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FOREWORD 

 
The Corporate Trustee, West Hertfordshire Hospitals NHS Trust, presents the 
charitable funds annual report together with the audited financial statements 
for the year ended 31 March 2015. 
 
The Charity’s annual report and accounts for the year ended 31st March 2015 
have been prepared by the Corporate Trustee in accordance with Part VI of the 
Charities Act 1993 (as amended by the Charities act 2006) and the Charities 
(Accounts & Reports) Regulations 2008 which provide the legal foundation for 
the recommendations made in the Reporting Standard For Smaller Entities 
(FRSSE). 
 



LEGAL AND ADMINISTRATIVE DETAILS  

 
 

 

Registered charity number 
 

1052210 
 
Registered charity name 
 

West Hertfordshire Hospitals NHS 
Trust Charity 

Bank 
 

Lloyds TSB 
67 High Street 
Watford 
Herts WD17 2DU 

 
 

 
Registered charity address 
 

West Hertfordshire Hospitals NHS 
Trust 
Watford General Hospital 
60 Vicarage Road 
Watford 
Hertfordshire WD18 0HB 

 
Independent Examiner 
 

Grant Thornton UK LLP 
Melton Street 
London 
NW1 2EP 

 
Legal status 
 

The charity is constituted under a 
Declaration of Trust dated 12th 
December 1995. 

 
Solicitors 
 

Capsticks 
77-83 Upper Richmond Road 
London SW15 2TT 

 
Objectives and principal aims 
 

Funds held for any charitable 
purpose or purposes relating to the 
National Health Service wholly or 
mainly for the services of West 
Hertfordshire Hospitals NHS Trust. 
 
 

 
Investment managers 
 

Investec  
2 Gresham Street, 
London 
EC2V 7QN 

       
 
 
 



 
 

DIRECTORS 

 
The charitable funds are administered by a Corporate Trustee namely 
West Hertfordshire Hospitals NHS Trust, the voting directors of which 
are shown below as at 31 March 2015: 

 
Executive  Non-Executive 

   

 Jac Kelly (Chief Executive)  Jonathan Rennison (Chair) 
 

Don Richards (Chief Financial Officer) 
 

 Virginia Edwards 

Michael Van Der Watt (Medical Director)  John Brougham  
 

Professor Tracey Carter (Chief Nurse)  Phil Townsend 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



STRUCTURE 
 
The Umbrella Charity was established by a Declaration of Trust dated 12th 
December 1995. The aim of this charity is to provide monies wholly or mainly 
for the services of West Hertfordshire Hospitals NHS Trust. 
 
There are seven subsidiary charities relating to the Umbrella. They are: 
St. Albans City Hospital General Fund - The objective is to provide funds for 
any charitable purpose relating to the National Health Service, wholly or 
mainly for the St. Albans City Hospital. 
 
Hemel Hempstead General Hospital General Fund - The objective is to provide 
funds for any charitable purpose relating to the National Health Service, wholly 
or mainly for the Hemel Hempstead General Hospital. 
 
The T.J. Sanders Bequest - The objective is to provide funds for any purpose 
relating to Pathology or the purposes of supply and maintenance of diagnostic 
services provided by equipment in the radiology department of the St. Albans 
City Hospital. 
 
The Helen Donald Nurse Fund - The objective is to provide funds for the relief 
of sickness by the funding of a part-time staff nurse at the Hemel Hempstead 
Hospital and providing benefits for patients who are or have been treated at 
the St. Albans and Hemel Hempstead hospitals. 
 
The West Hertfordshire Hospitals Scanner Appeal - The objective is to provide 
funds for the relief of sickness by the provision and maintenance of a scanner 
for use of the Hemel Hempstead General Hospital. 
 
The Gurney Bequest - The objective is to provide funds for any purpose 
relating to the postgraduate centre at the Hemel Hempstead General Hospital. 
 
 West Hertfordshire Hospitals NHS Trust Common Investment Fund - 
established on 2nd March 2001.The objective is to protect the real value of the 
portfolio whilst maintaining a reasonable level of income. 
 
The Charity is constituted of 159 individual funds and the notes to the accounts 
distinguish the types of fund held.  
 
 



 
GOVERNANCE AND MANAGEMENT 
 
The Corporate Trustee fulfils its legal obligation by ensuring that funds are 
spent in accordance with the wishes of our generous donors to benefit patient 
care and advance the good health and welfare of patient carers and staff. 
Where funds have been received which have specific restrictions set by the 
donor, a restricted fund is established. The charitable funds available for 
spending are allocated to specialities within the Trust. Each allocation is 
managed by the use of a designated fund and an appointed fundholder. There 
is a general purpose fund, where donations and legacies received for patients 
and staff welfare where possible used to meet requests from the hospital. All 
newly appointed fundholders are given a copy of an internally produced 
induction pack. This training pack contains information on the operation of the 
charitable funds and the correct procedure in using the funds to meet donors’ 
wishes. 
 
