
 

 

 
 

 
 

Agenda Item: 15a 

  
Trust Board – 5 November 2015    

 
Report of the Extraordinary Finance & Performance Committee meeting on 29 September 
2015 and Finance & Performance Committee meeting on 27 October 2015  
 
Presented by:  John Brougham, Chair, Finance & Performance Committee 
 
1. Purpose  

 
1.1 This paper provides a summary of the items discussed at the following 

Committees: 
 

- Extraordinary Finance & Performance Committee, 29 September 2015  
- Finance & Performance Committee, 27 October 2015 

 

2. Items discussed 

 
2.1  The following items were reviewed and discussed: 
 

 
27 October meeting 

 Integrated performance report 

 Trust financial risk register 

 Month 6 finances and efficiency programme 

 Financial recovery plan and stretch target 

 Information management and technology report 
 Business case for purchase of Shrodells Unit 

 Capital expenditure planning 

 Interim estates strategy 

 Service line reporting 

 Procurement strategy update  

 Sales of shares in Northwood Medical Innovation 

 ITFF Application 
 
 
3. Matters escalated to the Board, see recommendations below: 

 
3.1 The meeting on 29 September was arranged as, following a lengthy review 

and debate at the Finance and Performance Committee on 22 September, 
agreement had not been reached on a recovery plan to make a significant 
reduction in the rate of deficit, with the aim of delivering the full year stretch 
target deficit of £29.2m. 
 

3.2 There was further robust debate at the the follow-up meeting on the risk of 
the final year deficit being as high as £44.5m and the actions to be taken 
to recover to plan, without jeopardising patient safety.  Action plans were 
agreed to reduce the rate of deficit, in particular driving cost improvements 
harder, reducing agency costs and improving the net contribution from 
elective care.  



 

 

 
 

3.3 Successfully delivering these actions remains very challenging.  Whilst still 
not achieving the stretch target, the projected deficit of £37.7m requires 
that the H1 deficit of £24.6m be almost halved in H2 to £13.1m 
 

3.4 This updated financial plan was reviewed at the Board to Board meeting 
with the TDA on 15 October. 
 

3.5 i. The need for ongoing improvement in the Trust's financial 
performance is now becoming embedded at Divisional level but more 
needs to be done to get it into the bloodstream of the Trust 

ii. The committee reviewed and supported the updated business case 
for changing the short term lease of the Shrodells Unit to outright 
purchase from the Hertfordshire Partnership University Foundation 
Trust  

iii. Given in particular the projected higher deficit than the stretch target, 
the funding of the Trust’s activities this year will be a challenge. The 
committee reviewed and supported an updated application for funds 
to the ITFF 

iv. It was agreed that a special meeting of the Committee would be 
arranged dedicated to an in-depth review of the progress on the IM&T 
programme given the risks identified in its successful delivery and the 
planned improvements in patient care, sustainability and efficiency. 

 
 
 

4. Recommendation 
 

4.1 The Board is asked to note the summary report and that the Committee 
recommends Board approval of the business base to purchase the Shrodells 
Unit, and of the funding application to the ITFC. 

 
 

 
 
 
John Brougham 
Chair, Finance and Performance Committee 
 
27 October 2015  


