial Accountant 
Jean Hickman (JH)  Trust Secretary 
Mike Van der Watt (MVDW) Medical Director 
Lesley Lopez (LL)  Patient Services Manager 
 
 
Apologies: 
Tracey Carter (TC)  Chief Nurse and Director of Infection Prevention and Control 
 

MEETING MINUTES 

 

  Who When 

1 Opening and welcome   

1.1 JR welcomed everyone and officially opened the meeting.    

2 Apologies for absence   

2.1 Recorded as above.   

3 Declarations of interest   

3.1 No additional declarations were raised from those previously 
circulated.  

  

4 Minutes of last meeting held on 2 September 2014   

4.1 The minutes were recorded as a true record of the meeting.   

5 Matters arising/action log from the meeting held on 2 
September 2014 

  

5.1 Item 2.  The Committee agreed that it was important for a leaflet 
to promote fundraising to be developed.  This needed to be eye-
catching.  The leaflet would be part of the overall fundraising 
communications strategy.    

  



 
  Who When 

5.2 Item 3.  The Committee discussed a proposal to employ a 
fundraising consultant.  It was agreed that the fundraising plan 
would link to the clinical strategy and would target 
transformational items.   
 
JR proposed that a consultant would be employed on a fixed term 
contract which would be funded from charitable funds.  This 
person would be given a target figure to achieve; £8m was 
suggested which was the unsupported sum for the capital 
programme 2015/16. 

It was agreed that DR and JR would meet to agree the steps 
required to take this appointment forward.    

 

 

 

 

 
JR/DR 

 

 

 

 

 
March-15 

5.3 Item 6.  This item was noted as completed.   

5.4 Item 7.  DR confirmed that the service provided by Investec had 
been reviewed.  Initial findings showed that the investment 
performance was below par.   

It was noted that David Richardson of Investec  would be  
attending the meeting to provide the Committee with a review of 
future investment opportunities.  

The importance of ensuring that the value of investments did not 
fall behind was discussed and acknowledged. 

  

5.5 Item 11.  The Committee expressed disappointment that the new 
couches for the Hemel Hempstead outpatient department had still 
not been ordered. 

PC asked for couches to be ordered as a matter of urgency 
through the capital programme.    

DR advised that there had been three capital programme 
meetings and the bids were currently being considered. 
The members discussed how the Committee could support the 
programme by targeting specific items in which to invest. 
 
It was agreed that DR would present a list of suggested items to 
the next meeting in July 2015 for discussion and agreement.  This 
would allow sufficient time for the process for the capital 
programme to be completed.   

It was acknowledged that in order to realise larger items, a 
consolidation of funds would be required.  JR advised that he had 
previously offered to have a conversation with fund holders 
regarding the amalgamation of funds; however the CEO had felt 
that this conversation would be more appropriate to be 
undertaken by an Executive Director.   

It was agreed that JR and DR would meet to discuss steps that 
needed to be taken in order to manage the future consolidation of 
funds.   
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5.6 Item 13.  JR to update at next meeting in July 2015 on the 
discussion with the Chief Executive on the best way to say thank 

 
JR 

 
July-15 



 
  Who When 

you to fundraisers. 

  



 
5.7 Item 14.  This item was noted as completed.   

Management of charitable funds 

6 Review terms of reference and work plan   

6.1 The Committee reviewed the terms of reference and work plan.  
The following amendments were agreed: 

 5.3. Amend the word ‘must’ to ‘could’ to read ‘Members 
unable to attend could send a deputy; 

 6.4   Remove the bullet point. 
 

  

7 Overview of funds   

7.1 DR presented the overview of funds, which had been previously 
circulated.   

  

7.2 PC requested that the Committee be presented with a standard 
balance sheet in future as it was difficult to interpret the current 
statement. 

 

OM 

 

July-15 

7.3 The Committee asked for clarification of the current process for 
tracking funding applications, donations and fundraising activities.   

MA explained the current process to the Committee. 

The Committee requested to see a retrospective list of donations 
at each meeting. 

 

 

 
OM 

 

 

 
July-15 

7.4 The Committee noted the update.   

8 Review of future investment opportunities   

8.1 David Richardson, Senior Investment Director, Investec Wealth 
and Investment Limited gave a brief summary of investment 
performance for the period leading up to 31 December 2014, 
together with a review of future investment opportunities.   

  

8.2 David advised that the Trust had agreed to a medium risk 
investment strategy in 2014/15.   

The Committee discussed whether to continue with this strategy 
in 2015/16.    

