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Trust 
Objective: 

Tick as appropriate: 
 
   Achieving continuous improvement in the quality of  patient care that we 
provide and the delivery of service performance across all areas; 
      Setting out our future clinical strategy through clinical leadership in 
partnership and with whole system working; 
      Creating a clear and credible long term financial strategy. 

Purpose: This paper provides a briefing on the proposed Nursing & Midwifery Council 
(NMC) revalidation process and the approach to be taken by the Trust to 
support staff compliance with the new process. 

Please add which panel and/group that the paper has been previously discussed: 

 
Name: 

Panel Group 

JCC Workforce 

Date: May 2015 June 2015 

Benefits to patients and patient safety implications 
The new revalidation process by the NMC will be implemented in April 2016 and all nurses & 
midwives that are on the NMC register will need to demonstrate their ‘fitness to practice’ in line with 
the NMC requirements.   

Risk implications for the Trust 
Staff do not meet the revalidation requirements or 
fail to revalidate in a timely manner resulting in a 
reduced level of registered nurses and midwives 
available to provide patient care and increased 
reliance on temporary staff. 

Mitigations actions (controls) 
Project plan being developed to support 
first wave of staff due to revalidate in April 
2016. 
The Trust is an active member and 
participant of the sub regional revalidation 
group for the Midlands and East and 
additionally is working collaboratively with 
partner organisations across Hertfordshire 
to ensure a county wide approach to 
revalidation. 

Links to Board Assurance Framework, CQC outcomes, statutory requirements 
The Care Quality Commission (CQC), under regulation 10(3) of the Health and Social Care Act 
2008 (Regulated Activities) Regulations 2010 

Legal implications (if applicable) 

Financial implications (if applicable) 

Recommendations (delete as appropriate) 

The Trust Board is asked to note the contents of the report and support the approach to 
nurse revalidation and monitoring through the workforce committee. 

 



 
 



 
 
 

 
 
 
 

Agenda Item: 24b/28 

 

Trust Board Meeting, 2 July 2015 
 
Revalidation of Nurses and Midwives 

 
Presented by:  Tracey Carter, 

Chief Nurse and Director of Infection Prevention and Control 
 

1. Purpose 
  
1.1 This paper provides a briefing on the proposed Nursing & Midwifery Council 

(NMC) revalidation process and the approach to be taken by the Trust to 
support staff compliance with the new process. 

 

2. Background 

 
2.1 Revalidation is the process by which registered nurses and midwives are 

required to regularly demonstrate to the Nursing & Midwifery Council (NMC) 
that they remain ‘fit to practice’. 

2.2 Revalidation promotes greater professionalism among nurses and midwives 
and also improves the quality of care that patients receive by encouraging 
reflection on nurses’ and midwives’ practice against the revised Nursing & 
Midwifery Code of conduct, published in February 2015. 

2.3 Revalidation will replace the post-registration education and practice (PREP) 
standards from 1 April 2016 and the three-yearly notification of practice form.  

2.4 Revalidation aims to improve upon the PREP system by setting new 
requirements for nurses and midwives. 

3. Proposed plan of revalidation by the NMC 
 
3.1 Under revalidation, nurses and midwives will be required to declare that they: 
 
 Practise a minimum of 450 hours over the three years prior to the renewal of 

registration  

 Undertake 40 hours of continuing professional development (CPD)  

 Obtain five pieces of practise-related feedback  

 Record a minimum of five written reflections on the Code, CPD and practice 
related feedback  

 Provide a health and character declaration  

 Declare appropriate cover under an indemnity arrangement  

 Gain confirmation, from a third party, that revalidation requirements have 
been met.  



 
 

3.2 Unless selected for audit, a nurse or midwife will not need to submit their 
collected revalidation evidence but will need to provide it on request. 