Acting for the Corporate Trustee, the Charitable Funds Committee is 
responsible for the overall management of the Charitable Funds. The 
committee is required to:- 
 

 Control, manage and monitor the use of the charity’s resources 
  

 provide support, guidance and encouragement for all of its’ fund raising 
activities whilst managing and monitoring the receipt of all income 

 

 ensure that best practice is followed in the conduct of all its affairs and 
all of its legal responsibilities 

 

 ensure that the investment policy is periodically reviewed, adhered to 
and that performance is continually monitored whilst being aware of 
ethical responsibilities 

 

 keep the Trust Board fully informed on the activity, performance and 
risks of the charity.  

 
The Trust’s Finance Directorate, located at Willow House at Watford site, deals 
with the accounting records and day-to-day administration of the charitable 
funds.  
 



 
A REVIEW OF OBJECTIVES, POLICIES, ACHIEVEMENTS, PERFORMANCE AND 
FINANCES 
 
OBJECTIVES AND POLICIES 
 
The overarching objective of the charity is “For any charitable purposes or 
purposes relating to National Health Service.” The principal source of funding 
for the charity is voluntary income from the general public. This can take the 
form of donations and legacies.  
 
Investment Objective 
 
The charity’s investment objective is to maximise growth over the long term 
whilst protecting the real value of the funds and maintain a reasonable level of 
income. The appointed investment managers have, at the discretion of the 
Corporate Trustee, unrestricted powers in accordance with the Trustees Act 
2000, with the exception that there will be no investment in companies that 
have a significant investment in tobacco or alcohol. 
 
The investment managers, Investec Wealth & Investment, report quarterly to 
the charitable funds committee regarding historic performance. The report 
explains all investment movements i.e. purchases, sales, market movement 
etc. All financial transactions are supported by contract notes which include a 
commission charge based on two fixed tariffs; the first £20,000 of any 
purchase or sale will incur a charge of 1.2% and anything over that will be 
charged at 0.5% -plus an annual fee depending on the value of portfolio at 
0.3% of the first £1.0m and then 0.2% of the next £1.0m and 0.1% there after. 
 
An independent review is currently taking place to assure the Trustees the 
current investment objectives are in line with charitable funds strategy and 
their risk profile. 
 
The reserves currently stand at £1,290k. The Trust has investments of £1,410k 
that are being used to support the investment objective of the charity and 
£120k relates to the net current liabilities. The funds held by the charity have 
been accumulated over time and note 9 of the accounts states the purposes of 
these fun 
 
 



 
Reserves Policy 
 
The Trustees believe that, given the nature of the charity, they would 
discharge their duty to apply the income of the charity within a reasonable 
time of receiving it. This policy will also be applied to restricted funds where 
applicable, taking into consideration the purpose and nature of such funds.  
 
The charitable funds should be used to enhance the NHS services provided and 
not used to fund normal NHS expenditure. 
 
Reserves should be used for their stated purpose as promptly as possible and 
not hoarded. Charities Commission guidance also encourages the funds to be 
spend as soon as possible. 
 
Where funds are received specifically for longer-term purposes e.g. to 
contribute towards the purchase of a large piece of equipment, future 
research etc, plans for their use are recorded and monitored. 
 
Risk Assessment 
 
Total income and expenditure are monitored to assess any trends and thus 
avoid any unforeseen calls on the cash resources. If necessary, the investment 
managers will be asked to realise some of the holdings and provide the Charity 
with the requisite cash. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
ACTIVITES AND PERFORMANCE 
 
Patient Welfare 
 
The Charity is committed to patient welfare and it aims to ensure that patients 
who have to come to the hospital for any reason have a good experience and 
feel that they are being treated appropriately. The hospital environment is a 
key part of this experience; put simply, a clean, fresh looking ward area is more 
likely to inspire confidence and faith in the hospital.  
 
Staff Education and Welfare 
 
The Charity’s continued commitment to staff development and education is 
demonstrated by its active encouragement of staff training and ensuring that 
staff have access to information and the opportunity to attend conferences 
and courses to improve and update their knowledge levels, for example, funds 
were made available to staff to attend the 26th Annual National Forum on 
Quality Improvement in Health Care which was hosted in Orlando, Florida, an 
event that would have most likely been an important one for many NHS Trusts.  
 
