
COMMERCIAL IN CONFIDENCE 

Page 1 of 5 

 
 

WEST HERTFORDSHIRE HOSPITALS NHS TRUST 
          

Agenda item 17/25 b 
 

FINANCE COMMITTEE 
 

Minutes of the Finance Committee Meeting held on Tuesday 3 February 2015  
 

West Herts meeting room  
Watford General Hospital  

 
Chair:   John Brougham 
   
Present:  Jac Kelly, Chief Executive  

Mahdi Hasan, Trust Board Chairman  
Paul Cartwright, Non Executive  
Phil Townsend, Non Executive 
Tracey Carter, Chief Nurse  
Antony Tiernan, Director of Corporate Affairs and Communications  
Lisa Emery, Chief Information Officer  
Clare Stafford, Director of Operational Finance and Efficiency 
Don Richards, Chief Financial Officer  
Mike Van der Watt, Medical Director 
Tom Drabble, Patients’ Panel 
 

In attendance:  Lisa Morris, Clerk to the Committee  
 

Apologies:  
  
Jill Robinson, Trust Development Authority 
Helen Brown, Director of Transformation  
Paul Da Gama, Director of HR 
Lynn Hill, Deputy Chief Executive  
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MEETING MINUTES 
 

 Action Who When 

1. Chairman’s Introduction    

1.1 Following introductions, JB welcomed Tom Drabble, the 
Patients’ Panel representative, to his first meeting. 

  

2. Apologies for absence    

2.1 As recorded above.    

3. Declarations of Interest    

3.1 There were changes to be made to the register of Finance 
Committee Members’ Interests for both Antony Tiernan and 
Paul Cartwright and the register would be updated 
accordingly.   It was confirmed that these changes did not 
compromise their attendance at this meeting. 

 

LM 

 

3 March 15 

4. Minutes of the Finance Committee held on 6 January 
2015 (2/04) 

  

4.1 The minutes of the previous meeting were approved for 
accuracy and matters arising.   

  

5. Action Log (1/05)   

5.1 Action 1a. - on Item 10 of Agenda 

Action 1b. - It was agreed that the Committee would receive 
assurance regarding the cost implications of paying staff 
unused annual leave. 

 

DR reported that the two issues were the increased taking of 
leave leading to increase temporary staff need in March and 
the risk around having to accrue for unpaid leave at the end 
of the year. DR confirmed that there were controls in place to 
manage these risks. 

  

6. Terms of Reference (2/06)   

6.1 Members noted the Committee Terms of Reference, which 
would be going to the Board for approval in April.   

It was agreed that if members had any views/issues on the 
ToRs they would send these directly to JB.  

 

 

All 

 

 

3 March 15 

6.2 It was also agreed to further discuss Item 4.1 (viii) Service 
Line Reporting and Service Line Management at a future 
meeting. 

 

CFO 

 

July 2015  

7. Committee Workplan 2014/15 (7/06)   

7.1 Members noted the Committee Workplan. 
MH felt that Committee Workplans in the Trust were 
becoming more like a matrix than a tool for looking forward.  
He added that all Committee workplans should be checked 
and reviewed and also linked to the Risk Register and BAF.   
It was noted that the FC Workplan for 2015/16 would be on 
the Agenda for the next meeting.   

 

 

 

 

CFO 

 

 

 

 

3 March 15 
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8. Finance Report M9 FY15 (2/08)   

8.1 The Committee reviewed the financial performance at the end 
of December and the actions being taken in the final quarter 
to achieve the full year planned outturn, in particular the 
budgeted deficit of £14m. 

  

8.2 DR added that projections were on track to deliver, subject to 
extreme unpredictable winter pressures and the risk 
associated with securing the anticipated £7m contribution to 
the Trust's transformation. It was reported that discussions 
continue with HVCCG.   
 
The Committee also heard that an option could be to seek 
arbitration (although this would be the last resort) but the 
Trust should continue to negotiate. 
 
JK added that this would not have been just one lump of 
money and an audit trail would reveal exactly what was 
offered to enable us to have the evidence for TDA to 
negotiate with NHS England.    
 
JB recommended, and the Committee agreed, that JK and 
DR should determine the best way forward, and report back 
within monthly finance reporting. 

