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This brief aims to provide an overview of the items discussed by our Trust Board at its meeting held 
in public on Thursday 9 October 2014, in the medical education centre at Watford hospital.   

1. Patient food tasting session 
As part of its commitment to providing high standards of services to patients, the Board 
undertook a patient food tasting session.  All patient food within our hospitals is cooked on an 
individual meal basis on each ward using a system called steamplicity. Feedback following the 
session was provided to Medirest (who supply our hospital food) and will be reported back to the 
food supplier. 
 
Notes of the feedback session will also be included in the minutes of our next Board meeting.   
 

2. Integrated performance report  
The Board reviewed the latest integrated performance report, the key items of performance are 
detailed below: 

 
Please note that all performance indicators are subject to final monthly and year end validation. 

3. Safe staffing report, including bi-annual skills mix 

In addition, to the regular monthly update on the arrangements for managing safe nursing and 
midwifery staffing levels within our inpatient wards, the Board received a report on the outcome 
of an establishment review to determine if our adult inpatient wards have sufficient qualified, 
skilled and experienced staff to meet patient care needs. The review indicated the following: 

 Overall our adult inpatient wards have sufficient nursing staff on a shift by shift, day by 
day basis; 

 Our nurse to patient ratio in all clinical areas meets the minimum Royal College of 
Nursing (RCN) recommendations; 

 Our nurse to patient ratio is appropriate at night. 

Key performance indicators  Standard 
August 

2014 
2014/15 

year to date 

A&E patients seen <= 4 hours  >95% 95.7% 94.6% 

2 week maximum cancer wait  >93% 81.1% 83.2% 

31-day diagnosis to cancer treatment  >96% 94.1% 95.9% 

30 day readmission 
Elective  4.7% 4.0% 

Emergency  11.1% 11.3% 

62-day urgent GP referral to treatment (RTT)  >85% 78.3% 82.5% 

Summary hospital-level mortality indicator (SHMI) 
(12 months Jan – Dec 13) 

 <100 97.6  

Hospital standardised mortality ratio (HSMR) 
(3 months April – June 14)  <100 73.7  

18 week RTT (referral to treatment) pathways 
Non-admitted >95% 88.1% 89.5% 

Admitted >90% 69.2% 73.8% 

Clostridium difficile infections  

<31 full 
year 
(2 in 

month) 

6 12 

MRSA (bacteraemia) infections  0 0 1 

http://www.westhertshospitals.nhs.uk/about/board_meetings/2014/october/documents/TB%2009%20Oct%202014%20ITEM%20329%20b%20Master_Performance_&_Assurance_Board_Report%20Final%20v2.pdf
http://www.westhertshospitals.nhs.uk/about/board_meetings/2014/october/documents/TB%2009%20Oct%202014%20ITEM%20334%20Nursing_Establishment_Review_Adult_in_patients_Trust%20Board_October%20FINAL.pdf
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The Board agreed the proposed recommended changes to the current nursing skills mix, in line 
with the findings of the review.  

4. Health and safety risk report 
The Board received an update on the actions being taken to assist us in meeting our obligations to 
provide safe hospital sites, including the management of medical devices.  The Board noted that only 
limited assurance could currently be offered due to the age and condition of the building 
infrastructure, however, going forward, actions are in place to achieve full assurance. 
 
 

5. System resilience plan 
A progress report was presented to the Board on our plan to continue to provide safe, efficient 
services over the winter months.  The plan is the result of collaborative work and discussions 
between our hospitals and our health and social care partners and sets out how local NHS 
systems will deliver accident and emergency system improvements in 2014/15 following the 
recent challenging winters in previous years.  The system resilience plan takes into account 32 
recommendations made by the Emergency Care Intensive Support Team (ECIST). 

We will be fully testing the plan with our health and social care partners by undertaking an 
operation called the „perfect week‟.  This will involve all members of staff, from Board to ward 
running our hospitals as if they are on an “internal major incident basis” for one week. 
 

6. Patient–led assessment of the care environment report 
The Board received a summary of the results in the 2014 Patient-Led Assessment of the Care 
Environment (PLACE) assessment undertaken at Watford and St Albans hospitals.  PLACE is 
an annual assessment programme designed to provide a snapshot of performance against a 
range of non-clinical activities that impact directly on the patient experience of care.  The four 
areas assessed are: cleanliness; condition, appearance and maintenance; impact of the 
environment on privacy and dignity, and food and hydration.  

 
The results show that we have made marked improvements in the food and hydration criteria.  
However, disappointingly, the results for the other three criteria indicate deterioration, both in 
the assessed performance, and our performance relative to the national average.  In these 
three criteria we were rated in the bottom 25%, with the performance against the privacy and 
dignity criteria assessed to be the second worst in the country.   
 
An action plan has been developed to address the issues raised by the PLACE assessment.    
 

7. Safeguarding annual report 2013/14 

The Board received an annual report and a strategic work plan for 2014 - 2016, relating to our 
statutory responsibility towards safeguarding vulnerable patients.  In November 2013, our 
arrangements for safeguarding children were inspected as part of the Herts Valleys Clinical 
Commissioning Group‟s (CCG) Hertfordshire wide safeguarding children and young people‟s 
inspection.  Good practice was identified during the inspection and several examples were cited 
in the final report.   
 
