
Page 1 of 4 
(FPC 6/04) 

 

 

 
             

Agenda Item:  23b/28  

FINANCE & PERFORMANCE COMMITTEE 
 

Minutes of the Finance & Performance Committee Meeting held on Tuesday 5 May 2015  
 

Medical Education Centre 
Watford General Hospital  

 
Chair:   John Brougham 
    
Present:  Paul Cartwright, Non Executive  

Phil Townsend, Non Executive 
Helen Brown, Director of Transformation  
Lisa Emery, Chief Information Officer  
Helena Reeves, Interim Director of Communications 
Clare Stafford, Director of Operational Finance and Efficiency 
Don Richards, Chief Financial Officer  
Tom Drabble, Patients’ Panel 

   Jim Forsyth, Head of Procurement (for Item 12) 
 

In attendance: Lisa Morris, Clerk to the Committee  
   Chris Moule, Grant Thornton (from Item 8b) 
 
Apologies:  Jac Kelly, Chief Executive  

Mahdi Hasan, Trust Board Chairman  
Lynn Hill, Deputy Chief Executive  
Mike Van der Watt, Medical Director 
Paul Da Gama, Director of HR 
Tracey Carter, Chief Nurse and Director of Infection, Prevention and Control 
 Antony Tiernan, Director of Corporate Affairs and Communications  
Lesley Headland, Staffside Rep 
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MEETING MINUTES 
 

 Action Who When 

1. Chairman’s Introduction    

1.1 JB welcomed everyone to the meeting and reminded members that 
he would take the papers as read.  The Committee also agreed 
that, whilst there were a number of apologies, the meeting was 
quorate.   

  

2. Apologies for absence    

2.1 As recorded above.    

3. Declarations of Interest    

3.1 There were no interests declared for this meeting.   

4. Minutes of the Finance Committee held on 7 April 2015 (5/04)   

4.1 The minutes of the previous meeting were approved for accuracy 
and matters arising. 

  

5. Action Log (5/05)   

5.1 Members noted the items for action on this Agenda.  It was noted 
that all references to the IM&T Performance update would now not 
include the word Strategy.  An update was also on this agenda. 

  

6. Committee Workplan 2014/15 (5/06)   

6.1 Members received the Committee Workplan, which would be 
updated to show the Annual Plan and Budget being presented to 
the May meeting of the Committee.   

LM May 15 

7. Integrated Performance Report (5/07)   

7.1
  

The Committee received the IPR for April (March 2015) data 
reporting on the Trust’s performance against the key performance 
indicators, exceptions and remedial action plans. 

  

7.2 The Committee heard that a new format for the report, albeit not 
the final version, would be brought to the next meeting.  

LE June 15 

7.3 Following discussions regarding the content of the report, it was 
agreed to include a planning trajectory, comparators and 
definitions.  JB also suggested footnotes for any items that 
required exception reports.      

LE June 15  

7.4 A further action arising from discussion was to produce a short 
briefing on our interpretation of DTOC for discussion by 
Executives. 

LE June 15 

7.5 The Committee noted that the contents were subject to further 
input and update prior to submission to the Trust Board. However, 
JB asked that the Committee always receives the paper that goes 
to the Board, with only the latest live updates.   

  

8. Finance Report M12 FY15 (5/08a)   

8.1 The Committee reviewed the financial performance at the end of 
March and DR reported that the Trust had reported an income and 
expenditure deficit of £13.8m for 2014/15 subject to audit (which 
represents an improvement of £0.2m against the plan) and had 
managed cash and capital expenditure within the constraints of the 
EFL and CRL respectively. 
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 Action Who When 

8.2  DR further reported that, as the Trust had breached its statutory 
break-even duty, auditors would note this in their Audit Findings 
Report and Management Letter.  TD suggested that the TDA 
would ask for a recovery plan.  DR confirmed that a recovery plan 
would be submitted to the TDA. 

  

8.3  It was further reported that the Trust will need to implement a West 
Herts Clinical Strategy and HB reported on the timescale for this, 
which would be presented to October TLEC and November Board 
and also added that a paper for Stroke and Vascular would be 
presented to the July Board to recommend the Business Case.   
The Committee heard that discussions continued with NHS 
England regarding the vascular service. 