 

 

 

 

 

 

 

 

 

 

 

 

 

CFO 

 

 

 

 

 

 

 

 

 

 

 

 

 

Ongoing 

8.3 DR also reported that although the Trust had received 
informal notification of the success of its ITFF application, the 
Trust still awaits formal confirmation of this and how the 
funding would be split between PDC and loan funding. 

  

8.4 A paper on the forecast outturn achievement was tabled and 
the Committee discussed how the gaps would be bridged.  
 
With regard to the savings element of the forecast DR was 
confident that the Trust would deliver £9M of cost 
improvements, although the aim was still for £10M. 
 
Members also heard that all historic accruals had been 
reviewed and £420K of accruals no longer required had been 
released.   
 
The Committee noted the potential to underpin the forecast 
by carefully reviewing spending on the Trust’s OD 
programme. It was confirmed that this re-forecast would not 
affect the Trust’s transformation objectives. 

  

8.5 MH asked about the sale of PPAS site in St Albans and DR 
responded that it was expected to complete this year and 
generate a profit on disposal of around £0.5m, which was 
included in the forecast. 

  

8.6 JB asked for a CAPEX paper to be brought to the next 
meeting.   

CFO 3 March 15 

8.7 Efficiency Programme Update (2/08)   
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8.8 The Committee received an update on the progress to date 
on the Efficiency Programme.   
 
CS reported that the savings forecast recorded on the 
savings database had increased from £6.5M to £9M and that 
the target for delivery for the 2015/16 year was now £14M.   
 

  

8.9 JK asked whether the Trust would be using EY again and the 
nature of the contract.   DR responded that EY’s contract 
would end on 31 March when it would be re-tendered.  
[Commercial in Confidence] 

  

9.0 Annual Plan and Budget report (2/09)   

9.1 The Committee received confirmation that the Trust had 
submitted its first iteration of the Annual Plan to the NTDA on 
the 13th January and that the next iteration will be submitted 
by the 27th February after discussion and approval by Board 
Directors at meetings to be arranged. 

  

10.0 Interim Savings (2/10)   

10.1 Members noted the costs incurred on interim contracts during 
the 2014/15 year and the reduction in spend on interim 
contracts since 1 October 2014.   

  

11.0 Risk Register (2/11)   

11.1 Members received the Finance Risk register and noted the 
progress to date and the significant risks.  MH stressed the 
importance of structuring the BAF with the risk register but 
agreed that progress had been made. 

  

12.0 Nursing Skills Mix and Establishment (2/12)   

 Members received a presentation from Tracey Carter on the 
ward based establishment review that took place in July 2014 
and highlighted the results. 
TC also reported efficiencies made within the funded Nursing 
establishment totalling 10 WTEs and also that increased 
controls relating to temporary staffing expenditure are 
projected to save over £1M per year.  
 
TC added that the national guidance was to report this 
information to Trust Board every six months.  TC also added 
that she would be delighted to take non-clinical colleagues 
and NEDs around the site to see the wards. 
   

  

13.0 Watford Health Campus (2/13)   

 DR reported on the progress of the project and the business 
case to release land for the road which would be prepared 
ahead of the April 2015 Finance Committee.   
 
The paper would be on the Agenda of Part 2 of the Trust 
Board on 12 February and AT asked that DR removes any 
references to ‘political lobbying’ ahead of that meeting. 
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A further report on the business case would be brought to the 
next meeting of the Finance Committee. 
 

14.0 Items for Escalation to the Board (2/14)   

14.1 1. Report of this meeting 
2. Watford Health Campus paper for Part 2 

  

15.0 Agenda for next meeting    

15.1 The Committee noted and agreed the draft Agenda for the 
next meeting.   

  

16.0 Any other business (7/15)   

16.1 There being no further business the meeting closed at 10.45.   

17.0 Date of Next Meeting (7/16)   

 The next meeting of the Finance Committee will be on 3 
March from 09.15 to 10.45 in MEC, Lecture Theatre 2, at 
Watford General Hospital.   

  

 

Signed                                                                                              Name: John Brougham  
                                                                                                           (Committee Chairman) 

Dated 

 
 
 

 

 

 

 

 

 

 

 