3.3 The NMC’s proposed revalidation model brings back to the heart of nursing 
and midwifery the value of reflection on the Code. The proposed self-
confirmation model is based on every nurse and midwife reflecting on their 
practice against the Code. Third party confirmation will be part of an existing 
employer process, such as appraisal focusing on how nurses and midwives 
follow their code of conduct.  

3.4 Revalidation will enhance this by requiring individual nurses and midwives to 
reflect on their adherence to their professional code as well as their 
performance against their job objectives and as a result on their 
professionalism and the standards that underpin them as regulated 
professionals. 

3.5 All nurses and midwives renewing their registration on or after 1 April 2016 
will need to comply with the new system; those who do not comply will no 
longer be registered.  

 

4. WHHT plan for implementation of the Revalidation process 
 

4.1 The Deputy Director of Nursing has been representing the Chief Nurse at a 
sub regional working group since November 2015. Sub-regional meetings 
have a local focus and include key stakeholders from around the region. The 
group were receiving information from the Midlands and East Regional 
Implementation Group but this has been disbanded, following the decision to 
devolve responsibility to individual organisations, and replaced with a smaller 
national group with representation from the DH, TDA, Monitor CQC, NHS 
England, Public Health England and Health Education England.  

4.2 There were plans to disseminate an Organisational Readiness Self 
Assessment (ORSA) to assist organisations in assessment of their readiness 
to implement revalidation but this has been withdrawn as a result of the above 
change and replaced with a self assessment checklist that was distributed by 
the TDA (see Appendix 1). 

4.3 A Hertfordshire wide group was established in April, Chaired by the Associate 
Director – Quality and Patient Experience NHS East and North Hertfordshire 
CCG, to ensure that a county wide approach to supporting registered nurses 
& midwives to comply with the new revalidation process, as described by the 
NMC, is adopted. A project plan has been drafted and will be reviewed at the 
next project group meeting due in June. 

4.4 An initial revalidation communication has been published by the Chief Nurse 
using e-update (see Appendix 2). 

4.5 The Deputy Chief Nurse is drafting an implementation plan that will be used 
as a Terms of Reference for an internal working party to support staff 
completing the revalidation process 

4.6 The annual appraisal documentation is being revised and will include 
reference to revalidation requirements for all professionally registered staff. 

 



 

 

4.7 A list of staff who will be required to revalidate has been produced by the 
Workforce Team and a focused approach on those revalidating in Q1 of 
2016/17 will commence following the inaugural meeting of the internal working 
party. 

5. Implications of the Revalidation process to the Trust 
 
5.1 The NMC are currently working with a number of ‘pilot’ Trusts to consider the 

implications of the new revalidation process. Learning from these pilot sites 
has been shared through the sub regional group and ongoing sharing will 
continue through the regional group.  

The pilot sites within the Midlands & East region are: 

 Nottinghamshire Healthcare NHS Trust 

 Birmingham City University 

 Hallam Medical   

  

Other NHS pilot sites are:  

 Aneurin Bevan University Health Board  

 Bracknell and Ascot CCG  

 Central Manchester NHS Hospitals Foundation Trust  

 Guy’s and St. Thomas’ NHS Foundation Trust  

 Mersey Care NHS Trust  

 NHS Tayside and local partners  

 Western Health and Social Care Trust  

 

6. Risks  
 

6.1 Three risks have been identified :- 
 

 Staff not working in perceived clinical roles/patient facing areas maintaining 
registration/revalidation. 
Mitigation: communication to the nursing workforce and manager responsible 
for appraisal to start highlighting any issues. 

 Temporary workforce (agency and bank) assurance of revalidation.  
Mitigation: Communication via the Procurement Hub to establish assurances 
that staff supplied through agencies and NHSP are revalidated. 

 Quality monitoring and standardisation of approach across the Trust. 
Mitigation: standardised documentation, quality audits and training for third 
party confirmers. 

 

 

 

 



 

A risk for revalidation has been added to the Corporate Nursing risk register. 

