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1. Purpose  
 

1.1 This paper provides a summary of the items discussed at the Workforce 
Committee meeting held on 22nd June 2015. 
 

2 Items Discussed 
 

2.1 The following items were discussed 
 

 Workforce report 

 Workforce risk register 

 Annual medical staffing appraisal audit 

 Safe staffing report 

 Nurse revalidation 
 
 

3 Matters referred to the Board 
 

 The Committee asked that further detail be provided around permanent 
and temporary workforce related spend, as part of future workforce 
reports. In particular the Committee asked for greater assurance 
around the increased spend on agency/bank at a time when it 
appeared that activity within the Trust was reducing. 

 The Committee welcomed the verbal update given around the 
management of Employee Relations cases, but asked for more detail 
around those cases which were being informally managed and 
therefore did not feature as part of the report. They also asked for 
greater clarity regarding delays in ER case management caused by 
delays within the Trust and its processes. 

 The Committee reviewed the work undertaken to improve medical 
appraisals and noted the vast improvement made within this area and 
congratulated all those involved for their efforts. 

 The Committee reviewed the Safe Staffing Nursing and Midwifery 
Report and discussed the implications of some of the recent 
announcements made by the National Institute of Clinical Excellence 
and the priorities for the coming year made by the Chief Nursing 
Officer. 



 The Committee received a briefing paper on current progress being 
made in relation to Nurse Revalidation and acknowledged that whilst 
some initial preparation had been made to prepare for these changes; 
a more comprehensive action plan would be required as more clarity 
emerged as to what would be required from organisations.  

 
4 Recommendations 

 

 Board members are asked to note the summary of the items discussed 
at the meeting. 

 
 
 

Ginny Edwards 
Non-Executive Director 
22nd June 2105 

 
 
 


