
 

 

 

 
 
 

Agenda Item: 17/25 a 

 
Trust Board – 12 March 2015   
 
Report of the Finance Committee – 3 March 2015  
 
Presented by: John Brougham, Chair of Finance Committee 

 

1. Purpose  
 
1.1 This paper provides a summary of the items discussed at the Finance Committee 

on 3 March 2015. 
 

2. Items discussed 

 
2.1 The following items were on the Agenda: 

 

 Committee work plan 2014/15 

 Terms of Reference 

 Month 10 Finance Report FY15  

 Efficiency Programme update  

 Capital programme update FY15 and FY16 

 Update on External Financing 

 Annual Plan financial update 

 National Tariff for 2015/16 and Tariff Options for 2015/16 

 Watford Health Campus update 
 

3.0  Matters escalated to the Board 

 
The Committee noted receipt of interim funding1 via approval of an interim funding 
request made to the Independent Trust Financing Facility and recommends that the 
Board notes that this funding is dependent on the Board accepting 
 

 A recovery or sustainability plan being agreed with the NTDA 

 Review of the treatment of the interim PDC to take place once the recovery 
plan is prepared 

 NTDA to monitor the recovery plan and if appropriate agree remedial action. 
 

 
4.0 The Board should note that: 

 
The Committee reviewed the financial performance at the end of January and the 
actions being taken to achieve the full year planned outturn, in particular the 
budgeted deficit of £14m. 

 

                                                 
1
 The interim funding received includes: £22.7m revenue support to cover: (a) the 2014/15 I&E deficit £14m, 

(b) loan repayments of £4.2m due  and (c) £4.5m liquidity improvement and £11.1m capital funding to support 

£2.4m of 2014/15 spending and £8.7m of 2015/16 spending. 



 

 

 

The Committee were assured that projections were on track to deliver and that the 
forecast now included an anticipated £4.8m contribution toward achieving RTT 
targets in place of £7m support for the Trust’s transformation. The Committee noted 
the actions necessary to secure RTT funding 
 
In view of arrangements made by NHS England and Monitor, arising from the delay 
in the publication of the 2015/16 national payments system, the Chief Financial 
Officer recommended that the Trust accepts the Enhanced Tariff Option (ETO) as 
set out in the NHS England and Monitor letter to all providers of NHS funded care 
dated 18th February 2015. The Finance Committee was assured by the Chief 
Financial Officer’s recommendation. 
 
The Committee received a draft of the second iteration of the finance element of 
Annual Plan which was based on the ETO. The Committee noted that a revised 
timetable for the submission of the Annual Plan was expected from the NTDA 
shortly. 

 
 

5.0 Recommendation 
 
5.1 The Board is asked to accept the recommendation regarding interim funding 

and note for information the additional matters as presented. 
 
 
 

 
 
 
 

John Brougham 
Chair of Finance Committee 
3 March 2015    


