
 

  
 

Minutes of Charitable Funds Committee Meeting 
 

Wednesday 16 July 2014 
Room 1, Medical Education Centre, Watford 

 
 

Present: 
Jonathan Rennison (JR) Non Executive Director, Chair 
Paul Cartwright (PC)  Non Executive Director  
Don Richards (DR)  Director of Finance  
Jackie Ardley (JA)  Chief Nurse 
Onali Mohamedali (OM) Financial Controller 

 
In attendance: 
Mark Anderson (MA)  Financial Accountant 
Jean Hickman (JH)  Trust Secretary 
 
Apologies: 
Ginny Edwards (GE)  Non Executive Director  
 

MEETING MINUTES 

 

  Who When 

1 Opening and welcome   

1.1 JR welcomed everyone and officially opened the meeting. He 
advised that the membership of the Committee had changed 
significantly since the last meeting.   

  

2 Apologies for absence   

2.1 Recorded as above.   

3 Declarations of interest   

3.1 DR confirmed that he had submitted a declarations of interest 
form.   JR said he had no new declarations from those already 
reported. 

  

4 Minutes of last meeting held on 6 September 2013   

4.1 The minutes were recorded as a true record of the meeting.   

5 Matters arising/action log   

5.1 Item 1 09/13: It was noted that Dave Self is no longer retiring. 
However, the Committee wanted to acknowledge his considerable 
contribution to the Charitable Funds Committee over the past 
years and agreed that a letter of thanks would be sent.    

The Committee also agreed to look into whether it would be 
possible to hold a Charitable Fundraiser of the Year award as part 
of the Trust’s annual award ceremony. 

DR 

 

 
JH 

02/09/2014 

 

 
02/09/2014 

 



 

  Who When 

5.2 Item 5 09/13:  PC asked whether Investec had been audited and 
what were the details of the current contract?   

OM advised that there had been no recent formal audit carried 
out. 

It was agreed that the internal programme would be reviewed to 
ensure the processes were appropriate.  Also to consider how to 
appraise Investec’s performance. 

 

 

DR 

 

 

02/09/2014 

 

5.3 Item 7 09/13:  OM advised that solicitors had confirmed that the 
legacy of £165,000, which had been donated for general 
purposes at Hemel Hempstead Hospital, could be used for other 
hospitals.   

 

 

 

5.4 Item 8 09/13:  The Committee discussed ways to make staff 
aware of the how the Charitable Funds process works and 
encourage them to think of innovative ways of spending the funds 
to improve the patient experience. 

  

6 Terms of reference   

6.1 OM presented the draft terms of reference. The following 
amendments were agreed:  

 There must be at least one Executive Director and one 
Non Executive Director for the meeting to be quorate;   

 Item 2.1. To add a line to read ‘Proactively secure 
donations’; 

 Item 4.2. To add a line to read ‘Assess funding bids that 
have been submitted’; 

 Item 4.9. Amend to read ‘Charitable’ annual accounts; 

 Item 5.3. The Committee agreed to write to divisional 
managers to ask them to nominate a representative from 
their clinical directorate to attend each meeting.    The 
person must be able to make a decision on spending 
funds. 

 

 

 

 

 
JR 

 

 

 

 

 
02/09/2014 

 

6.2 The Committee approved the terms of reference, subject to the 
amendments listed above. 

  

7 Charitable Funds Committee work plan   

7.1 JH presented the draft annual work plan. The following 
amendments were agreed: 

 Item 3.3.  Amend to read ‘fundholders’ not managers and 
‘investment advisors’; 

 Under Governance and Compliance heading, add ‘Annual 
overview to Audit Committee’ in January; 

 Under Management of charitable funds heading, add 
‘Cash flow forecast’ in September. 

 

 

 

JH 

 

 

 

 

02/09/2014 

 

7.2 The Committee approved the work plan, subject to the 
amendments listed above. 

  

8 Charitable funds policy   

8.1 OM gave an overview of the development of the charitable funds   



 

  Who When 

policy.  This policy included the following: 

 Principles of appropriate spending; 

 Reserves; 

 Opening new funds and fundraising; 

 Investment strategy; 

 Staff welfare. 

 

 

 
 

8.2 The Committee discussed the controls in place to ensure sign-off 
of charitable funds is appropriate. MA explained the current 
process and said that he felt that sufficient controls were in place. 

The Committee considered in detail what would be an appropriate 
threshold for charitable funds to be approved outside of the 
Committee.  A figure of £25,000 was agreed.   

The discussion confirmed that requests for funds would be 
reviewed retrospectively by the Committee at a subsequent 
meeting. 

Requests for funds over £25,000 would require Committee 
approval, however, should a request require urgent approval, this 
could be achieved either by calling an extraordinary Committee 
meeting or a conference call.   

  

8.3 Each bid would need to have the appropriate executive sign-off 
prior to the Charitable Funds Committee approval.   

  

8.4 JH highlighted that the current format of the policy did not follow 
corporate guidance.   

OM advised that the policy would be updated and re-presented to 
the Committee in September for approval.   

Comments to be sent to OM.   

 

 
OM 

 
All 

 

9 Charitable funds annual report 2013/14   

9.1 OM gave an overview of the charitable funds annual report and 
confirmed that investment over the reporting year was as 
expected. 

  

9.2 PC asked if the auditors had commented on the charitable fund 
accounts and provided any recommendations. 

OM confirmed that the auditors had completed their independent 
examination and approved the accounts, however no 
recommendations had been put forward.   