 

6.2 It is recognised that every NMC registrant has an individual responsibility to 
meet the NMC requirements for revalidation but the Trust must proactively 
prepare our nursing & midwifery staff and identify anyone who may not 
achieve the necessary standard to meet the criteria and therefore not be ‘fit to 
practise’. 

6.3 There is an expectation that the Trust will have achieved a state of readiness 

by end September 2015 that requires key milestones to be evident. These will 

be achieved through focused and regular meetings of the working party.  

 

7. Recommendation  
 
7.1 The Trust Board is asked to note the contents of the report and support the 

approach to nurse revalidation and monitoring through the workforce 
committee. 

 
   

Tracey Carter         
Chief Nurse and Director of Infection Prevention and Control 
June 2015 
 

 



Appendix 1  

 
 

NURSING & MIDWIFERY REVALIDATION – STATE OF READINESS 
MAY 2015 

 
Trust Name 
 

West Hertfordshire Hospitals NHS Trust 

Please confirm that the Director 
of Nursing is the Board lead for 
revalidation (confirm contact 
details). 

Professor Tracy Carter 
Chief Nurse & DIPC 
West Hertfordshire Hospitals NHS Trust 
Watford General Hospital 
Vicarage Road, Watford Herts WD18 0HB 
 

Does the Trust have a Project 
Plan – please attach.  If the 
answer is no, please indicate 
when a Project Plan will be 
available. 
**please see guidance below for 
the project plan** 
 

Project Plan will be available July 2015 

Has the Board received a paper 
on nursing and midwifery 
revalidation? (Please attach). 
If not, please indicate when a 
paper is to be submitted to the 
Board. 

Board Paper timetabled for presentation in July 2015 

Do you have a nursing and 
midwifery revalidation policy? 
(Please attach).  If not, please 
indicate when this will be 
available. 

The current Trust Policy for the ‘Management of Registration 
Verification for Trust Employed Healthcare Professionals’ will be 
updated by October 2015 to reflect requirements of 
revalidation. 

How many RN/RMs do you 
employ (this needs to be a 
headcount figure of all RN/RMs 
currently employed and holding a 
registration, including registrants 
in positions such as general 
managerial roles, non-clinical 
posts etc.) 

1623  

How many RN/RM positions are 
vacant at your trust? (Please 
specify headcount figure). 

276  



Have you identified the RN/RMs 
who will revalidate in the first 
quarter of 2016?  Please state 
how many. 

94  

Have you assessed any cost and 
capacity implications to 
implement revalidation in your 
Trust?  If so, please provide 
headlines.  If not, do you plan to 
assess cost and capacity 
implications?  

No – currently any plans to formally assess cost and capacity 
implications but this may alter as the county wide working 
group progresses. 

Have you identified any risks? 
Please detail these and include 
planned mitigation. 

Initial risks listed below will be formalised and added to the Risk 
Register following the first Steering Group. 
 
Risks identified at present: 

1. Staff not working in perceived clinical roles/patient 
facing areas maintaining registration/revalidation. 

Mitigation: communication to the nursing workforce and 
manager responsible for appraisal to start highlighting any 
issues. 

2. Temporary workforce (agency and bank) assurance of 
revalidation.  

Mitigation: Communication via the Procurement Hub to 
establish assurances that staff supplied through agencies and 
NHSP are revalidated. 

3. Quality monitoring and standardisation of approach 
across the Trust. 

Mitigation: standardised documentation, quality audits and 
training for third party confirmers. 
  

Please use this box for any 
additional comments. 

The Trust is an active member and participant of the sub 
regional revalidation group for the Midlands and East and 
additionally is working collaboratively with partner 
organisations across Hertfordshire to ensure a county wide 
approach to revalidation. 
 



