
West Hertfordshire Hospitals
NHS TrustThe behaviours outlined in this leaflet are 

just a sample of the detailed behaviour 
sets available for each job role. 

For more information about yours or our 
new values please visit the staff intranet.

Our values 
a guide for staff 
and volunteers

‘If everyone takes on 
these values it will

transform the way the
Trust cares for patients,
their family and friends.’ 

The new appraisal system
The new values based appraisal system is designed
to make significant improvements to the way we
develop our staff, by making the system more
transparent and consistent across all our hospitals.

By holding all staff to account based on the 
same set of values, the system will be fairer 
and encourage better team working from all
colleagues, making our hospitals a better place 
to work and be treated.

Staff will also be much clearer about exactly 
how their individual objectives contribute to 
the overall effectiveness and success of their
departments and our hospitals.

There are nine behaviour sets, each representing 
a staff group. The following diagram shows how
they fit together and support one and other.

The behavioural framework
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Gill Balen, Chair, Patients' Panel

‘If all staff live up to our values, then
our patients will receive the best care

and experience possible.’ 
Lesley Headland, Chair, Staffside

The ‘Developing our
Organisation (DO)’ 
staff awards
As well as underpinning how we work with our
patients, their family and friends, our new values
are designed to guide how colleagues across our
hospitals work together.

The ‘Developing our Organisation (DO)’ monthly
staff award is for any member of staff or
contractor working at any of our hospitals who
has gone the extra mile to show how our values
can make a difference.

Nominations can be made by our patients, their
family and friends, and other members of the
public, as well as our doctors, nurses and other
staff. The nominations can be for a specific act of
excellence or for a broader contribution to
patient care or team working. Nominating a
colleague is just one more way you can
demonstrate how much you value the
contribution another member of staff makes.

How to nominate a colleague
Nomination forms and further information on the
awards are available on our website, staff intranet
or from the communications and corporate affairs
team (email: info@whht.nhs.uk or call ext: 3311
8281).

‘Our values underpin everything that
we do as an organisation - from the
way we care for our patients to the

way we work with each other’ 
Samantha Jones, Chief Executive ©West Hertfordshire Hospitals NHS Trust. April14v1
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Involve

To be Proud we work towards higher
standards by:
•  Caring about detail, double checking things 
    are being done correctly;
•  Making sure deadlines are met and patients 
    get what they need, when they need it;
•  Being positive about our colleagues and our 
    hospitals to others;
•  Spotting areas for improvement and acting.

Proud

We have six values
They are;
We involve others: in all that we do our
patients, their families and carers are
involved and their voices are clear and
influential;

We are all leaders: we value our teams
and we value each other, investment is
made in all of us because, in our own way,
we are all talented and we all lead;

We are proud: we are proud of our
hospitals and ambitious when it comes to
the quality of our services and calibre of
staff we employ;

We work in partnership: we work
together as part of a bigger team with
people within and outside our hospitals to
join things up for individual patients and
the wider community;

We are transparent: it’s safe to admit
mistakes and speak out when things don’t
seem right, this helps us learn and improve;

We add value: through being innovative
and spending our time on the things that
matter we each add value and continuously
look to improve what we do.

Living our valuesWhat are values?
Our values are the standards which everyone
working in our hospitals is expected to live up to.
They help us to make the right decisions and
guide how we treat our patients, their family and
friends, and our colleagues. In order to be
successful hospitals and make sure we are giving
our patients the best care possible, we all need to
work together as a team and respect each other’s
roles. The values help us do this better.

Why are they important?
Our new values are especially important because
they come from you. Over 600 staff and patients
were involved in developing them to make sure
that they are right and evidence suggests that
when staff all work to common positive values it
helps improve the care patients receive. 

Our new values will guide how we recruit, induct,
develop and manage our staff and how we
provide services and care.

How does this affect me?
Every single member of staff is expected to live up
to the standards set out in our values in all that
we do, including the way we work together with
our colleagues. 

Staff and patients have also helped to develop a
list of specific behaviours to help show what it
means to live up to the values. There are different
behaviours for different job roles and every job
role is included. Our values apply to everyone and
have formed the basis of a new style of staff
annual appraisal from April 2014.
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The behaviours
Our staff and patients have agreed a list of specific behaviours which will help us to incorporate our values 

in our day to day roles. Here are some examples.

To Involve we put our patients in the driving
seat by:
•  Constantly checking in with them and their 
    families to make sure they are informed and 
    feel in control;
•  Noticing body language and other subtle 
    signs that a patient isn’t happy and talking to 
    them about it;
•  Being interested in all aspects of their 
    medical history so they can feel confident we 
    are adapting care just for them.

Partnership
To show Partnership we work together as a
team by:
•  Getting to know the other people who care 
    for our patients, inside and outside the Trust;
•  Being willing to get involved in things which 
    are not part of our own roles;
•  Managers being visible and available to their 
    teams and our patients;
•  Resolving conflict between colleagues by 
    bringing them together and talking openly.

Leaders
To be Leaders we maximise our own capability
and our colleagues’ by:
•  Being clear about the standard of 
    performance required from ourselves and 
    each other;
•  Valuing the different professional 
    backgrounds and personalities of all of 
    our colleagues;
•  Giving positive feedback, praise and 
    encouragement to each other;
•  Valuing and preparing for one to ones and 
    the appraisal process.

Transparent
To be Transparent we are open and honest
with our patients and learn from our mistakes
by:
•  Sharing mistakes with patients and 
    colleagues and acting quickly to learn and 
    make changes;
•  Not being afraid to challenge others in a 
    supportive way if something isn’t right;
•  Praising colleagues for sharing mistakes and 
    allowing others to learn from them;
•  Working together with patients, eg asking 
    them to contribute when writing up notes.

Value
To add Value we are innovative about
improving and becoming more efficient by:
•  Coming up with ideas to improve the way 
    things work;
•  Always being aware of how everyone’s 
    actions can affect resources;
•  Keeping bureaucracy to a minimum to make 
    sure the maximum time is spent caring for 
    patients.

The behaviours