Ward donations have been used to refurbish staff and visitors’ rest rooms and 
provide facilities to further enhance the working conditions including the 
purchases of kettles and microwaves. These donations often emanated from 
donors, who were previous patients or their relatives. With regards to Staff 
welfare, the charity has provided Stress workshops in addition to 
complimentary therapies and massage sessions.  
 
Fundraising 
 
The Charity continues to encourage fundraising. During the year, various 
events helped raise the profile of the Charity and its services. Fundraisers 
continued to take advantage of the on-line facility provided by Just-Giving.com 
and held fund raising events. Although some of our current on-line fundraisers 
are coming to the end of their appeals, new fundraisers have been added in 
recent months so the positive trend is set to continue. These new fundraisers 
will be helping to boost the funds of the special care baby unit, the intensive 
care unit, paediatrics department and others. Under the Just-giving 
arrangement, potential fundraisers go on to the site, and create pages within 
their chosen charity. Funds raised are transferred to the Charity bank account 



on a weekly basis. The events that our supporters undertake are many and 
varied and include a sponsored hair growth, The Great North Run, the London 
marathon 2015-World Record Attempt, a sponsored week-long silence, and a 
10k walk. 
 
 
Investment Performance 
 
The performance data for this year is as follows: - 
 
31st March 2015  31st March 2014   (%) 
 
Investec              Investec 
Market value  market value   Capital return* 
£ 1,409,677   £ 1,332,661    5.78% (FY 15) 
  
 
FTSE 100 
6,773.00   6,780.00    (0.10%) (FY 15) 
 
The yield on investment was 2.78% in FY15 (2.64% in FY14)   
 
 

*The capital return is calculated by taking the movement of the portfolio in the 
year and dividing it by the value of the investment portfolio at the beginning of 
the year. FTSE 100 performance is at (0.10%) in comparison to the charitable 
fund portfolio return of 5.78%. 
 



FINANCIAL REVIEW 
 
Balance Sheet 
 
Overview 
 
The total net assets of the charitable funds as at 31st March 2015 were  
£1,290k (2014: £1,375k). The decrease of £85k was a result of:- 
 

 Decrease of £197k in voluntary income due to a fall in legacy income and 
general donations. 

 increase in gains on investment by £30k 

 decrease in spend on resources expended of £306k 
 
 
The financial statements show that the creditors is in excess of available cash 
and after discussions with investment managers, with regards to timing, and 
market conditions, the decision has been taken to liquidate part of our 
investment portfolio and call down cash of £350k in 2015-16. 
 
Investments 
 
The market continued to show recovery and the valuation of our portfolio rose 
to £1,410k (2014: £1,333k).  
 
Debtors 
 
As at 31st March 2015 income accrued related to the fourth quarter dividends 
and interest from our investments of £9k (2014: £7k). 
 
Cash 
 
As at the 31st March 2015 the charity was holding £368k in cash (2014: £185k). 
 
Creditors 
 
The amount owed by the Charity was £497k (2014: £150k). This related to 
outstanding reimbursement to West Hertfordshire Hospitals NHS Trust for 
charitable activities.  
 



Statement of Financial Activities (SOFA) 
 
1st April 2014 to 31st March 2015  
 
Incoming Resources 
 
Total incoming resources were £192k (2014: £389k) which included voluntary 
income of £127k (2014: £343k), activities for generating funds of £28k (2014: 
£11k) and investment income of £37k (2014: £35k). 
 
Voluntary Income 
 
Voluntary income includes donations from other charitable organizations 
including Churches and schools £17k, private companies £26k, Trust 
employees £21k and others £63k; others includes  the many donations that we 
get from our patients ,their relatives and friends and individuals just wanting to 
support the Trust. A selection of the material donations are listed below:-  
 
The Michael Green Foundation continued to support the educational dietetic 
kitchen works at the Michael Clements Diabetes centre with a donation of 
£10k. 
 
BDW Trading ltd, a Barratt construction company, donated £ 12k to the Special 
care baby Unit (SCBU).  
 
Professor Keith Hyde donated £8k towards staff education and training at the 
National Equality assessment scheme based on the Watford site. 
 
A staff member made a donation of £6k towards the cost of a Bladder Scanner 
for the surgical team.  
 
Voluntary income also includes any legacies received by the charity and in the 
12 months to the 31st March 2015,the charity received single distributions 
from the Estates of the late Henry Allwyn Cronshaw for £5k, which was for the 
benefit of Aldenham Ward which cares for patients suffering from respiratory 
problems and the Estate of the late Mrs. Marie Jeanne Germaine Donald for 
£8k, which was for the Helen Donald Unit which provides essential treatments 
such as Chemotherapy and Blood Transfusion for its patients. 
 