Appendix 2 

 

Our regular email for staff and volunteers Issue 156 – 8 June 2015 
 

 

Revalidation for nurses and midwives 

The Nursing and Midwifery Council (NMC) has proposed a plan 
to replace post-registration education and practice (PREP) 
standards and the three-yearly notification of practice form with 
the Revalidation model. This will allow nurses and midwives to 
demonstrate to the NMC that they are still able to practise safely 
and effectively throughout their career.  
 
The Revalidation model comes into effect on 1 April 2016. On or 
after this date, when you are next due to renew your registration 

and complete your notification of practice, you will need to comply with the new 
system of revalidation. If you are unable to provide the necessary evidence of 
compliance you will not be allowed to re register.  
 
I’m therefore asking all our nurses and midwives to begin considering and addressing 
these new requirements of revalidation now, so that they are able to easily evidence 
that they have reached the standard when it is required. 
  
In order to successfully revalidate with the NMC Nurses and midwives will be required 
to declare that they: 

 Have practised a minimum of 450 hours over the three years prior to the 
renewal of registration; 

 Undertaken 40 hours of continuing professional development (CPD); 

 Obtained five pieces of practice-related feedback;  

 Recorded a minimum of five written reflections on the Nursing and Midwifery 
Code of Conduct, CPD and practice related feedback;  

 Have appropriate insurance cover under an indemnity arrangement. 

You will then need to: 

 Provide a health and character declaration;  

 Gain confirmation, from a third party, that revalidation requirements have 
been met.  

  
Your appraisal will focus on how you follow the Code of Conduct, but you will also 
need to reflect on how you’re progressing with evidencing this and remaining up to 
date.  
  
Please also visit this page on the NMC website as soon as possible, sign up for their 
online registration and read the guidance. 
 
The NMC are currently running some pilot projects with different organisations in 
order to consider the implications of the revalidation process. The results from these 
selected sites will be shared with us.  
 
To gain a better understanding of the Revalidation model, you may like to watch this 
video, made by the RCN. 
 
Tracy Moran, Deputy Director of Nursing, will shortly be making contact with staff who 
are due to revalidate in April, May and June 2016, to support them with their 
preparation. If you have any questions about the process, you can contact her on 
tracy.moran@whht.nhs.uk or 01923 217 333 or 217 311. 

Tracey Carter 

Chief Nurse 

 

IN THIS ISSUE 

 Revalidation for nurses and 
midwives 

 Car parking at Watford 
Hospital 

 Hemel Hempstead Hospital 
– power supply 

 Marie Curie Discharge 
Liaison Nurse  

 Onion across site changes 

 PMOK mandatory generator 
test (note change of time) 

 Staff Friends and Family test 

 PACS server reboot 9 June 

 Dietitians’ Week 

 

UPCOMING EVENTS 

 Meet the Chief Executive 

11.30am – 12.30pm, 9 June, 
Jubilee seminar room, 
Postgraduate Centre, Hemel 
Hempstead.  

        All dates for 2015. 

Onion meetings 
8.15am, every week day, 
A&E Seminar Room, 
Watford. 

 Trust Board 

9.30am-12pm, 2 July, 
Training and Education 
Centre, Hemel Hempstead 
Hospital. 

Further details and dates for all 
the Trust Board meetings in 
2015 are available. 

 

http://www.nmc.org.uk/standards/revalidation/how-nurses-and-midwives-can-prepare-for-revalidation/
https://www.youtube.com/watch?v=gMvMCSEeyqg
https://www.youtube.com/watch?v=gMvMCSEeyqg
mailto:tracy.moran@whht.nhs.uk
http://wghintra01/communications1/publications/eupdate/November/Meet%20the%20Chief%20Executive%202015.doc
file://hhghnas01/http:/wghintra01/communications1/publications/Meet%20the%20Chief%20Executive%202015%20v2.doc
http://wghintra01/communications1/publications/eupdate/November/Onion%20cross-site%202015.doc
http://www.westhertshospitals.nhs.uk/about/board_meetings/default.asp

