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29 October 2015 

 

Jac Kelly 
Chief Executive 
West Herts Hospitals Trust 
 

VIA EMAIL 

 

Dear Jac 

RE: West Hertfordshire Stroke Services 
 
As you are aware, the Midlands and East Stroke Review of 2012/13 identified the standards required to 
deliver quality care across the whole stroke pathway in an Integrated Stroke Specification. The standards 
identified gaps in the service provision and in 2014 we commissioned Early Supported Discharge (ESD) in 
West Hertfordshire, which has now been successfully implemented. 
 
Over the last few months we have been working with partners to review our current pathway from 
prevention and early diagnosis of Atrial Fibrillation to provision of HASU to ESD and community 
rehabilitation for stroke and neurology, which has been raised at the System Resilience Group as you are 
aware. 
 
Following discussion at the CCG Stroke Leadership Group (which has all providers represented), a proposal 
was presented to Commissioning Executive on the 8th October 2015 by Dr Clare Dyer (HVCCG Clinical Lead 
for Stroke) and Gemma Thomas (HVCCG Head of Planned Care) on HASU and options for the community 
stroke and neurology beds.  
 
It is recognised through the work in London and elsewhere that stroke needs to be commissioned as a 
whole pathway rather than a piecemeal approach. Following a robust discussion at Commissioning 
Executive and at earlier meetings over the last few months, the CCG has agreed in principle for WHHT to 
work towards being commissioned as a HASU for Herts Valleys within 2016/17, with a focus on continuous 
and sustained improvement on key performance indicators and outcomes as seen in the Q1 SSNAP results 
for 2015/16. We acknowledge that the current Best Practice Tariff does not meet the requirements to 
deliver a HASU and will work with the trust on further modelling on this. 
 
In addition Commissioning Executive have asked the Planned Care Team to work up 2 options on its impact 
of the whole stroke pathway by 12th of November which was discussed at the CCG Stroke Leadership Group 
on the 20 October.  
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These options are: 
 

Option 1: Commission a number of stroke and neurology rehabilitation beds in the community based 

on the current levels of activity and acuity of patients 

 

Option 2: Commission an integrated stroke pathway from an accountable lead provider including: 

HASU, ASU, ESD and community rehabilitation  

 
The Planned and Primary Care Programme will continue to work with yourselves via the CCG Stroke 
Leadership Group chaired by Dr Clare Dyer. Should you have further questions, please do not hesitate to 
contact Avni Shah or Gemma Thomas at the CCG. 
 
Yours sincerely 

 

Nicola Bell 

Accountable Officer 

cc Dr Clare Dyer 

David Law, HCT 

Avni Shah, HVCCG 

 

 