 



Activities for generating funds – Income from Fundraising 
 
Our on-line fundraisers, via the Just-giving and the Virgin-on-line facilities, 
raised £28k.This also included fundraisers who had signed up to a Give-As-You-
Earn scheme. 
 
Investment Income 
 
The dividends and interest was £37k an increase of £2k from last year (£35k: 
2014). 
 
Resources Expended 
 
Total resources expended were £364k (2014: £670k). This consisted of 
Activities for Generating Funds 11k, Charitable Activities £314k and 
Governance cost £39k. 
 
Activities for Generating Funds £11k (2014:£10k) 
 
Investment management fees – The investment managers charge us a 
quarterly fee based on the value of the portfolio and in addition to this there is 
also a charge for any purchase or sale that they make. Please refer to section 
on Investment objectives on page 8 for details of how these charges are 
calculated. 
 
Charitable Activities £314k (2014: £621k) 
 
Charitable activities included the items listed below: 
 
Equipment 
 
The Charity continues to invest in medical, scientific and diagnostic equipment 
which will all enhance the treatment and diagnosis of patients. The Charity 
fully appreciates that up-to-date equipment and facilities are of the utmost 
importance for high quality healthcare. 
 
 
 
 
 



 
Capital Equipment 
 
The amount spent on capital equipment was £77k (2014: £190k).The spend is 
detailed below:- 
 
£25k on Ventilators and £37k on incubators for the Special Care Baby Unit 
 
£10k on a portable bladder scanner for the surgical team  
 
and £5k on a microscope for the respiratory department.  
 
 
Furniture and Fittings 
 
The total spent on furniture and fitting this year was £29k (2014: £160k). 
The Ward Environment Project which had targeted communal areas and 
furniture, fixtures and fittings on the wards, was mostly completed in the last 
financial year. 
 
Staff Training 
 
The Trust continues to support staff education and training. It is anticipated 
that by investing in staff they will be motivated and provide valuable 
knowledge on the future of healthcare and the various new techniques that 
are being pioneered. The charity spent £60k, (2014:£63k), on courses, 
conferences and travel expenses. Some of the material items of this spend 
are:- 
 
Attendance of 6 members of Staff at the 26th Annual National Forum on 
Improvement in Healthcare which was hosted in Orlando, Florida was £ 10k. 
 
Tuition fees for two modules covering ‘Decision making in Healthcare’ and 
Advanced Assessment Skills For non-medical Staff’,£4k. 
 
A Hi-resolution projector for training purposes, which will be situated at the 
Medical Education Centre, cost £4k. 
 
 
 



 
Governance Costs £39k (2014: £39k) 
 
Governance costs are the Trust’s administration costs of £35k and audit fees of 
£4k 
 
Significant Changes 
 

The Charity made no significant changes to its objectives during 2014-15. 
 

 
Supporting our charity 
 
There are a number of ways that you can support the West Hertfordshire 
Hospitals NHS Trust Charity. 
 
Make a donation 
 
Send us a cheque made out to ‘WEST HERTFORDSHIRE HOSPITALS NHS TRUST 
CHARITY’ and let us know which specialty or ward you would like to benefit. 
You can also donate on-line via the Just-giving web site by following the link to 
our page on Justgiving.com/westhertfordshirenhs .Here you will be able to set 
up a page for a specific fundraising event or one in memory of a loved one. 
 
Support us through your company 
 
Adopt us as your Charity of the year or get your staff fundraising for us and 
match fund. 
 
Leave a gift in your will 
 
Contact us for information on how to make a provision in your will. 
 
Become a volunteer fundraiser 
 
 Join our group of brilliant fundraisers. Please contact us for more information 
on how to do this. 



WITH GRATEFUL THANKS 
 

We would like to say ‘Thanks’ to all of our many supporters ,but 
unfortunately due to lack of space, not every individual donor can be 
named in this report so we have selected some of the more substantial 
items that were purchased during the year to mention briefly.  
 
The C.T. Scanner volunteers 
 
The League of Friends at Watford General Hospital 
 
The League of Friends at St. Albans City Hospital 
 
The League of Friends at Hemel Hempstead General Hospital 
 
The W.R.V.S at Watford General Hospital 
 
The W.R.V.S at St. Albans City Hospital 
 
The W.R.V.S at Hemel Hempstead General Hospital 
 
All the Doctors and Nurses and Staff within the Trust who give their spare 
time to raise money for their departmental funds 
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