PC said he was disappointed that no comments had been 
received. In particular, he would like to be able to benchmark the 
Trust against other Trust’s.      

  

9.3 Following discussion, it was agreed that the auditors would be 
asked to provide three options which the Trust may like to 
consider to improve charitable funds in 2014/15.    

DR 02/09/2014 

9.4 The charitable funds annual accounts were recorded as   



 

  Who When 

containing no issues which could impact on the 2013/14 
charitable funds and were endorsed by the Committee for 
approval by the Board. 

Management of charitable funds 

10 Overview of funds   

10.1 OM introduced paper which provided an overview of current 
funds.   

The Committee discussed how to raise awareness and 
encourage more donations.  It was noted that a number of donors 
were specific about the area/item which they wished their 
donation to be spent on.   

It was agreed that a leaflet would be developed and made 
available on wards.  This would include a list of items that 
charitable funds could be spent on and also a message that any 
donations could be restricted to a specific theme if so wished.   

 

 

 

OM 

 

 

 

02/09/2014 

10.2 It was agreed that the annual report 2013/14 should also be 
developed into a more visually pleasing, user-friendly document 
to raise awareness and encourage donations.   

JR advised that he had seen good practice at other Trusts and 
would provide some examples.   

OM to discuss with the Communications Team how to take this 
forward. 

The importance of ensuring funds are used to support projects 
which are aligned with the Trust’s objectives and priorities was 
discussed.  

DR suggested that divisions should consider how to use 
charitable funds to support their business plans for the next year.  
DR agreed to raise this issue with the Executive Team to suggest 
that charitable funds are considered within the business planning 
process. 

OM 

 

JR 

 
OM 

 

 
 

 

DR 

02/09/2014 

 

02/09/2014 

 
02/09/2014 

 

 
 

 

02/09/2014 

10.3 The Committee supported the amalgamation of funds to allow 
greater flexibility in supporting larger projects and streamlining the 
request process. It was noted that this had been investigated 
previously and a number of staff had raised objections.    

JR agreed to discuss this issue with Sam, with a view to meeting 
with the staff in question to understand their objections, explain 
the new process going forward, the benefits of amalgamating 
funds and how we can work with them to raise further funds. 

 

 

 
JR 

 

 

 
02/09/2014 

10.4 The Committee discussed the most appropriate method of 
amalgamating funds.  It was agreed that this would be done over 
a period of time, former funds would remain with the individual 
ward/department fundholders until spent and new donations 
would be amalgamated centrally. .    

  

10.5 The Committee noted the report.   



 

  Who When 

11 Requests for funding   

11.a Staff health and wellbeing 

OM presented a request for a recurrent annual allocation of 
money to support the staff health and wellbeing programme.  

  

11.a.1 PC pointed that the request did not include a total figure of the 
sum requested.  OM confirmed that this would be £16,000. 

JR suggested that a proforma should be developed to help staff to 
write requests which would cover all the information which the 
Committee required to make a decision. 

  

11.a.2 DR said he would not be happy to support this request on a 
recurrent basis but would prefer for the Committee to consider it 
on an annual basis.   

  

11.a.3 The Committee did not approve the request.   

OM to ask requester to re-present the paper to the next meeting 
with more detailed costings, i.e. what is required, how much and 
over what period of time.   

  

11.b Review of cupboards in outpatients 

The Committee discussed whether the requested equipment 
should come out of general budget.   
 
DR confirmed that currently no budget had been allocated for this 
type of equipment.  This was being reviewed however, in the 
meantime, he would support this application for funding. 

  

11.b.1 The request was approved on the basis that it would provide 
better customer experience and increase staff efficiency.  
However it was noted that this type of equipment in future should 
be provided from general budget. 

  

Fundraising 

12 Options for fundraising   

12.1 JR reported that he had initiated discussions regarding appointing 
a fundraising consultant and the suggestion had been raised at 
the Trust Leadership Executive Committee.  Feedback had been 
positive to explore this further.   

  

12.2 JR advised that the fundraising consultant would review the real 
potential to raise money and present a clear business case to be 
considered by the Committee.   

It was agreed that DR would scope out the piece of work that a 
fundraising consultant would be expected to undertake.  The 
procurement plan would include writing terms of reference and 
running a tender process. 

 

 
 
DR 

 

 

02/09/2014 

12.3 It was agreed that the expenditure for the fundraising consultant 
would be taken from charitable funds as the work supported 
building revenue going forward. 

PC asked how much this review was expected to cost.  

  



 

  Who When 

JR confirmed that he expected it to cost in the region of £15,000 
to £25,000. 

JR advised that the delivery of any fundraising programme would 
be agreed by the Executive Team. 

12.4 The governance process for the decision on the proposal was 
discussed. DR confirmed that a paper would be presented to the 
Executive Team for comments.  This would go to Trust 
Leadership Executive Committee, prior to being presented to the 
Board for approval. 

  

Closing 

13 Items for escalation to the Board/Chairman’s summary to 
Board 

  

13.1 The charitable funds annual accounts 2013/14 would be 
escalated to the Board for approval. 

  

14 Any other business   

14.1 None noted.   

15 Draft agenda for next meeting on 2 September 2014   

15.1 The draft agenda was agreed.   

16 Date of next meeting   

16.1 The next meeting will be held on Tuesday 2 September 2014 at 
3pm, Clinical Skills Room, Medical Education Centre, Watford 
Hospital. 

  

 
 
 
   

 
 

 

 


