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Trust Board – 8 May 2014 

 
 

Title of the Paper: Chief Executive’s Report  

Agenda item: 200/17 

Lead Executive: Samantha Jones, Chief Executive 

Trust Objective: Achieving continuous improvement in the quality of patient care 
that we provide and the delivery of service performance across all 
areas; 
 
Setting out our future clinical strategy through clinical leadership in 
partnership and with whole system working; 
 
Creating a clear and credible long term financial strategy. 

Purpose 
To update the Board on national and local announcements and activities 
 

Previously Discussed And Date For Further Review (list relevant committees) 
N/A 

Benefits To Patients And Patient Safety Implications 
Increases the level of openness and transparency 

Risk Implications for the Trust (including 
any clinical and financial consequences): 
 

Mitigating Actions (Controls): 
 
 

N/A  

Links to Board Assurance Framework, CQC Outcomes, Statutory Requirements  
N/A 

Legal Implications: (if applicable) 
N/A 

Financial Implications:(if applicable) 
N/A 

Communications Plan (if applicable) 
National and local announcements and details of local activities are communicated widely to staff 

Recommendations 
The Board is asked to receive and discuss the report 
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Agenda Item: 200/17 

 
Trust Board – 8 May 2014 
 
Chief Executive update 
 
Presented by: Samantha Jones, Chief Executive 

 
1. Purpose 
1.1 To provide an update on key national and local announcements and activities. 
 
2. National 
 

Rt Hon Ed Miliband MP visit to Watford Hospital 
2.1 Rt Hon Ed Miliband MP, Leader of the Labour Party and Leader of the Opposition, 

visited the Trust on 22 and 23 April spending two full days at Watford Hospital. 
  

2.2 Mr Miliband was on a private visit and spent more than 16 hours with us including an 
evening in A&E shadowing staff in minors, majors and resuscitation. He also spent 
time on both Bluebell (care of the elderly) and Starfish wards, as well as on our 
ambulatory care, neonatal, acute admissions and maternity units.  
 

2.3 Mr Miliband took time out of visiting our clinical areas to have tea with two different 
groups of our nurses and other staff, lunch with members of our estates team and 
'late night' pizza with nurses and others in A&E. Mr Miliband also spent time meeting 
with a group of junior doctors, was interviewed by Watford Hospital Radio and met 
with representatives from the local NHS including our clinical commissioning group, 
community trust, social services and Hertfordshire Healthwatch. 
 

2.4 The reason for Mr Miliband's lengthy visit was for him to get a 'real' feel for what it's 
like working and being a patient in the NHS, to see first hand the difficulties we meet, 
and to understand what politicians (like him) can do to build on the successes of the 
NHS and overcome the challenges we collectively face. He felt he had definitely 
achieved this and that he had learned a lot  
 
Care Quality Commission Inpatient Survey  

2.5 The Care Quality Commission (CQC) published the results of their 2013 inpatient 
survey on 17 April. The survey, which included 772 patients who used our hospitals 
during August 2013, is split into ten categories and covers all the different elements 
of a patient’s time with us, from their initial admission through to their discharge 
home. 
 

2.6 Compared to all other trusts nationally, we were ‘about the same’ for all of them (on a 
scale of ‘better’, ‘about the same’ or ‘worse’).   
 

2.7 We will be working with our staff as well as our patients and patient representatives, 
to draw up a detailed plan to help build on our results in all areas, especially those 
where we were not so strong.  
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3. Local  
 
Unveiling of organ donation artwork at Watford Hospital  

3.1 Artwork to thank the families of organ donors and raise awareness of the importance 
of organ donation was unveiled at Watford Hospital on Wednesday 16 April.  
 

3.2 Over 40 guests attended the unveiling of the specially commissioned artwork in the 
main reception area at the hospital, including relatives and friends of people who 
have donated organs. The event was also attended by Fiona Loud, Chair of our 
organ donation committee - which works with staff to increase organ donation - and 
policy director of the British Kidney Patient Association, as well as doctors, nurses 
and support staff from across our hospitals. 
 

