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Welcome  

Welcome to September’s edition of Team 
Brief – which brings you the latest news 
from across our hospitals.   
 
Balancing our books 
Staff will be aware of our absolute commitment to 
providing our patients, their families and friends 
with the best possible, safe care. 
  
However, it is vital that we live within our means 
and provide best value to the taxpayer at all times. 
  
As you will know, we are aiming to end this financial 
year (2014/15) with a planned deficit of £14 million, 
which includes making quality and cost                
improvement (efficiency) savings of £13.4 million. 
  
As of month 4 (July), we would have expected our 
year to date deficit to be £5.6 million.   
 
However, it is in fact significantly higher at £9       
million. 
  
This is not a tenable position and without progress 
to improve the situation we risk having to implement 
more serious measures. 
  
With this in mind, I wanted to remind all staff that 
you have a key role to play in managing our         
finances.  This includes remaining within budget 
and letting us know if you have ideas about how we 
can be more efficient and save money via your line 
manager or divisional finance manager or email 
wherts-tr.suggestions@nhs.net.  
 

Stamp Out Sepsis! 
September is Sepsis Awareness Month and we 

have been running various awareness events to 
mark the occasion, particularly in the lead up to 
World Sepsis Day which took place on 13       
September.  
 
Sepsis is a common and potentially life-
threatening condition triggered by an infection.  
Each year in the UK, it is estimated that more 
than 100,000 people are admitted to hospital with 
sepsis and around 37,000 people will die as a    
result of the condition.   
 
To mark Sepsis Awareness Month and World 
Sepsis Day, our nursing team, with support from 
others, launched a ‘sing-along’ video called 
‘Stamp Out Sepsis’ (SOS). 
 
The video, which was written by the staff        
themselves and is sung in time to the ABBA   
classic ‘SOS’, encourages clinicians to remember 
six simple actions, known as the ‘Sepsis Six’, 
which can double a patient’s chance of surviving 
sepsis.  They are: 
 
1. Administer high flow oxygen; 
2. Take blood cultures; 
3. Give antibiotics; 
4. Give fluids; 
5. Measure lactate and haemoglobin; 
6. Measure accurate hourly urine output. 
 
I would encourage all staff to watch the film, 
which can be found on our YouTube channel: 
www.youtube.com/westhertsNHS.  
 
For more information about sepsis or the ‘Sepsis 
Six’, contact Sarah Lafbery, quality lead nurse on 
WGH ext 8340 or email 
sarah.lafbery@whht.nhs.uk. 
 
IN BRIEF 
 
HSJ Awards 2014 
I am pleased to report that we have been short-
listed twice for the Health Service Journal (HSJ) 
Awards 2014.  Our first nomination is in the       
patient safety category and is for ‘Onion’.  The 
second nomination is for Chief Executive of the 
Year, for which I am very humbled.  I would like  
 to thank all staff for their support in  helping us to 
achieve both nominations.  The Awards take  
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place on 19 November.  
 
Staff member of the month – September  
I am pleased to announce that the winner of our 
September Celebrating Excellence Staff Award is 
Dawn Moore, who is ward sister for the Acute       
Admissions Unit Level 3 at Watford.  
 
Staff are reminded to nominate their colleagues.  
The easiest way to do it is online via our website 
(www.westhertshospitals.nhs.uk/award) or staff 
intranet.  Nomination forms are also available on 
wards and in clinics. 
 
New staff magazine – Herts & Minds 
As part of our commitment to improving the way we 
communicate and engage with our staff and          
volunteers, we have launched a new staff magazine.  
Herts & Minds will be published every two months 
and includes news from across our hospitals.  You 
will also find interviews with staff, and much more. 
 
You can pick up a copy of Herts & Minds from         
collection points across our hospitals or download it 
via: www.westhertshospitals.nhs.uk/newsletter.   
 
I hope you enjoy reading the first issue.   
 
Please  contact the corporate affairs and             
communications team on WGH ext 8281 or email 
info@whht.nhs.uk if you have ideas for future stories 
or feedback about the newsletter itself. 
 
Trust who’s who published 
We have published a who’s who of our organisation, 
which includes details of the most senior team,        
including executive and non-executive directors.  
There is also a breakdown of our clinical divisions 
including a helpful guide to their specialties. The 
who’s who can be found in the centre pages of issue 
one of Herts & Minds (see above) or you can 
download it via our website 
(www.westhertshospitals.nhs.uk/whoswho).  
 
New IT helpdesk launched 
As part of our plans to invest £25.5 million in         
upgrading our IT services, we have launched a new 
IT helpdesk.  Available 24/7/365, staff should call:   

Watford and St Albans : #6175 

Hemel Hempstead : #61175 

0800 783 1894 (from outside). 
 
You can also email: it.helpdesk@whht.nhs.uk.  
In its first week, the helpdesk was called 400 times 
with 90% of calls being answered within 10        
seconds and 84% of problems being resolved first 
time! 
 
Annual General Meeting 2014 
Staff are reminded that our Annual General      
Meeting will take place on Wednesday 1 October 
in the Spice of Life Restaurant, Watford.  The 
event, which is an opportunity to learn more about 
our work over the last year and plans for 2015 and 
beyond, starts at 6.30pm and is expected to be    
finished by 9pm.  Staff are asked to encourage our 
patients and local people to attend too. 
 
PERFORMANCE 
During July, 97% of people who used our A&E   
services were treated, admitted or discharged 
within a maximum of four hours (which is above 
the Government’s 95% standard).  Our year to 
date performance is 94.3%. 
 
In July, we had one new case of Clostridium       

difficile and no MRSA (bacteraemia).  Our year to 

date totals are six and one respectively (against 

maximum targets of 31 and zero). 

MEET ME 
My next monthly Meet the Chief Executive event 
will take place on: 
 

14 October, 2.15pm to 3.15pm, lecture     
theatre one, medical education centre,     
Watford. 

 
Staff are reminded that ‘Onion’ meetings take 
place every Monday to Friday at 8.15am in the 
A&E seminar room, Watford.  In addition, meetings 
will take place on: 
 

1 October, 8.15am to 9am – X-ray seminar 
room, St Albans; 
8 October, 8.15am to 9am – Jubilee seminar 
room, 4

th
 floor, Hemel Hempstead. 

 
Please see e-update or Herts & Minds for more 
information. 
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