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Agenda item: 19b/26 
   

FINANCE COMMITTEE 
 

Minutes of the Finance Committee Meeting held on Tuesday 3 March 2015  
 

Medical Education Centre 
Watford General Hospital  

 
Chair:   John Brougham 
    
Present:  Jac Kelly, Chief Executive  

Mahdi Hasan, Trust Board Chairman  
Paul Cartwright, Non Executive  
Helen Brown, Director of Transformation  
Phil Townsend, Non Executive 
Antony Tiernan, Director of Corporate Affairs and Communications  
Lisa Emery, Chief Information Officer  
Clare Stafford, Director of Operational Finance and Efficiency 
Don Richards, Chief Financial Officer  
Tom Drabble, Patients’ Panel 
 

In attendance:  Lisa Morris, Clerk to the Committee  
   Jerry Francine, Head of Financial Management (as observer) 
 

Apologies:  
  
Tracey Carter, Chief Nurse and Director of Infection, Prevention and Control 
Paul Da Gama, Director of HR 
Lynn Hill, Deputy Chief Executive  

   Mike Van der Watt, Medical Director 
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MEETING MINUTES 
 

 Action Who When 

1. Chairman’s Introduction    

1.1 JB welcomed everyone to the meeting and reminded members that 
he would take the papers as read. 
 
The Chair also welcomed Jerry Francine, Head of Financial 
Management, as an observer to this meeting. 

  

2. Apologies for absence    

2.1 As recorded above.    

3. Declarations of Interest    

3.1 Members noted the updated Register of Finance Committee 
Members’ Interests. 
There were no interests declared for this meeting. 

  

4. Minutes of the Finance Committee held on 3 February 2015 (3/04)   

4.1 The minutes of the previous meeting were approved for accuracy and 
matters arising.   

  

5. Action Log (3/05)   

5.1 Members noted the items for action on this Agenda and also that the 
Service Line Reporting item would be discussed at the July 2015 
meeting. 

  

6. Terms of Reference (3/06)   

6.1 Members noted the Committee Terms of Reference, with proposed 
changes/additions. 

Following discussion it was agreed to: 

i) Move Chief Information Officer post from 3.2 to 3.1 
(membership)  

ii) Add Staffside representative to 3.2, in line with other 
Committees (to attend on a regular basis). 

iii) Add reference at 4.1 i) to the IT investment approved in 2014 
iv) Add 4.1(xi) Review progress and risks inherent in the 

implementation of the Trust’s IM&T and procurement strategy 

It was agreed that the Terms of Reference would be reviewed 
annually. 

 

 

 

 

 

LM 

 

 

 

 

 

March 
2015 

7. Committee Workplan 2014/15 (3/07)   

7.1 Members received the Committee Workplan with proposed additions. 
 
It was agreed to update to include a monthly IM&T Strategy update 
plus an Annual Capital Programme update in March (which would 
include the Estates Strategy update).   

 

 

LM 

 

 

April 

2015 

8. Finance Report M10 FY15 (3/08a)   

8.1 The Committee reviewed the financial performance at the end of 
January and the actions being taken to achieve the full year planned 
outturn, in particular the budgeted deficit of £14m. 
 

  



Page 3 of 5 

 Action Who When 

8.2 The Committee were assured that projections were on track to deliver 
and that the forecast now included an anticipated £4.8m contribution 
toward achieving RTT targets in place of £7m support for the Trust’s 
transformation. The Committee noted the actions necessary to 
secure RTT funding. 
 
Jac Kelly added that 2,000 patients had recently been cleared off the 
list (moving towards a target of 2,299) and that Jac was confident that 
we would reach this target.   

  

8.3 The Chair questioned why Appendix 11A of the Finance report 
showed non-pay expenditure at £13m when it had never been more 
than £10m and DR responded that this was due to factoring in 
Transformation Programme costs, carbon tax and other contracts and 
new equipment expenditure.  

  

8.4 It was also noted that the sale of the PPAS site in St Albans was still 
likely to complete this year but that the Trust was not totally reliant on 
this going ahead.    
 

  

8.5 The Committee also noted receipt of interim funding1 via approval of 
an interim funding request made to the Independent Trust Financing 
Facility and recommends that the Board notes that this funding is 
dependent on the Board accepting 
 

 A recovery or sustainability plan being agreed with the NTDA 

 Review of the treatment of the interim PDC to take place once 
 the recovery plan is prepared 

 NTDA to monitor the recovery plan and if appropriate agree 
 remedial action. 
 
