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Welcome  

Welcome to February’s Team Brief.  I hope 
you find it to be informative.  
 
Freedom to Speak Up report  
Earlier this month, Sir Robert Francis QC published 
his Freedom to Speak Up report.  
 
The report is the result of a review undertaken by Sir 
Robert into creating an open and honest reporting 
culture in the NHS.  
 
The review was commissioned by the Secretary of 
State for Health and aimed to come up with           
recommendations to ensure that NHS staff feel it is 
safe for them to raise concerns, are confident that 
they will be listened to and that their concerns will be 
acted upon.    
 
Sir Robert found that NHS staff want to speak up and 
he reported lots of examples of organisations        
supporting them to do so.  But he heard that many 
staff are put off speaking up because they fear      
victimisation.  Others don't speak up because they 
feel their concerns won’t be listened to.   
 
Managers told the review that they can find it difficult 
to tell which people have genuine concerns as       
opposed to those who want to deflect attention from 
their own poor performance.  Sir Robert’s proposals 
include: 
 

A Freedom to Speak Up Guardian in every NHS 
trust – a named person in every hospital to give     
independent support and advice to staff who want 
to speak up and hold the board to account if it 
fails to focus on patient safety; 

 

A National Independent Officer who can support 

local Guardians, to intervene when cases are going 
wrong and identify any failing to address dangers to 
patient safety, the integrity of the NHS or injustice 
to staff. 
 

The Government has accepted in principle all of Sir 
Robert’s recommendations, including proposed 
new legislation to protect whistleblowers who are 
applying for NHS jobs from discrimination by      
prospective employers.   
 

I would ask all staff to read the report, which can be 
downloaded via: www.freedomtospeakup.org.uk.  
Copies are also available from our communications 
team – email info@whht.nhs.uk. 
 

If something at work is troubling you, however 
small, I encourage you to report it.  Any concerns 
raised should be dealt with confidentially,            
responsibly and professionally.  
 
There are various ways you can raise a concern.  
In the first instance, please speak to your line     
manager.  However, if you would like to escalate 
the matter to a senior manager then please contact 
one of the following: 
 

Chief Executive, Jac Kelly – WH ext 8209, 
jac.kelly@whht.nhs.uk; 
Director of Workforce, Paul da Gama –      
WH ext 7388, paul.dagama@whht.nhs.uk; 
Non-Executive Director, Ginny Edwards – 
ginny.edwards@whht.nhs.uk. 

Please be assured that we will not tolerate any  
harassment or criticism of staff who do raise a         
concern.  More information is available in our    
whistleblowing policy on the intranet.   
 

Care Quality Commission inspection  
Staff are reminded that the Care Quality           
Commission (CQC) has announced the next group 
of acute and other health providers to be inspected 
between April and June as part of their new        
approach.  We are included on the list. 
 

The CQC’s role is to monitor, inspect and regulate 
services to make sure they meet fundamental   
standards of quality and safety, reporting and    
publishing what they find.   
 

The CQC will be in our hospitals for a minimum of 
two days (starting on 13 April) and a maximum of 
four days. There is also a period of up to two weeks 
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following their visit where they can carry out further 
unannounced visits. 
 
The inspection will be carried out by an onsite team 
consisting of a CQC inspector, clinical experts,   
analysts and inspection administrative support. 
 
As a minimum, they will review eight core areas: 
A&E, maternity, medical, surgical, critical care,    
children and young people’s services, outpatients 
and end of life care. 
 
The CQC will focus on five questions: Is it safe? Is it 
caring? Is it responsive? Is it effective? Is it well led? 

 
Staff who have questions should contact Sharon 
Webb, quality improvement consultant via email.    
 
IN BRIEF 
 
Have your say 
Staff are asked to let us have their feedback about 
what it is like working at our hospitals by completing 
the latest staff ‘friends and family test’.  
 
The survey, which takes just two minutes, can be 
accessed via the most recent editions of e-update or 
via the intranet.  Paper copies are also available 
from our hospital restaurants.   
 
The closing date to complete the survey is 6 March.  
The results, which are published nationally, are    
important to our hospitals and help to shape the way 
we support and engage with our staff. 
 
For more information, please contact Barbara     
Leon-Hunt, staff benefits manager on WH ext 7356 
or barbara.leonhunt@whht.nhs.uk. 
 
Clinical strategy briefings 
Staff are invited to attend dedicated briefing         
sessions to hear more about the work we are doing 
to develop our clinical strategy: 
 

27 February, 1pm to 2.30pm, Watford FC; 
5 March, 5.30pm to 7pm, lecture theatre 1,    
medical education centre, Watford Hospital. 

 
The clinical strategy will help us to define our clinical 
priorities for the future.  It will also inform Your Care, 

Your Future – the review of health and care        
services across west Hertfordshire. 
 

Helen Brown, Director of Transformation and Dr 
Mike van der Watt, Medical Director, will present the 
key findings from the first phase of work and there 
will be an opportunity for discussion and questions. 
 
Please confirm attendance by emailing               
debbie.elliott@whht.nhs.uk or calling WH ext 8275. 
 

Staff member of the month – February 
I am pleased to announce that the winner of our 
February Celebrating Excellence Staff Award is 
Claire Nicell.  Claire, who is our Hospice Champion 
Educator, was nominated by four members of staff. 
 
APPOINTMENTS 
Jane Shentall has been appointed as Director of 
Operations for Elective Care and will work alongside 
Caroline Landon, who is Director of Operations for 
Unscheduled Care.  Jane joins us on 2 March from 
the Royal National Orthopaedic Hospital NHS Trust 
and will report to Lynn Hill, Deputy Chief Executive. 
 
PERFORMANCE 
During December, 87.5% of people who used our 
A&E services were treated, admitted or discharged 
within four hours (which is below the 95% standard).  
Our year to date performance is 92.8%.  
 

In December, we had one new case of Clostridium 
Difficile and no MRSA (bacteraemia).  Our year to 
date totals are 19 and one respectively (against 
maximum targets of 31 and zero). 
 
MEET ME 
My next monthly Meet the Chief Executive event will 
take place on: 
 

9 March, 10am to 11am, seminar room, post      
graduate centre, Hemel Hempstead. 
 

Staff are reminded that ‘Onion’ meetings take place 
every Monday to Friday at 8.15am in Watford.  In 
addition, a meeting will take place on: 

 

4 March, 8.15am to 9am – post graduate      
seminar room, St Albans; 

 

Please see e-update for more information. 


