
 
 

 
Agenda Item: 18/27 

 
Trust Board Meeting 14 May 2015  
 
Report of the Workforce Committee 
 
Presented by: Ginny Edwards 

 

1. Purpose  
 

1.1 This paper provides a summary of the items discussed at the Workforce 
Committee meeting held on 7th April 2015. 
 
It is important to note that due to pressures within the hospital there were 
insufficient Executives present at the meeting to make it quorate. 
 

2 Items Discussed 
 

2.1 The following items were discussed 
 

 Workforce Report 

 Staff survey update 

 Training update – including evaluation of Leading into Excellence 
Programme and changes being made to induction in relation to the 
mandatory training 

 Public sector Equality Duty 

 Workforce Committee briefing document 
 
 

3 Matters referred to the Board 
 

 The Committee raised a concern in relation to the fact that 13 
employee relations cases are showing as red in terms of time taken to 
complete i.e. they were taking 12 weeks or more to complete and they 
asked for further assurance as to how these matters were being dealt 
with at the next committee meeting. 

 The committee welcomed the paper detailing the results of the staff 
survey, but were keen to ensure that proper plans were put into place 
to ensure that some of the key concerns raised by the survey results 
were addressed. 

 The Committee also welcomed the ‘Passport to Practice’ concept 
which is to be launched and which will ensure that new starters have 
their mandatory training in place prior to taking up their roles. 



 The committee felt unable to approve the Public Sector Equality Duty 
Report as the committee was not quorate and they requested further 
assurance around the robustness of the report. 

 The Committee welcomed the Workforce Committee Briefing document 
and felt this was a useful document to help them in their roles. 

 The Committee reviewed the workforce Risk Register and questioned 
whether the focus upon overseas recruitment meant that a general risk 
in relation to turnover was still the key risk facing the organisation, or 
whether a more specific risk which focused upon overseas recruitment 
was now required. They also questioned whether given the results from 
the staff survey, whether the risk factor allocated to staff engagement 
was sufficient. 

 
 
  

4 Recommendations 
 

 Board members are asked to note the summary of the items discussed at the 
meeting. 

 
 
 

Ginny Edwards 
Non-Executive Director 
6th May 2105 

 
 
 