The Committee recommends Board approval. 

 

 

 

 

 

 

 

 

 

Chair 

 

 

 

 

 

 

 

 

March 
2015 

8.6 Efficiency Programme Update (3/08b)   

8.7 The Committee received an update on the progress to date on the 
Efficiency Programme.  It was noted that there had been £2.2m 
savings slippage.  However, good progress had been made on many 
areas and the outlook was positive for next year.   
 
It was further noted that that some plans were in progress and not all 
schemes were in QPID. 

  

8.8 It was also noted that the forecast savings had been revised from 
£10m to £8.8m to reflect impact of operational pressures over the 
winter period.   

  

8.9 MH questioned whether people had been asked to do the impossible 
and also whether EY had delivered.  DR responded that, whilst EYs 
forecast of the year end deficit looked like being overly pessimistic, 
they had re-energised the efficiency programme and made good 
progress despite our teams not being the easiest to engage with. 
 
 

  

                                                 
1
 The interim funding received includes: £22.7m revenue support to cover: (a) the 2014/15 I&E deficit £14m, (b) loan 

repayments of £4.2m due  and (c) £4.5m liquidity improvement and £11.1m capital funding to support £2.4m of 2014/15 

spending and £8.7m of 2015/16 spending. 
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The Committee heard that any re-tendering decision had not yet been 
agreed and Execs needed to make a decision.   However, JK said 
she did not think that the Trust needed EY any longer but DR 
responded that he would be particularly concerned about delivering 
the plan if EY pulled out.   
 

9.0 Capital Programme updated FY15 and FY16 (3/09) 
 

  

9.1 The Committee received an update on the FY15 and FY16 capital 
programme following the January Capital Finance and Planning 
Group (CFPG) meeting and noted the underspend on the capital 
projects.   

  

9.2 DR reported to the meeting that he was confident that the full 
allocation could be spent to end March.  He added that problems with 
asbestos and operational pressures had contributed to the delays.  
DR further added that he felt that there was little scrutiny over the 
programme when he arrived at the Trust but was now receiving the 
assurance he needed.   

  

10.0 Update on External Financing (3/10)   

10.1 The Committee noted the status of external finance approval and the 
tabled tariff options. 
 
The Committee agreed to support the new capital loan to enable 
completion of the FY15 Capital Programme and that planned for 
FY16 and recommend this to the Board. 

  

11.0 Annual Plan Financial Update (3/11)   

11.1 The Committee received a draft of the second iteration of the finance 
element of Annual Plan which was based on the ETO. The 
Committee noted that a revised timetable for the submission of the 
Annual Plan was expected from the NTDA shortly. 
 

  

12.0 National Tariff for 2015/16 (3/11a) 
 

  

12.1 In view of arrangements made by NHS England and Monitor, arising 
from the delay in the publication of the 2015/16 national payments 
system, the Chief Financial Officer recommended that the Trust 
accepts the Enhanced Tariff Option (ETO) as set out in the NHS 
England and Monitor letter to all providers of NHS funded care dated 
18th February 2015. The Finance Committee was assured by the 
Chief Financial Officer’s recommendation.  

  

13.0 Watford Health Campus updated (3/12)   

13.1 Following discussions regarding delays in connection with the 
Campus, it was agreed that the business case to recommend a land 
contribution to the Campus project be brought to the April Committee 
and then April Board. 

  

14.0 Items for Escalation to the Board (3/13)   

14.1 1. Report of this meeting 
2. Watford Health Campus paper for Part 2 
3. Recommendation to approve ITTF funding conditions. 

Chair
/CFO 

March 
2015 
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15.0 Agenda for next meeting (3/14)   

15.1 The Committee noted and agreed the draft Agenda for the next 
meeting.   

  

16.0 Any other business    

16.1 There being no further business the meeting closed at 10.45.   

17.0 Date of Next Meeting (7/16)   

17.1 The next meeting of the Finance Committee will be on 7 March from 
09.15 to 10.45 in MEC, Lecture Theatre 2, at Watford General 
Hospital.   

  

 

Signed                                                                                              Name: John Brougham  
                                                                                                           (Committee Chairman) 

Dated 

 
 
 

 

 

 

 

 

 

 