During the year, as part of our commitment to developing a joined up approach, our 
Safeguarding Children Committee and Safeguarding Adult Committee joined together to form a 
Safeguarding Panel. 
 

 

http://www.westhertshospitals.nhs.uk/about/board_meetings/2014/october/documents/TB%2009%20Oct%202014%20ITEM%20335%20Health%20and%20Safety%20risk%20report%20-%20quarter%201.pdf
http://www.westhertshospitals.nhs.uk/about/board_meetings/2014/october/documents/TB%2009%20Oct%202014%20ITEM%20336%20system%20resilience%20plan%202014%2015.pdf
http://www.westhertshospitals.nhs.uk/about/board_meetings/2014/october/documents/TB%2009%20Oct%202014%20ITEM%20337%20PLACE.pdf
http://www.westhertshospitals.nhs.uk/about/board_meetings/2014/october/documents/TB%2009%20Oct%202014%20ITEM%20338%20a%20Safeguarding%20Annual%20Report%202013%20-14%20docx%201%20doc2x.pdf
http://www.westhertshospitals.nhs.uk/about/board_meetings/2014/october/documents/TB%2009%20Oct%202014%20ITEM%20338%20b%20Safeguarding_strategic_work_plan_April_2014_-_16%20updated%2025%2009%2014%20doc%201.pdf
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8. Finance report 
In August 2014, we delivered an actual deficit of £4.3m, which is £2m worse than planned.  As 
with previous months, the shortfall against income and overspends on pay continues to drive our 
adverse financial performance.   Investment in our Transformation Delivery Programme has led 
to a year to date variance from plan of £1.3m.    

The Board also noted that we had received £7m in the first tranche of temporary borrowing. 

9. Transformation Delivery Programme 2014/15 
The Board was updated on progress with regard to the transformation delivery programme.  The 
programme is currently in the process of being firmed up, senior responsible officers are being 
assigned for each programme of work and milestones are being agreed.  Project initiation 
documents are currently being developed for review by the executive team and to provide 
assurance to the Transformation Committee.   
 

10. Referral to treatment action plan 
The Board reviewed the referral to treatment (RTT) action plan, which aims for the admitted RTT 
standard to be delivered from January 2015.   To date around 27,000 patient records have been 
validated and there has been an 8.2% (262 patients) reduction in the admitted waiting list and 
35.5% (8,454 patients) reduction in the non-admitted waiting list.   

It was noted, however, that there is significant risks to achieving the RTT target.  These include 
the cost of outsourcing patients to an external provider, some patients choosing to remain on 
the waiting rather than being treated elsewhere, an increase in emergency patients which could 
reduce elective capacity and the cost of providing additional sessions. 
 

11.  In brief  
 
HSJ Awards 2014 
We have been short-listed twice for the Health Service Journal (HSJ) Award 2014.  The first 
nomination is in the patient safety category and is for ‘Onion’.  The second nomination is for our 
Chief Executive, Samantha Jones in the Chief Executive of the Year category.  The awards 
ceremony will take place on 19 November when the ultimate winners will be announced. 
 
Annual General Meeting 
More than 100 people attended our Annual General Meeting (AGM) and took the opportunity to 
learn more about the work undertaken over the past year and our plans for 2015 and beyond. 
The 2013/14 Annual Report and Accounts, and Quality Account, were also launched at the 
event. All documents are available from our communications team on 01923 436 280, via 
info@whht.nhs.uk or by visiting our website www.westhertshospitals.nhs.uk/agm. 
 
Stamp out sepsis 
Many of our doctors, nurses and support staff took part in a national campaign to Stamp Out 
Sepsis (SOS) as part of World Sepsis Day on 13 September 2014. Sepsis is a common and 
potentially life threatening condition triggered by an infection.  We launched a video in support 
of the campaign which was written by staff in order to remind clinicians of the six simple actions, 
which can double patients‟ chances of survival from sepsis.  
 
 

 12. Other issues discussed by our Board: 

 Infection prevention and control update; 

 Patient experience update; 

 Serious incident summary report; 

 NHS Trust Development Authority governance declaration. 

http://www.westhertshospitals.nhs.uk/about/board_meetings/2014/october/documents/TB%2009%20Oct%202014%20ITEM%20340%20Finance%20report%20%20Month%205%20%20Board%20Report%20and%20appendices%202.pdf
http://www.westhertshospitals.nhs.uk/about/board_meetings/2014/october/documents/TB%2009%20Oct%202014%20ITEM%20343%20RTT%20action%20plan%20update.pdf
http://www.westhertshospitals.nhs.uk/agm
http://www.westhertshospitals.nhs.uk/about/board_meetings/2014/october/
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13.  Further information 

Copies of relevant papers discussed by the Board, both current and historic, are available on our 
website site: www.westhertshospitals.nhs.uk/board. 

The next public meeting of the Board will be 13 November 2014 in lecture theatre 2, medical 
education centre, Watford hospital.   

If you would like further information, please contact Jean Hickman, Trust Secretary on 
jean.hickman@whht.nhs.uk or 01923 436 361. 

 

 

www.westhertshospitals.nhs.uk.        w  www.facebook.com/WestHertsNHS    www.twitter.com/WestHertsNHS 
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