3.3 In 2012/13, 1,212 patients donated organs and saved the lives of 3,112 people in the 
UK. Six patients from Watford Hospital donated organs. 
 

3.4 The artwork, which is designed by Amanda Jones of Buckingham Fine Art and 
Montagues Gallery in Kings Langley, depicts the gift of life that organ donation can 
provide. Much of Amanda’s artwork is based around a theme of hearts, which she 
calls: ‘Art from the Heart’. 

 
 
Developing our Organisation (DO) – New values for your local hospitals  
 

3.5 The six new values, which 600 patients and staff helped create, will help guide 
everything our staff volunteers and contractors do. These are new, clear standards 
which anyone coming to any of our hospitals can expect from everyone they meet. 
 

3.6 They will be used in recruitment, appraisal and staff development and there will even 
be a monthly award to recognise a member of staff who has gone the extra mile in 
showing the difference our values can make. 
 

3.7 Staff from the organisational development and training department and the executive 
director team have been running a ‘Developing our Organisation (DO)’ roadshow 
across all three hospitals. Every member of staff has also received a leaflet 
explaining more about the values and behaviours on their payslip and posters are 
starting to go up in staff areas to remind us all to keep the values at the centre of 
everything we do. There is also lots of information available on the staff intranet and 
the Trust website.  
 

3.8 There is specialist values based training taking place for everyone with the 
responsibility for appraising other staff (including managers, team leaders, 
supervisors and clinical staff who appraise others). 
 

3.9 Our values are: 
 

• We involve others - in all that we do our patients, their families and carers are 
involved and their voices are clear and influential. 

• We are transparent – it’s safe to admit mistakes and speak out when things don’t 
seem right, this helps us learn and improve. 

• We are all leaders - we value our teams and we value each other, investment is 
made in all of us because, in our own way, we are all talented and we all lead. 

• We are proud - we are proud of our hospitals and ambitious when it comes to the 
quality of our services and calibre of staff we employ. 
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• We work in partnership - we work together as part of a bigger team with people within 
and outside our hospitals to join things up for individual patients and the wider 
community. 

• We add value - through being innovative and spending our time on the things that 
matter we each add value and continuously look to improve what we do. 
 
 
 
Patients at the heart of the NHS - Hospital hosts joint workshop with healthcare 
charity 

 
3.10 In November 2013, we embarked on a new project called 'Shaping the Future of 

Patient Engagement in west Hertfordshire'. On 25 April we held a second conference 
as part of this project where both patients and health professionals came together to 
learn from each other about delivering the best care for our patients.  
 

3.11 The ‘Working Together’ conference is the second time our Trust and The Patients 
Association have come together to organise such a learning event.  
 

3.12 During the course of the day, we focused on the experience that our patients get 
when they arrive at our hospitals, customer care, how we communicate with patients 
and our volunteer workforce. We also focused on what makes a good and what 
makes an unsatisfactory patient experience and what we need to do to improve the 
services we provide.    

 
3.13 Both conferences together have been attended by over 100 people and have had 

representation from various healthcare organisations including Healthwatch, Clinical 
Commissioning Group (CCG), our Patients Panel (a group that represents the views 
of patients) and volunteers.  

 
 
Senior Appointments 
 

3.14 Sara Coles has been appointed as Transformation Director and will lead on the work 
we are undertaking to transform both our clinical and non-clinical services.  
 

3.15 Frances Jones has been appointed as Head of Midwifery and Gynaecology. Fiona 
Parkes who has been covering this role will be returning to her role as midwifery 
manager at the beginning of May.  
 

4.  Recommendation 
4.1 The Board is asked to receive and discuss the report.  
 
Samantha Jones 
Chief Executive 
April 2014 


