
 

 

March 2015 - issue 15 

Welcome  

Welcome to the latest edition of Team 
Brief – which brings you the latest news 
from across our hospitals.  
 
NHS staff survey 2014 
The national NHS staff survey 2014 was published in 
late February.  
 

The survey, which is the largest of its kind in the 
world, allows hospitals like ours – as well as the NHS 
as a whole – to understand what staff think of the 
way we support, engage, train and develop them.   
 

The survey was conducted in the autumn of last year 
and 1,703 members of our staff took part. 
 

Our results show that we have made improvements 
in a number of areas, including staff saying we are 
good at team working and that our incident reporting 
process is fair and effective.   
 

We also saw improvement in the number of staff who 
said we act on concerns raised by patients – we 
scored 75%, which is 4% better than the national  
average. 
 

In addition, we were above the national average of 
trusts whose staff said care of patients is their        
organisation’s top priority (73% compared to 70%     
nationally). 
 

You also said that there was good communication 
between senior management and staff and the    
number of staff having witnessed errors, near misses 
or incidents in the last month was lower than trusts 
nationally.   
 

For the vast majority of areas (22 out of 29) we saw 
no change in our result compared to 2013. However, 

we got worse in two areas, including the             
percentage of staff who said they had an appraisal 
in the last year.  
 

Seeing no change in so many areas meant that we 
were ranked as being below average for a number 
of indicators (when compared to other hospitals).  
Overall, we were in the bottom 20% of all hospitals 
nationally in seven areas, including the percentage 
of staff:  
 

agreeing that they would feel secure raising 
concerns about unsafe clinical practice; 

experiencing physical violence from patients, 
relatives or the public in the last year;                

experiencing discrimination in the last year. 
 

I am of course disappointed that our results have 
not improved in many areas and we need to make 
real changes over the next year to improve things. 
 

We have already started to address some key    
areas, in particular ensuring people receive an    
appraisal and reminding staff about how they can 
raise concerns about the care we provide. 
 
I have asked for a detailed action plan to be       
produced, which we will share with all staff.  It will 
also be taken to our Trust Board. 
 

The plan will be led by our Director of Workforce, 
Paul da Gama but – importantly – we will involve 
staff from across our hospitals, as well as            
colleagues from our unions and professional      
bodies, in pulling it together. 
 

I would like to take this opportunity to thank all of 
the staff who took the time to complete the survey.   
 

Copies of our report are available from the         
communications team, via email info@whht.nhs.uk 
or by calling ext WH 8280.  
 

Your Care, Your Future 
In November 2014, we teamed up with our local 
NHS partners and Hertfordshire County Council on 
a major review – called Your Care, Your Future –  
of the way health and social care services are     
provided in west Hertfordshire. 
 

Earlier this month, the Your Care, Your Future   
partners came together to publish an interim ‘case 
for change’, which includes analysis of the current 
health and social care services in west               
Hertfordshire. 

An update from 
Jac Kelly, 
Chief Executive 

mailto:info@whht.nhs.uk


 

 

It also includes feedback we have received from   
patients and local people, as well as NHS and social 
care staff.  
 
The ‘case for change’ identifies: the need for people 
to lead healthier lives; ways to improve services to 
meet our changing health and social care needs; 
and how to live within the finances available.  
 
Staff are asked to give their feedback on the ‘case 
for change’.  You can do this via the Your Care, 
Your Future website 
(www.yourcareyourfuture.org.uk) or by emailing 
info@yourcareyourfuture.org.uk.  
 
We expect potential options to improve health and 
social care in west Hertfordshire to be published in 
the autumn followed by a full public consultation.  
 
Copies of the ‘case for change’ (summary and full 
version) are available via the Your Care, Your       
Future website, from the communications team, via 
email (info@whht.nhs.uk) or by calling ext WH 8280.  
Copies of the summary document are also available 
in our hospital restaurants. 
 
New divisional structure  
We recently agreed to pilot the creation of a fifth 
clinical division – unscheduled care. 
 
The division, which came into effect on 1 March, 
separates the following services from the previous 
medicine division: A&E; urgent care centre; minor 
injuries unit; ambulatory care.    
 
In addition, we have agreed that cancer services 
should form part of the surgery and anaesthetics   
division, moving from medicine.  As such, our five 
clinical divisions are: 
 

Clinical support services; 
Medicine; 
Surgery, anaesthetics and cancer; 
Unscheduled care; 

Women and children’s. 
 
IN BRIEF 
Staff member of the month – March  
I am pleased to announce that the winner of our 
March Celebrating Excellence Staff Award is  

Shahid Mahmood.  Shahid, is a domestic in the 
acute admissions unit at Watford.   
 
APPOINTMENTS 
Antony Tiernan, Director of Communications will 
be leaving us in May for a new role at NHS        
England.  He will be replaced on an interim basis 
from early May, after which we will appoint a      
substantive successor. 
 
Dr David Gaunt has been appointed as divisional 
director for our new unscheduled care division, with 
Angela White as head of nursing and Debbie    
Foster as divisional manager.  Dr Gaunt is an A&E 
consultant and Associate Medical Director for IT.  
Angela was previously deputy head of nursing in the 
medicine, whilst Debbie was divisional manager for 
elective care and outpatients. 
 
Elaine Odlum has been appointed as divisional 
manager for our medicine division, with Phil     
Downing taking up the role of head of nursing. Phil 
joins us from Gloucestershire Hospitals NHS    
Foundation Trust. 
 
Mary Richardson has been appointed as divisional 
manager for our surgery, anaesthetics and cancer 
division.  Mary was divisional manager for medicine 
(emergency care). 
 
PERFORMANCE 
During January, 83.1% of people who used our  
A&E services were treated, admitted or discharged 
within a maximum of four hours (which is below    
the Government’s 95% standard).  Our year to date  
performance is 91.8%. 
 
In January, we had one new case of Clostridium  
Difficile and no MRSA (bacteraemia).  Our year to 
date totals are 20 and one respectively (against 
maximum targets of 31 and zero). 
 
MEET ME 
My next monthly Meet the Chief Executive event  
will take place on: 
 

13 April, 10am to 11am, lecture theatre 2, 
medical education centre, Watford. 
 

Please see e-update for more information. 
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