DR advised that the Trust was currently undertaking an exercise 
which would provide information on future requirements going 
forward.   

  

8.3 It was noted that the liquidation of assets had been previously 
discussed and it had been agreed that it was not appropriate at 
that time. However, it was noted that the Trust may wish to re-visit 
this option in the future.     

  

8.4 The Trust’s actual income from investments was reported as 
£37,000 per annum with an income yield of 2.7%.   

  

8.5 It was recommended that the Trust reduced its overseas 
investment and increased investment in property.   

 

  

8.6 JR thanked David for his review.     

9 Review/update of charitable funds policy   

9.1 OM presented a further draft of the updated charitable funds 
policy.   

  



 

JR agreed to review the policy with the aim of complying with best 
practice and ensuring that it complied with regulatory guidance.   

OM took an action to confirm if the policy should be reviewed by 
internal auditors. 

 

JR 

OM 

 

July-15 
 
July-15 

9.2 The Committee discussed actions required to raise awareness of 
the policy.  It was agreed that once completed the policy would be 
presented to senior manager at the Trust Leadership Executive 
Committee meeting.   

  

9.3 The update was noted.   

10 Feedback on previous funding requests   

10.1 Update from Mike Van der Watt, Medical Director on the actions 
taken following a visit to the IHI National Forum in USA 

MVDW provided feedback on an approval of funding to support 
five members of staff to attend the IHI National Forum on Quality 
Improvement in Health Care in the US in December 2014.   

He advised that the team had visited a primary care facility in 
Miami which had been accredited as one of the best dual facility 
units in the country.  Since returning to the UK, MVDW advised 
that the team had been in discussion with the Clinical 
Commission Group (CCG) and the concepts seen in the USA 
were being considered as part of the West Herts Whole System 
review.    

Furthermore, the team visited Disneyland to review how the 
organisation managed its customer flow and to see how this could 
be applied within a healthcare environment.   

MVDW reported that following the visit, the team had been 
applying some of the concepts seen as part of the reconfiguration 
work to the accident and emergency department at Watford 
Hospital.    

He suggested that the Trust should consider sending a larger 
cohort of staff to an IHI Forum in London in April 2015 as he 
believed that it would be extremely beneficial.  MVDW also 
suggested that Trust staff could be joined by staff from CCG and 
Herts Community Trust.     

JR thanked MVDW for updating the Committee on the results of 
the approval of funding.   

  

10.2 Update from Lesley Lopez, Patient Services Manager on the 
impact of Kissing it Better scheme 

Lesley reported that a pilot of the Kissing it Better scheme was 
underway on Sarratt and Croxley wards, which focussed primarily 
on longer term patients.  The patients had benefited from a variety 
of activities, including holistic and beauty treatments, as well as 
music and pet therapy.  These had been provided by local college 
students.   

 

 

 

 

 

 

 

 

 

 



 

The founder of Kissing it Better had also attended a volunteer’s 
thank you tea party to explain and raise awareness of the scheme 
to Trust volunteers.   

DR asked if there had been any feedback from clinical staff. 

Lesley responded that nursing and medical staff had given very 
positive feedback on the scheme.   

She requested a further £12,000 of funds to support the scheme 
for the next six months.  This would fund the charity to manage 
the scheme, with a view to putting actions in place which would 
allow the Trust to manage the scheme internally in the future.    

The Committee approved the request and asked for a further 
update at its next meeting in July 2015 with a plan on how the 
scheme would continue in the future.   
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Fundraising 

11 Proposal for fundraising consultant   

11.1 It was noted that this item had been discussed under 5.1 and 
therefore did not require further debate. 

  

Administration 

12 Items for escalation to the Board   

12.1 The following items were noted for escalation: 
 

 Advice received regarding investment opportunities for 
consideration; 

 Approval was given to an extension of funding to support the 
Kissing it Better scheme; 

 Following the completion of a capital planning exercise, the 
Committee would agreed which items it would invest in. 

  

13 Any other business   

13.1 The Committee agreed to extend future Charitable Funds 
Committee meetings to two hours. 

JH July-15 

13.2 JR reported that he would be visiting a number of other Trusts to 
review their charitable funds arrangements.  

  

14 Draft agenda for next meeting on 21 July 2015   

14.1 The draft agenda was agreed. 
 

  

15 Date of next meeting   

15.1 The next meeting will be held from 10 – 12noon on 21 July 2015 
in the West Herts Meeting Room, Watford Hospital 

  

 