  

9. Efficiency Programme Update – month 12  (5/08b)   

9.1 The Committee received an update on the progress to date on the 
Efficiency Programme with £12.1M of schemes and £10M of those 
now in QPID.   

  

9.2 The Committee agreed that the Trust was now in a much better 
place than last year but JB stressed that we now need to ensure 
that we deliver. 

  

9.3 It was also confirmed that, with the Departure of Clare Stafford, the 
Executive Lead for the efficiency programme would be Don 
Richards, supported by Jerry Francine. 

  

10. Annual Plan 2015/2016 (5/09)   

10.1 The Committee received and reviewed the current working draft of 
the Annual Plan, in particular chapter 9 and were assured that this 
could be issued to the Board for approval subject to feedback from 
discussions with the NTDA, that were expected in the week before 
the Board meeting. 

  

10.2 PC had concerns that there might be targets that the Trust cannot 
meet.  However, HB was confident that there was nothing in the 
plan that we would not try to deliver, albeit with challenges.   

  

10.3 The Committee heard that it was essential to ensure delivery of the 
savings target included within the Annual Plan.  CS added that 
there is constant evaluation around KPIs but ultimately staff  were 
responsible for delivering targets. 

  

10.4 TD asked about the clinical negligence scheme and DR responded 
that budgetary pressures were created by the NHSLA changing the 
basis for contributions to being related to a Trust’s claims history 
rather than demonstrating sound risk management processes. 

  

10.5 JB requested a month by month profile for the income and 
expenditure plan ahead of the next Committee – starting with 
Month 1.   

DR June 15 

11. IM&T Strategy & Performance update (5/10)   

11.1 The Committee received a progress update which was taken as 
read which included a summary of progress made to date against 
the key recommendations and actions and a summary of the key 
areas of focus and those areas which required focus beyond 
2015/16. 
 
The Committee supported the recommendation that the Strategy is 
reviewed and updated to reflect the Trust’s priorities for 2015/16 

 

 

 

 

 

LE 

 

 

 

 

 

June 15 



Page 4 of 4 
(FPC 6/04) 

 

 Action Who When 

and  beyond.  

12. Procurement Strategy (5/11)   

12.1 The Committee received an update on progress in delivery of the 
Trust’s Procurement Strategy from Jim Forsyth, Head of 
Procurement and reported on the key areas of focus for 2015-16.   
 
A further update would be presented in October 2015. 

 
 
 
 
DR 

 
 
 
 
Oct 15 

13. Progress with Partner Contract Negotiation (5/12)   

13.1 The Committee received the results of the arbitration regarding the 
Trust’s contract with HVCCG and noted that this prompted further 
discussions with the CCG and at the local System Resilience 
Group. 
 
It was noted that there would be regular reports on income 
performance and HVCCG contract performance.   

  

14. Review of Corporate Policies approved by Informatics Group 
(5/13) 

  

14.1 The Committee received a summary of the corporate policies 
relating to Information Management and Technology for assurance. 
 
It was noted that out of the 28 policies, 7 were currently being 
reviewed by Informatics Group.   
 
PT questioned the number of policies, with some covering very 
similar areas, which would need reviewing.  It was agreed to 
receive an update in July.    

 
 
 
 
 
 
 
LE 

 
 
 
 
 
 
 
July 15 

15. Items for Escalation to the Board (5/14)   

15.1 1. Report of this meeting 
2. Month 12 Finance Report   

JB May 15 

16. Agenda for next meeting (5/15)   

16.1 The Committee noted and agreed the draft Agenda for the next 
meeting.   

  

17. Any other business (5/16)   

17.1 There being no further business the meeting closed at 11.00.   

18.0 Date of Next Meeting (5/17)   

18.1 The next meeting of the Finance & Performance Committee will be 
held on 23 June from 08:45 to 10.45 in MEC, Lecture Theatre 2, at 
Watford General Hospital.   

  

 

Signed                                                                                              Name: John Brougham  
                                                                                                           (Committee Chairman) 

Dated 
 


